
Free PDF Accurate Scaled Agile - SAFe-SPC Test
Discount

P.S. Free & New SAFe-SPC dumps are available on Google Drive shared by Itcerttest: https://drive.google.com/open?id=1YG-
XW8kF6f57G-1hIs70qy0epSIw7b8p

Itcerttest offers you a full refund if you are not able to pass the SAFe-SPC certification exams after preparing with our products. The
high quality of SAFe-SPC certification exam preparation products increases your success probability and reduces the chances of
failure. The SAFe-SPC exam preparation products contain all the features to make you ready for embracing success in a first
attempt. These SAFe-SPC Exam Preparation products are updated regularly for guaranteed success. Free demo is also offered to
the users for checking the SAFe-SPC exam preparation products quality.

Itcerttest can not only achieve your dreams, but also provide you one year of free updates and after-sales service. The answers of
Itcerttest's exercises is 100% correct and they can help you pass Scaled Agile Certification SAFe-SPC Exam successfully. You can
free download part of practice questions and answers of Scaled Agile certification SAFe-SPC exam online as a try.

>> SAFe-SPC Test Discount <<

Scaled Agile SAFe-SPC Sample Test Online & New SAFe-SPC Exam
Objectives
There are many other advantages. To gain a full understanding of our product please firstly look at the introduction of the features
and the functions of our SAFe-SPC exam torrent. The page of our product provide the demo and the aim to provide the demo is to
let the you understand part of our titles before their purchase and see what form the software is after the you open it. The client can
visit the page of our product on the website. So the client can understand our SAFe-SPC Quiz torrent well and decide whether to

https://drive.google.com/open?id=1YG-XW8kF6f57G-1hIs70qy0epSIw7b8p
https://www.vce4dumps.com/SAFe-SPC-valid-torrent.html
https://www.vceengine.com/SAFe-SPC-vce-test-engine.html
https://www.itcerttest.com/SAFe-SPC_braindumps.html
https://www.verifieddumps.com/SAFe-SPC-valid-exam-braindumps.html


buy our product or not at their wishes. The client can see the forms of the answers and the titles.

Scaled Agile SAFe-SPC Exam Syllabus Topics:

Topic Details

Topic 1

Designing the Implementation: This section of the exam measures skills of the Release Train Engineer and
covers the steps for designing a SAFe implementation. It introduces the identification of value streams and
Agile Release Trains and describes how to create an implementation plan. Lesson 9 shows how structure
and planning support a smooth transformation process.

Topic 2

Coaching ART Execution: This section of the exam measures skills of the Agile Coach and covers
coaching the train and the teams during execution. It explains the value of continuous improvement and
presents the Inspect and Adapt process in a simplified manner. Lesson 11 reinforces how coaching
improves team performance and overall ART outcomes.

Topic 3

Exploring Lean Portfolio Management: This section of the exam measures skills of the Portfolio Manager
and covers the structure of the SAFe portfolio. It explains how to connect the portfolio to enterprise
strategy, maintain the portfolio vision, and manage this vision through epics. It also presents Lean budgets
and guardrails and introduces the concept of portfolio flow. Lesson 5 shows how strategic alignment
supports value delivery.

Topic 4

Establishing Team and Technical Agility: This section of the exam measures skills of the Agile Practitioner
and introduces the characteristics of cross functional Agile teams. It explains the importance of built in
quality and describes how Agile Release Trains are organized around the flow of value. Lesson 3
emphasizes the ability of teams to deliver reliable outcomes through technical discipline.

Topic 5

Launching an Agile Release Train: This section of the exam measures skills of the Scrum Master and
focuses on the activities required to launch an Agile Release Train. It explains the preparation work, the
training of teams, and the launch activities that bring the ART to life. Lesson 10 emphasizes readiness and
alignment between teams.

Topic 6

Leading the Change: This section of the exam measures skills of the Change Leader and focuses on guiding
transformation. It reviews how to lead by example, how to lead organizational change, and how to apply
the SAFe implementation roadmap. Lesson 6 provides a simple view of the leadership behaviors needed
to support enterprise level change.

