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Passing an exam requires diligent practice, and using the right study Scrum Certification Exams material is crucial for optimal
performance. With this in mind, PracticeMaterial has introduced a range of innovative PAL-I Practice Test formats to help
candidates prepare for their PAL-I.

PracticeMaterial wants to win the trust of Scrum PAL-I exam candidates at any cost. To achieve this objective PracticeMaterial is
offering some top features with PAL-I exam practice questions. These prominent features hold high demand and are specifically
designed for quick and complete PAL-I Exam Questions preparation.
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questions are available at PracticeMaterial so that users can meet their training needs and pass the Professional Agile Leadership
(PAL I) (PAL-I) exam on the first try. The philosophy of PracticeMaterial behind offering Professional Agile Leadership (PAL I)
(PAL-I) prep material in three formats is helping students meet their unique learning needs.
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Improving T2M helps improve the frequency at which an organization can potentially change CV.

A. TRUE
B. FALSE

Answer: A

NEW QUESTION # 44 
Delivering on time and budget is the primary benefit of an Agile approach.

A. TRUE
B. FALSE

Answer: B

NEW QUESTION # 45 
One of the newest and least experienced Scrum Teams in your organization has 7 members: 3 are in London (UK), 1 is in Paris
(FR), and 3 are in Mumbai (IN). What outcome would you expect? (choose the best answer)

A. Having team members in multiple locations actually increases productivity because the work can
"follow the sun."
B. The cost of delivering the product will be significantly lower than if all team members were together in London (UK).
C. Each location should have an on-site Scrum Master.
D. The team will likely need help with communication and knowledge sharing challenges.

Answer: D

Explanation:
Distributed teams often face challenges related to communication, collaboration, and knowledge sharing, especially if they are in
different time zones or have varying levels of experience. In such cases, managers should focus on supporting the team by facilitating
effective communication and ensuring that all members have access to the information they need.

NEW QUESTION # 46 
Who collaborates during the Sprint Review?

A. Scrum Team and management
B. Product Owner with Stakeholders
C. Product Owner and Developers
D. Product Owner, Developers and Stakeholders
E. Scrum Team with Stakeholders
F. Scrum Team

Answer: E

NEW QUESTION # 47 
True or False: The most important function of an Agile manager is to set goals and hold people accountable for their commitments.

A. True
B. False

Answer: B

Explanation:
In Agile, the focus is on empowering teams to set their own goals and take accountability for their work. The manager's role is to
facilitate, support, and remove impediments rather than enforcing accountability or setting strict goals.



NEW QUESTION # 48
......

This kind of polished approach is beneficial for a commendable grade in the Professional Agile Leadership (PAL I) (PAL-I) exam.
While attempting the exam, take heed of the clock ticking, so that you manage the Professional Agile Leadership (PAL I) (PAL-I)
questions in a time-efficient way. Even if you are completely sure of the correct answer to a question, first eliminate the incorrect
ones, so that you may prevent blunders due to human error.
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