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CIPS Commercial Contracting Sample Questions (Q103-Q108):
NEW QUESTION # 103 
Which of the following is the procedure that makes no further competition under a framework agreement?

A. Standing offer
B. Closed system
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C. Blanket order
D. Direct call-off

Answer: D

Explanation:
Direct call off is the act of placing an order under a framework agreement without having further competition.
Standing offer is an available offer.
Blanket order is another name of framework agreement
Closed system is a requirement of framework agreement. It is a system or process that, once started, does not allow new entrants.
Reference:
LO 1, AC 1.3

NEW QUESTION # 104 
Which of the following are among five 'pillars' of information assurance?
1. Recovery plan
2. Availability
3. Non-repudiation
4. Governance

A. 2 and 3 only
B. 1 and 4 only
C. 1 and 2 only
D. 3 and 4 only

Answer: A

Explanation:
Information Assurance (IA)
Information Assurance (IA) is the practice of managing information-related risks and the steps involved to protect information
systems such as computer and network systems. The IA transformation is a partnership that stretches across the Department of
Defense (DoD), Office of National Intelligence, Committee on National Security Systems, National Institute of Science and
Technology (NIST), and the Office of Management and Budget.
The US Government's definition of information assurance is:
"measures that protect and defend information and information systems by ensuring their availability, integrity, authentication,
confidentiality, and non-repudiation. These measures include providing for restoration of information systems by incorporating
protection, detection, and reaction capabilities." Information Assurance (IA) is essentially protecting information systems, and is often
associated with the following five pillars:
- Integrity
- Availability
- Authentication
- Confidentiality
- Nonrepudiation
The following pillars can be applied in a variety of ways, depending on the sensitivity of the information, or information systems within
your organization. Currently, these five pillars are used at the heart of the US Governments ability to conduct safe and secure
operations in a global environment.
1. Integrity
Integrity involves assurance that all information systems are protected and not tampered with. IA aims to maintain integrity through
means such as anti-virus software on all computer system, and ensuring all staff with access to know how to appropriately use their
systems to minimize malware, or viruses entering information systems.
2. Availability
Availability simply means those who need access to information, are allowed to access it. Information should be available to only
those who are aware of the risks associated with information systems.
3. Authentication
Authentication involves ensuring those who have access to information, are who they say they are. Ways of improving authentication
involve methods such as two-factor authentication, strong passwords, bio-metrics and other devices. Authentication may also be
used to not only identify users, but also other devices.
4. Confidentiality
IA involves the confidentiality of information, meaning only those with authorization may view certain data. This step is closely
mirrored by the six data processing principles of the General Data Protection Regulation (GDPR), where by personal data must be



processed in a secure manner "using appropriate technical and organizational measures" ("integrity and confidentiality").
5. Nonrepudiation
The final pillar simply means someone with access to your organizations information system cannot deny having completed an action
within the system, as there should be methods in place to prove that they did make said action.
Reference:
- What is Information Assurance (IA)?
- CIPS study guide page 99-100
LO 2, AC 2.1

NEW QUESTION # 105 
Which of the following key performance indicators are most likely to use numerical data as the main source of information?
The critical evaluation of project deliverables
The subjective responses of a satisfaction survey regarding a service
The instances of late deliveries within a given month
The occurrence of accidents and near misses in a year

A. 3 and 4 only
B. 1 and 3 only
C. 2 and 4 only
D. 1 and 2 only

Answer: A

Explanation:
KPIs that involve actual counts or quantifiable incidents are considered quantitative and use numerical data.
"Late deliveries" and "accidents or near misses" are measured in numbers, making them suitable for numerical performance tracking.
The other options relate more to qualitative analysis or subjective feedback.
Reference:CIPS L4M3 Commercial Contracting Study Guide, Chapter 4, Section 4.3.2 - Quantitative KPIs and performance data.

NEW QUESTION # 106 
MWB operates serviced offices in central London. Rock entered a contractual licence with MWB to occupy office space in Marble
Arch and had accumulated licence fees in arrears. The original licence agreement contained a 'No Oral Modification' clause that said:
'All variations to this licence must be agreed, set out in writing and signed on behalf of both parties before they take effect'.
After 6 months, Rock director re-negotiated to extend payment period over phone call and MWB credit controller agreed his
proposal. Is this agreement considered as an effective variation to the original licence agreement?

A. Modification' clause, must have intended to dispense with the clause
B. No, because the mechanism for variation has been set out in the original contract
C. Yes, because parties who agree to altering the original contract orally despite a 'No Oral.
D. Yes, because the credit controller had agreed with Rock director's proposal
E. No, because Rock director assumed that the variation was effective and convinced credit controller to believe it

Answer: B

Explanation:
The license can be amended during its lifespan. However, in this case, it already has a clause allowing for mechanism of variation
which sets out who can authorise changes and prohibits any oral variation. Therefore, the agreement between Rock's director and
MWB credit controller is not an effective variation to the license.
Reference:
LO 1, AC 1.1

NEW QUESTION # 107 
Tony Campbell, a West Logistics Ltd (WLL) procurement manager, is working on a specification for a data storage solution. The
current version of an Information Security Management standard (ISO 27001) has been identified as a suitable standard for potential
suppliers to be certified to. What is the advantage to WLL of stipulating this type of standard within a product specification?

A. It removes the requirement for quality management measures



B. It ensures the suppliers control spending and pass the savings on
C. It allows the buying organisation to set the pricing for its products
D. It allows all suppliers to understand the common criteria that is required

Answer: D

Explanation:
Referencing recognised international standards like ISO 27001 in specifications ensures that all potential suppliers understand and
meet a uniform set of expectations regarding data security. This not only promotes consistency but also reduces the burden on the
buyer to evaluate varied, incompatible approaches.
Reference:
CIPS L4M3 Commercial Contracting Study Guide, Chapter 2, Section 2.1.3 - Use of international and industry standards in
specifications.

NEW QUESTION # 108
......
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