Topic 7

Enhancing the Portfolio: This section of the exam measures skills of the Enterprise Architect and addresses
the scaling of value delivery. It discusses launching additional ARTs and value streams, strengthening
enterprise solution delivery, and improving portfolio operations. It also reviews Lean governance and the
ongoing work of LPM implementation. Lesson 12 focuses on expanding organizational capability.

Topic 8

Thriving in the Digital Age and Business Agility: This section of the exam measures skills of the Agile Team
Member and covers the foundations of thriving in a digital environment. It introduces how SAFe functions
as an operating system for Business Agility and highlights the essential core competencies needed for
modern enterprises. Lesson 1 guides learners on how organizations adapt, innovate, and remain
competitive in fast changing markets.

Topic 9

Building Solutions with Agile Product Delivery: This section of the exam measures skills of the Product
Owner and focuses on delivering customer centric value. It explains design thinking, backlog prioritization,
and program increment planning in a clear manner. It also covers developing on cadence and releasing on
demand, followed by an overview of the continuous delivery pipeline with DevOps. Lesson 4 guides
learners on building solutions that align with user needs.

Scaled Agile SAFe Practice Consultant SPC (6.0) Sample Questions (Q152-
Q157):
NEW QUESTION # 152 
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A Program Epic requires budgetary approval and a lightweight business case only if it spans multiple PIs.

A. False
B. True

Answer: A

Explanation:
A Program Epic (as opposed to a Portfolio Epic) generally does not require a lightweight business case or portfolio-level approval,
regardless of how many PIs it spans. Lightweight business cases and portfolio Kanban processes apply to Portfolio Epics.
"Portfolio Epics require a Lean Business Case and approval; Program Epics typically do not." (Source: SAFe 6.0 Framework:
Epics, Portfolio Kanban, Program Backlog)

NEW QUESTION # 153 
If all Agile Release Trains in a Value Stream are organized around Capabilities, they don't require cross-train
coordination.

A. False
B. True

Answer: A

NEW QUESTION # 154 
An Agile Release Train prepares for PI Planning. They have both Features and Program Epics among the
desirable items for this PI. However, Product Management is stuck because some Epics are too big and won't
fit in this PI.

A. Instead of planning just the upcoming PI, plan for a longer period to cover the full duration of the Program Epics.
B. Split Epics into Features and use capacity allocation to determine what should go into the PI.
C. Pick only those Epics that have clearly defined success criteria and might fit into the PI.
D. Split Epics into Features and prioritize the Features to determine what should go into the PI.

Answer: D

NEW QUESTION # 155 
'Visualize work' aligns with which SAFe Core Value?

A. Alignment
B. Transparency
C. Relentless Improvement
D. Respect for People

Answer: B

Explanation:
"Visualize work" is specifically called out as a practice that supports the SAFe Core Value of Transparency.
Making work visible allows teams, ARTs, and stakeholders to see progress, manage flow, and surface issues early, all of which
build trust and foster a culture of openness.
References:
SAFe 6.0, "Core Values" (Transparency)
SPC 6.0 Guide, "Thriving in the Digital Age and Business Agility"

NEW QUESTION # 156 
What is NOT a SAFE-recommended Metric?

A. Percent of unit test coverage.
B. Number of new test cases automated.



C. Number of defects outstanding.
D. Percent of user stories accepted by the Product Owner.
E. Number of lines of code produced.
F. Number of test cases produced.

Answer: E

NEW QUESTION # 157
......

With the rise of internet and the advent of knowledge age, mastering knowledge about computer is of great importance. This SAFe-
SPC exam is your excellent chance to master more useful knowledge of it. Up to now, No one has questioned the quality of our
SAFe-SPC training materials, for their passing rate has reached up to 98 to 100 percent. If you make up your mind of our SAFe-
SPC Exam Questions after browsing the free demos, we will staunchly support your review and give you a comfortable and efficient
purchase experience this time.
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