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We are committed to help you pass the exam just one time, so that your energy and time on practicing PSPO-II exam braindumps
will be paid off. PSPO-II learning materials are high-quality, and they will help you pass the exam. Moreover, PSPO-II exam
braindumps contain both questions and answers, and it’s convenient for you to check answers after training, We offer you free
update for one year for PSPO-II Traning Materials, and the update version will be sent to you automatically. We have online and
offline service for PSPO-II exam materials, if you have any questions, don’t hesitate to consult us.

Our PSPO-II test prep embrace latest information, up-to-date knowledge and fresh ideas, encouraging the practice of thinking out
of box rather than treading the same old path following a beaten track. As the industry has been developing more rapidly, our
PSPO-II exam dumps have to be updated at irregular intervals in case of keeping pace with changes. To give you a better using
environment, our experts have specialized in the technology with the system upgraded to offer you the latest PSPO-1I Exam
practices. What’s more, we won’t charge you in one-year cooperation; if you are pleased with it, we may have further cooperation.
We will nform you of the latest preferential activities about our PSPO-II test braindumps to express our gratitude towards your
trust.
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No Chance of Failure with Scrum PSPO-II Actual Exam Questions

To creat the most popular PSPO-II exam questions in the market, we have been working hard on the compiling the content and
design the displays. And our professional experts have been studying and doing reseach on the PSPO-II study materials for a long
time. These experts spent a lot of time before the PSPO-II Study Materials officially met with everyone. They spent a lot of time to
collate data and carefully studied the characteristics of the stocks to make sure every detail is perfect.

Scrum Professional Scrum Product Owner II Sample Questions (Q73-Q78):

NEW QUESTION # 73
What is the role of the Product Owner in crafting the Sprint Goal?
(choose the best answer)
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A. The Product Owner defines the scope for a Sprint and therefore also the Sprint Goal.

B. The Product Owner should come to the Sprint Planning with a clearly defined Sprint Goal.
C. The Product Owner has no role in it. This is the Developers responsibility.

D. The Product Owner collaborates as a member of the Scrum Team to define a Sprint Goal.
E. The Product Owner must work with stakeholders to set each Sprint's Goal.

Answer: D

Explanation:

Explanation

The Sprint Goal is a summary statement of the Sprint objective, which ideally has a cohesive theme. The Sprint Goal also gives the
Scrum Team guidance and flexibility on how to achieve the objective. The Sprint Goal is crafted by the entire Scrum Team during
the Sprint Planning, based on the Product Owner's proposal of the most valuable Product Backlog itens and the Development
Team's forecast of the work that can be done in the Sprint. The Product Owner collaborates with the team to write the Sprint Goal
and defines it on the basis of the value being sought. The Product Owner does not define the scope or the solution for the Sprint, but
rather the outcome and the benefit. The Product Owner also does not work with stakeholders to set the Sprint Goal, but rather
represents their interests and needs. The Product Owner has a role in crafting the Sprint Goal, but not the sole responsibility for it.
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NEW QUESTION # 74
Which of'the following statements is true: (choose the best answer)

A. Delivering a solution and gathering feedback provides valuable insights for what to do next.

B. Spending more time identifying and mitigating risk helps to increase the chance of success.

C. Enmpirical approaches are best suited for simple problems.

D. The more time spent defining and reviewing project requirements helps to increase the chances of success.

Answer: A

NEW QUESTION # 75

You work as a Product Owner for a small company and your Scrum Team employee retention rate has been falling, Data from exit
interviews suggests that the Developers are:

. Frustrated by interruptions and low-value meetings.

. Feel that their work is not "meaningful."

You need to address this quickly, since the cost to train new Developers is very high in a small organization like yours.

To increase the likelihood of improving the retention rate, what additional measurements should you consider when determining
improvements?

(choose the best answer)

A. The On-Product Index, the ratio of product work to total work.
B. Enployee Net Promoter Scores.

C. All of the above.

D. The Innovation Rate, which is the ratio of new work to total work.

Answer: C

Explanation:

To address the issues of interruptions, low-value meetings, and a lack of meaningful work, it is beneficial to consider a holistic
approach that includes all the options provided. The Innovation Rate (A) can help understand the balance between new and routine
work, the On-Product Index (B) can indicate how much work directly contributes to the product, and Employee Net Promoter
Scores © can provide insights into employee satisfaction and loyalty. Together, these measurements can offer a comprehensive view
of areas for improvement



NEW QUESTION # 76
Which of the following are characteristics of a Product Goal? (choose all that apply)

A. Tt forms a contract with the business, allowing change to be better managed.
B. It has the approval of all stakeholders.

C. It has clear boundaries.

D. It is a commitment contained in the Product Backlog

E. It provides a long-term objective for the Scrum Team to plan against.

F. It communicates the target future state of the product.

Answer: C,D,E,F

NEW QUESTION # 77
Which of'the following is true about Scrum?
(choose all that apply)

e A. Scrumis a framework for generating value through adaptive solutions for complex problemns.

¢ B. Scrumis based on empiricism.

¢ (. Each component of Scrum serves a specific purpose and is essential to the successful usage of Scrum for building complex
products.

¢ D. Scrumis a methodology, where you can "pick and choose" which parts of Scrum you think will work for your
environment.

e E. Scrumis like traditional processes but with self-management to replace Project Managers.

Answer: A,B,C

Explanation:

Scrum s a lightweight framework that helps people, teams and organizations generate value through adaptive solutions for complex
problems. Scrum consists of three roles (Scrum Master, Product Owner and Developers), five events (Sprint, Sprint Planning, Daily
Scrum, Sprint Review and Sprint Retrospective), and three artifacts (Product Backlog, Sprint Backlog and Increment). Each
component of Scrum serves a specific purpose and is essential to the successful usage of Scrum. Scrum is not a methodology, where
you can "pick and choose" which parts of Scrum you think will work for your environment. Scrum is a whole, and each part of
Scrum complements the others. Scrumis based on empiricism, which means that knowledge comes from experience and making
decisions based on what is observed. Scrum employs an iterative, incremental approach to optimize predictability and control risk.
Scrum s not like traditional processes but with self-management to replace Project Managers. Scrumis a different way of working
that requires a shift in mindset and culture. Scrum promotes self-organization, collaboration, transparency, inspection and adaptation.
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NEW QUESTION # 78
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