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APICS CPIM-8.0 Prüfungsplan:

Thema Einzelheiten

Thema 1

Inventory: The inventory module evaluates the skills of Inventory Controllers, covering inventory planning
principles such as determining optimal stock levels based on costs versus benefits analysis metrics like
ABC classification systems used globally today along with itemized inventory control mechanisms ensuring
efficient stock turnover rates while minimizing holding costs.| Distribution: This section measures the abilities
of Logistics Coordinators, focusing on distribution network design principles that optimize replenishment
orders efficiently while considering reverse logistics practices aimed at reducing waste through proper
disposal methods according to environmental regulations.

Thema 2

Supply Chains and Strategy: This section of the exam measures the skills of Supply Chain Managers and
covers various aspects related to supply chains, including their interaction with the environment and
strategic objectives. It delves into developing organizational strategies, functional strategies, performance
monitoring using KPIs, risk management, capital equipment management, and sustainability strategies. A
key skill assessed here is "analyzing market trends."
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Thema 3

Demand: This section evaluates the abilities of Demand Analysts in managing demand through forecasting
techniques. It explores sources of demand data for accurate forecasting and evaluating forecast
performance to improve future predictions. One important skill evaluated is "forecasting demand
accurately."

Thema 4

Detailed Schedules: This section assesses the skills of Production Planners by focusing on detailed
scheduling processes for production or service delivery environments. It includes methods like PAC
(Programmable Automation Controller) scheduling techniques to manage detailed production timelines
efficiently across different materials required for manufacturing or service delivery processes.

Thema 5

Supply: This module tests the competencies of Procurement Specialists in managing supply chains
effectively. It involves creating master schedules for production planning, maintaining these schedules over
time, material requirements planning (MRP), capacity requirements planning (CRP), supplier management
practices, and purchasing strategies during product life cycle changes. A key skill measured here is
"validating master schedules."

Thema 6

Sales and Operations Planning: This module assesses the skills of Operations Planners in terms of sales and
operations planning processes. It includes understanding the purpose of S&OP, creating aggregate demand
plans, and reconciling these plans to ensure alignment between sales forecasts and operational capabilities.
A crucial skill measured is "reconciling supply-demand gaps."

>> CPIM-8.0 Prüfungsübungen <<

CPIM-8.0 PrüfungGuide, APICS CPIM-8.0 Zertifikat - Certified in Planning
and Inventory Management (CPIM 8.0)
Heutztage, wo es viele Exzellente gibt, ist es die beste Überlebungsmethode, Ihre eigene Position zu festigen. Aber es ist doch nicht
so einfach. Während die anderen sich bemühen, ihre Berufsfähigkeiten durch die APICS CPIM-8.0 (Certified in Planning and
Inventory Management (CPIM 8.0)) Zertifizierungsprüfung zu verbessern, machen Sie keinen Fortschritt und nehmen die Ding
einfach so, wie sie sind. Dann werden Sie eliminiert. Um Ihre Position zu festigen, sollen Sie Ihre Berufsfähigkeiten auch durch die
APICS CPIM-8.0 (Certified in Planning and Inventory Management (CPIM 8.0)) Zertifizierungsprüfung verbessern und Fortschritt
mit den anderen halten. In diesem Mall stehen Sie nicht weit hinter den anderen.

APICS Certified in Planning and Inventory Management (CPIM 8.0) CPIM-
8.0 Prüfungsfragen mit Lösungen (Q50-Q55):
50. Frage 
An organization needs a firewall that maps packets to connections and uses Transmission Control Protocol/Internet Protocol
(TCP/IP) header fields to keep track of connections. Which type of firewall will be recommended?

A. Packet
B. Stateless
C. Network
D. Stateful

Antwort: D

51. Frage 
While conducting penetration testing, one of the testers noticed evidence of additional penetration activities not part of the test.
Which of the following is the NEXT course of action for the lead penetration tester?

A. Stop testing and monitor activity.
B. Stop testing and report the event.
C. Complete the test and report the event at the end of the test.
D. Continue testing and report the event at the end of the day.
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Antwort: B

52. Frage 
Which of the following BEST describes an individual modifying something the individual is not supposed to?

A. Tampering
B. Repudiation
C. Exfiltration
D. Spoofing

Antwort: A

53. Frage 
A statistical safety stock calculation would be appropriate for:

A. components used in multiple end items.
B. end items with stable demand.
C. supply-constrained raw materials.
D. new products at time of introduction.

Antwort: B

Begründung:
A statistical safety stock calculation is based on the assumption that demand and lead time are normally distributed and independent.
This method is suitable for end items with stable demand, as it can provide a reasonable estimate of the required safety stock to
achieve a desired service level. Therefore, option C is correct. Option A is incorrect because components used in multiple end items
may have dependent demand, which means that their demand is derived from the demand of the end items. Dependent demand may
not follow a normal distribution and may require a different method of safety stock calculation. Option B is incorrect because new
products at time of introduction may have uncertain or variable demand, which makes it difficult to apply a statistical safety stock
calculation. Option D is incorrect because supply-constrained raw materials may have long and variable lead times, which also
complicates the use of a statistical safety stock calculation. Reference: CPIM Part 2 Exam Content Manual, Version 8.0, Section E:
Plan and Manage Inventory, Subsection E.2: Inventory Management Methods, p. 54.

54. Frage 
A company is having trouble with raw material deliveries and has decided to develop a supplier certification program. The
certification process most appropriately would start with which of the following suppliers?

A. Suppliers recently ISO 9000 certified
B. Suppliers with vendor-managed inventory (VMI)
C. Suppliers of "A" classified items
D. Suppliers with the worst performance records

Antwort: C

Begründung:
A supplier certification program is a formal process of evaluating and approving potential suppliers based on certain criteria, such as
quality, delivery, cost, and service. The purpose of a supplier certification program is to ensure that the suppliers meet the standards
and expectations of the company and to reduce the risks and costs associated with poor supplier performance. A supplier
certification program should start with the suppliers of "A" classified items, which are the most critical and valuable items for the
company. These items have the highest impact on the company's profitability and customer satisfaction, and therefore require the
highest level of supplier reliability and quality. By certifying the suppliers of "A" classified items, the company can improve its supply
chain performance and reduce its dependence on inspection and corrective actions. This aligns with CPIM's focus on plan and
manage supply and plan and manage distribution. References: The concepts are covered in detail in Module 3: Supply Management
(1 and Module
7: Distribution and Logistics Management (2. You can also find more information about supplier certification programs from these
sources: 3, 4, and 5.



55. Frage
......

In vielen Situationen erwerben wir noch keine zufriedenstellende Wirkung, wenn wir viel Geld und Zeit ausgeben. Die richtige
Methode spielt eine entscheidende Rolle. Wir Zertpruefung Team widmet sich, die beste Methode für Sie zu entwickeln, APICS
CPIM-8.0 Prüfung zu bestehen. Von dem Punkt, wenn Sie unsere APICS CPIM-8.0 Prüfungsunterlagen auswählen, bieten wir
Ihnen umfassende Garantien. Kostenlose Probe vor dem Kauf, Bezahlungssicherheit beim Kauf, einjährige kostenlose Aktualisierung
nach dem Kauf der APICS CPIM-8.0 Unterlagen und die volle Rückerstattung für den Durchfall der APICS CPIM-8.0 Prüfung
usw. Alle zusammen sind unsere Expression der Garantie für die Interesse der Kunden.
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