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H #59
Which is a minimum requirement when applying the business case theme?

e A To specify the solution to be used to deliver the business option selected
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¢ B. To define the management actions required to ensure the project's outcomes are achieved
¢ C. To integrate the benefits management approach with the project and stage plans
¢ D. To ensure the corporate business plan is updated with the project costs and benefits

IEf#: C

R -

One of the minimum requirements when applying the Business Case theme in PRINCE2 is to integrate the Benefits Management
Approach with the project's plans. This requirement ensures that there is a clear line of sight between the project's outputs,
outcomes, and the expected benefits. It focuses on planning for the realization of benefits from the outset, which is essential for
Justifying the project throughout its life cycle.References: PRINCE2 Foundation Manual

HMA #60

Which are purposes of the quality theme?

1. To implement continuous improvement during the project

2. To establish how the project will ensure that products created will be acceptable to key stakeholders
3. To ensure that the project is desirable and achievable

4. To identify, assess and control uncertainty

A land 4
B.1and2
C.2and3
D.3and 4
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The purposes of the quality theme in PRINCE?2 are to establish how the project will ensure that products are fit for purpose and
meet stakeholder expectations (purpose 2) and to ensure that the project's objectives are desirable and achievable, which pertains to
ensuring that the project has a solid business justification (purpose 3). References: PRINCE2 Foundation Handbook, Quality Theme
section.

B #e61
Which describes a risk event?

A. The achieverment of a milestone on the project plan

B. The derivation or sources of a potential risk to the project

C. The sequence of events and actions that will be put in place if a risk occurs
D. The area of uncertainty in terms of the threat or opportunity

IEf#: D
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Section: Volume B
Explanation/Reference:

Reference httpy//prince2. wiki/Risk

HH #62
What takes place during the Closing a Project process?

e A. An End Stage Report is prepared for the final stage

e B. The project closure notification is reviewed and approved

e C. Ownership of the project's products is transferred to the customer
e D. The post-project benefits reviews are performed

IEf: C
R -



During the Closing a Project process in PRINCE2, the ownership of the project's products is formally transferred to the customer,
ensuring that all deliverables have been accepted and are ready for operational use. This transfer marks the formal completion of the
project. References: PRINCE2 Foundation official study guide and materials.

M #63
‘Which should be funded by a change budget?

A. Handover activities

B. Increase in agreed scope
C. Change Authority

D. Initiation stage

Ef#: B
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