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You may doubt about such an amazing data, which is unimaginable in this industry. But our CDFOM exam questions have made it.
You can imagine how much efforts we put into and how much we attach importance to the performance of our CDFOM study
materials. We use the 99% pass rate to prove that our CDFOM practice materials have the power to help you go through the exam
and achieve your dream. Most candidates show their passion on our CDFOM guide materials, because we guarantee all of the
customers that you will pass for sure with our CDFOM exam questions.

EXIN CDFOM Exam Syllabus Topics:

Topic Details
¢ The Data Centre Organization: Addresses organizational structure, roles and responsibilities, shift
Topic 1 managemnent, performance management, training, career development, and succession planning,

e Managing Physical Security: Deals with facility protection through security policies, staff management,
Topic 2 incident handling, and security audits.

¢ Environmental Sustainability: Focuses on minimizing environmental impact through power efficiency, waste
Topic 3 management, and renewable energy integration.

e Managing Safety & Statutory Requirements: Focuses on workplace safety compliance, including safety
Topic 4 policies, training, Permit to Work systenms, PPE, emergency preparedness, and safety audits.
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¢ Monitoring

¢ Reporting

Topic 5 ¢ Control: Addresses performance oversight through monitoring, escalation procedures, reporting, and trend
analysis.

¢ Service Level Management: Covers creating and managing service agreements, including SLAs with
measurable metrics, service reporting, customer satisfaction measurement, and continuous improvement

Topic 6
processes.
¢ Facilities Management: Covers infrastructure maintenance including maintenance programs, outsourcing,
Topic 7 contracts, scheduling, spare parts, and contamination control.

¢ Project Management: Covers project execution including management principles, organizational structures,
Topic 8 and project phases.

¢ Data Centre Operations: Focuses on daily operational activities and procedures supporting continuous
Topic 9 facility functioning,
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Quiz 2026 Perfect CDFOM: Certified Data Center Facilities Operations
Manager Valid Exam Test

A minor mistake may result you to lose chance even losing out on your CDFOM Exam. So we hold responsible tents when
compiling the CDFOM learning guide. The principles of our CDFOMpractice materials can be expressed in words like clarity,
correction and conpleteness. Experts expressed their meaning with clarity by knowledgeable and understandable words which
cannot be misunderstood.

EXIN Certified Data Center Facilities Operations Manager Sample
Questions (Q50-Q55):

NEW QUESTION # 50

A service requirements analysis has concluded that a vendor is required for the upcoming project.
Planning is tight and budget approval is not required.

‘What should you advise?

A. Opt-out of RFP and appoint a suitable vendor

B. Select pre-approved vendors for conducting a RFP

C. Request RFIs to identify suitable vendors

D. Postpone the project to avoid the planning becoming a risk factor

Answer: A

Explanation:

EPT's project management guidance emphasizes balancing governance, tireliness, and practicality. In a situation whereplanning is
tight, project timelines are critical, and no budget approval process is required, conducting a full Request for Proposal (RFP)
process may introduce unnecessary delays that could jeopardize the project schedule. The purpose of an RFP is to evaluate muiltiple
vendors, compare pricing, and perform detailed assessments. However, this process can take weeks or months, which is unsuitable
under tight deadlines.

Because the requirement is already clear and vendor evaluation has presumably been performed during earlier stages, the most
efficient action is toappoint a suitable vendor directlyand avoid the extended RFP cycle.

This is pernissible when internal procurement policies allow expedited sourcing and the vendor is already known to be capable of
meeting requirements.

Option A (RFT) extends timelines firther and is typically used early in the vendor discovery phase. Option B still requires an RFP
process. Option C postpones the project unnecessarily, contradicting the business need.

Thus,opting out of RFP and appointing a suitable vendor immediatelyis the best course of action in this time-critical scenario.
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NEW QUESTION # 51

Management wants to receive a monthly report on data center cost breakdown per business unit without transferring the actual cost
to the users.

‘Which model should you apply?

A. Show back
B. Setback

C. Pay back
D. Chargeback

Answer: A

Explanation:

EPT's financial management guidance distinguishes between several internal cost transparency models.

Chargebackoccurs when costs are formally billed to internal departments or customers. However, in this scenario, management
wants visibility of cost distributionwithoutmaking business units financially responsible. This aligns directly with theShow Backmodel.
Show Back is a non-billing mechanism that reports how much each business unit would hypothetically be charged if costs were
allocated proportionally. It improves cost awareness, encourages responsible consumption, and helps management understand
operational cost drivers without generating friction associated with real billing. Show Back is commonly used in organizations where
financial culture, policy constraints, or strategic choices prevent the use of formal chargeback.

