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management. PK0-005 Exam is vendor-neutral, which means it is not tied to any specific technology or software. It is an excellent
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CompTIA PK0-005, also known as CompTIA Project+ Certification Exam, is a globally recognized certification that validates the
skills and knowledge required for project management professionals. CompTIA Project+ Certification Exam certification focuses on
the essential elements of project management, including project initiation, planning, execution, monitoring, and closing.

CompTIA Project+ Certification Exam Sample Questions (Q329-Q334):
NEW QUESTION # 329 
During the initiation phase, a stakeholder and the project manager discuss the business reasons and benefits of the project. The
stakeholder requests these items be documented for approval. Which of the following should be used to document this information?

A. Work breakdown structure
B. Requirements document
C. Business case
D. Statement of work

Answer: C

Explanation:
A business case documents the rationale and expected benefits of a project. This document is essential for project approval and
aligns with CompTIA Project+ guidance on project initiation and planning.

NEW QUESTION # 330 
Which of the following would be best to utilize when managing communications for project teams across multiple time zones?

A. Virtual meetings
B. Enterprise CMS
C. Email
D. Business collaboration tool

Answer: D

Explanation:
A business collaboration tool is a software that enables teams to communicate, share, and create together online. A business
collaboration tool can help project teams across multiple time zones to overcome the challenges of distance, time differences, and
cultural diversity. A business collaboration tool can provide features such as instant messaging, video conferencing, file sharing,
document editing, project management, and more. A business collaboration tool can also integrate with other applications and
platforms that the project team uses. A business collaboration tool can improve the efficiency, productivity, and quality of the project
team's work12. Reference = CompTIA Project+ Study Guide: Exam PK0-005, 3rd Edition, Chapter 4: Project Communications,
p. 137; The 15 best collaboration tools for productive teams - Workable; 17 Best Business Collaboration Tools for Teams -
Venngage

NEW QUESTION # 331 
A project team needs to understand what needs to be done, who needs to complete the tasks, and when the tasks need to be
completed. Which of the following artifacts would be the best to capture this information?

A. SWOT
B. RAC
C. Risk register
D. Project schedule

Answer: D

Explanation:
A project schedule is an artifact that shows the sequence, duration, and dependencies of the project activities, as well as the
resources assigned to each activity. A project schedule helps the project team understand what needs to be done, who needs to
complete the tasks, and when the tasks need to be completed. A project schedule can also help monitor and control the project
progress and performance1.



NEW QUESTION # 332 
While managing a project, a PM is assigned to work on a second project. The second project becomes more
complex and monopolizes the PM's time. The PM learns that a similarly time-consuming project was executed
previously in the organization. Which of the following actions should the PM take?

A. Organize a stakeholder meeting
B. Perform a root cause analysis.
C. Contact the PMO for assistance.
D. Escalate the issue to the CCB

Answer: C

Explanation:
The project manager should contact the project management office (PMO) for assistance after learning that a
similarly time-consuming project was executed previously in the organization. A PMO is a department or
group within an organization that provides centralized guidance, governance, standards, best practices,
resources, and oversight for project management activities. A PMO can help the project manager by providing
access to historical data, lessons learned, templates, tools, methodologies, and expertise from previous projects
that can be useful for planning and executing the current project.

NEW QUESTION # 333 
A project manager must determine how ideas from the organization and results from the review committee should move through the
enterprise for a new project. Which of the following does the project manager need to do?

A. Plan a kickoff meeting
B. Develop a responsibility assignment matrix
C. Establish communication channels
D. Identify the stakeholders

Answer: C

Explanation:
The correct step is to establish communication channels that ensure proper flow of information from idea origination through review
and approval. Kickoff meetings occur later, while RACI matrices and stakeholder identification are planning tools - not
communication flow structures.
Reference: CompTIA Project+ PK0-005 - Communication Planning; CompTIA Cloud+ CV0-004 Governance, Risk &
Compliance domain.

NEW QUESTION # 334
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