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CompTIA Project+ Certification Exam Sample Questions (Q224-Q229):
NEW QUESTION # 224 
A piece of equipment has malfunctioned and is stalling the completion of a deliverable for a project. Which of
the following should the project manager do next?

A. Buy a replacement for the faulty equipment.
B. Rate the severity of the impact the issue has on the project.
C. Get the maintenance team to resolve the issue.
D. Escalate the issue to the project sponsor.

Answer: B

Explanation:
This answer is based on the best practice of issue management in project management, which is to identify,
analyze, prioritize, and resolve issues that affect the project performance, scope, schedule, quality, or
budget12. The first step in this process is to rate the severity of the impact the issue has on the project, which
involves assessing the likelihood and consequences of the issue, and assigning a rating or score to the issue
based on a predefined scale or criteria34. By rating the severity of the impact, the project manager can
determine the urgency and importance of the issue, and decide the appropriate course of action to address the
issue56. Rating the severity of the impact is better than the other options because:
Buying a replacement for the faulty equipment may not be feasible, cost-effective, or timely, depending
on the availability, price, and delivery time of the equipment. It may also require approval from the
project sponsor or other stakeholders, and may affect the project budget or scope7.
Getting the maintenance team to resolve the issue may not be possible, depending on the nature and
extent of the malfunction, the skills and availability of the maintenance team, and the warranty or
service contract of the equipment. It may also take time and resources to diagnose and fix the problem,
and may cause further delays or disruptions to the project8.
Escalating the issue to the project sponsor may not be necessary, depending on the severity and
complexity of the issue, and the authority and responsibility of the project manager. It may also create
unnecessary alarm or confusion among the project stakeholders, and may undermine the project
manager's credibility or autonomy9.
References = CompTIA Project+ Certification Study Guide, CompTIA Project+ Certification Exam
Objectives, What is Issue Management?1, Issue Management Process2, How to Assess the Severity of Project
Issues3, How to Prioritize Project Issues4, How to Replace Faulty Equipment in Project Management5, How
to Manage Equipment Maintenance in Project Management6, How to Escalate Issues in Project Management7

NEW QUESTION # 225 
Which of the following should be the PRIMARY basis for establishing metrics that measure the effectiveness
of an information security program?

A. Residual risk
B. Control objectives
C. Risk tolerance
D. Regulatory requirements

Answer: B

Explanation:
Control objectives are the desired outcomes or goals of implementing security controls to mitigate risks and
protect information assets. Control objectives should be the primary basis for establishing metrics that measure
the effectiveness of an information security program, as they align with the business objectives, requirements,
and expectations of the organization and its stakeholders. Metrics based on control objectives can help to
evaluate the performance, efficiency, and maturity of the security program, and to identify gaps, issues, and
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areas for improvement. The other options are not correct because:
Residual risk is the remaining risk after applying security controls. Residual risk is not a basis for
establishing metrics, but rather a result of measuring the effectiveness of security controls. Residual risk
should be monitored and reported, but it does not define the desired outcomes or goals of the security
program.
Regulatory requirements are the external standards, laws, and regulations that the organization must
comply with to avoid legal or financial penalties. Regulatory requirements are not a basis for
establishing metrics, but rather a constraint or a driver for the security program. Metrics based on
regulatory requirements can help to demonstrate compliance, but they may not reflect the actual
effectiveness or efficiency of the security program.
Risk tolerance is the level of risk that the organization is willing to accept or bear. Risk tolerance is not a
basis for establishing metrics, but rather a factor or an input for the security program. Metrics based on
risk tolerance can help to prioritize and allocate resources, but they may not measure the actual
outcomes or goals of the security program. References = Key Performance Indicators for Security
Governance, Part 1; 14 Cybersecurity Metrics + KPIs You Must Track in 2023; KPIs in Information
Security: The 10 Most Important Security Metrics; Why metrics are crucial to proving cybersecurity
programs' value; Implementing and Maintaining Security Program Metrics

NEW QUESTION # 226 
Which of the following best represents the project impact to a company's brand value?

A. The project promotes new initiatives to expand its benefit to other communities.
B. The project exceeds the sales quota for the third quarter and raises the bar for next periods.The project meets the
expected milestones and finishes on time and within budget.
C. The project is compliant with local and state laws and becomes the standard for new projects.

Answer: A

Explanation:
the brand of a project should deliver the message about its value and goals, and a proper brand helps the project get the necessary
support and increases loyalty. The project that promotes new initiatives to expand its benefit to other communities is the one that
best represents the project impact to a company's brand value, as it shows the company's vision, cause, and reputation.

NEW QUESTION # 227 
After a migration was completed and a financial system was deployed, users have been unable to issue
payment orders. Which of the following should be implemented?

A. Deployment plan
B. Rollback plan
C. Release plan
D. Contingency plan

Answer: B

Explanation:
A rollback plan is a part of the project management plan that defines how to revert the system to its previous
state or baseline if the change or migration fails or causes unacceptable impacts1. A rollback plan is different
from a contingency plan, which is a plan to deal with a specific risk event that may or may not occur2. A
release plan and a deployment plan are not relevant to the scenario, as they are used to plan and execute the
delivery and installation of the system, not to undo them. Therefore, the correct answer is A. Rollback plan.

NEW QUESTION # 228 
Project team members are leaving the company due to a stressful work environment. The project manager needs to capture this
concern about potentially losing team members again. Which of the following logs should the project manager use?

A. Issue
B. Risk



C. Defect
D. Change

Answer: B

Explanation:
A risk log or risk register is used to document potential risks to the project, including the loss of team members due to high stress.
CompTIA Project+ recommends this log as a tool for identifying and managing risks throughout the project lifecycle.

NEW QUESTION # 229
......
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