Options A (Chargeback) does not meet the requirement because it transfers costs. Options C and D are not recognized cost
transparency models within EPI or general IT financial management practices.

Therefore, the most suitable model for cost transparencywithout financial transferisB - Show Back.

NEW QUESTION # 52
Key Performance Objectives (KPOs) need to be defined.
What is a suitable time period for KPOs?

A. Only weekly

B. Only monthly

C. Weekly, monthly and yearly
D. Only yearly

Answer: C

NEW QUESTION # 53
During lock-out/tag-out, which of the below is the most recommended procedure?

A. Operator locking out the equipment and the same operator removing the lock-out
B. Operator locking out the equipment and the facilities manager removing the lock-out
C. Operator locking out the equipment and another operator removing the lock-out

D. Operator locking out the equipment and the safety manager removing the lock-out

Answer: A

Explanation:

In the EPI Facilities Operations Manager body of knowledge, theLock-Out/Tag-Out (LOTO)procedure is a mandatory safety
control to ensure that electrical or mechanical equipment cannot be energized while work is being performed. A core principle
emphasized in EPI safety training is:

"The person who applies the lock must be the same person who removes it." This aligns with international best practices for
occupational health and safety, where LOTO ensures that the individual performing maintenance or repair has full control of the
energy isolation device.

Why this is required:

* Personal Safety ResponsibilityThe lock identifies the technician directly working on the equipment.

Only they can confirm whether work is complete and the area is safe for re-energizing.

* Risk Preventionlf someone else removes the lock (another operator, safety manager, or facilities manager), they may incorrectly
assume that the equipment is ready to be restored, which can lead to severe injury or fatality.



* Compliance With EPI Safety GuidelinesEPI emphasizes the principle of'single-person control"over hazardous energy. No
supervisor or colleague may remove another technician's lock unless a formal, documented emergency override procedure is
followed - which isnot considered standard practice.

* Clear Accountability ChainL OTO prevents ambiguity or miscommumication. The technician who placed the lock is the only one
with full knowledge of the work status and hazards nvolved.

Why other options are incorrect:

* A, B, and Cviolate the fndamental LOTO rule because they involve someone other than the applying operator removing the lock.
* Oversight personnel (safety manager, facilities manager) monitor and audit the process, but they should not remove another
person's lock except under rare, emergency, escalation-approved situations.

EPI DCFOM-Aligned Reference Concepts

* LOTO must ensure the isolation device is locked and tagged by the person performing the work.

* Only the same individual may remove their own lock.

* Removal by another party is only permitted under controlled, documented emergency protocols.

* The process prevents accidental energization and protects worker safety.

NEW QUESTION # 54
Custorrers of the data center want to know how much of the data center's power comes from renewable sources.
‘What should the data center service provider do to respond to these requests?

A. Request the power company to provide an estimate

B. Implement the Renewable Energy Factor (REF) and report accordingly

C. Ignore the request since the source of power generation is not part of the SLA

D. Inform the customer that it is not possible to exactly determmne how the power is generated

Answer: B

Explanation:

Within EPI's Environmental Sustainability framework, theRenewable Energy Factor (REF)is the recommended metric for
determining and reporting how much of a data center's consumed power originates from renewable energy sources. REF provides a
standardized, transparent, and repeatable method for calculating the renewable component of the total energy supply. This is
essential because power grids draw energy from mixed sources, and data centers must demonstrate sustamability performance
accurately and consistently, especially when customers demand visibility into carbon-related metrics.

Implementing REF allows the data center to quantify renewable contributions from sources such as solar, wind, hydro, geothermal,
or certified renewable energy certificates. It also enables customers to compare sustainability performance across providers,
improving trust and supporting corporate environmental objectives. REF becomes part of the data center’s transparency strategy,
demonstrating commitment to responsible energy usage and aligning with global sustainability expectations.

Options A and B are insufficient and unprofessional; energy providers may give general data, but these are not standardized for
reporting purposes. Option C is inappropriate because sustainability transparency is increasingly demanded even if not in the SLA.
Therefore, implementing REF is the correct and industry- aligned response.

NEW QUESTION # 55

Our company is a professional certification exam materials provider. We have occupied in this field more than ten years, therefore
we have rich experiences in providing valid exam dumps. CDFOM training materials cover most of knowledge points for the exam,
and you can improve your professional ability in the process of learning. CDFOM Exam Materials are high-quality, and you can
improve your efficiency while preparing for the exam. We offer you free demo for CDFOM exam dumps, you can have a try before
buying, so that you can have a deeper understanding of what you are going to buy.
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