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PMI Project Management Office Certified Professional Sample Questions
(Q65-Q70):

NEW QUESTION # 65

A PMO professional leading a global PMO wants to ensure that the PMO's services continue to evolve and deliver value to
customers.

‘Which approach best supports the PMO professional in achieving this goal?

A. Benchmark the PMO's performance against other PMOs in the industry to ensure continuous improvement.
B. Adopt the latest project management methodologies, including training for project managers.

C. Establish regular communication channels with PMO customers to understand their evolving needs.

D. Implement a continuous improvement process to regularly update the PMO methodologies.

Answer: C

Explanation:

Establishingregular communication channels with PMO customersensures ongoing feedback and insight into evolving needs, allowing
the PMO to adapt its services effectively. PMI-PMOCP emphasizes stakeholder engagement as critical to sustaining PMO
relevance and value delivery.

While continuous improvement (option A), methodology updates (option C), and benchmarking (option D) are useful, direct
communication with customers is foundational for identifying what improvements are necessary.

Reference:PMI Project Management Office Certified Professional (PMI-PMOCP)Examination Content Outline, PMI 2021.PMI-
PMOCP Study Guide, Chapter on Customer Engagement and Continuous Improvement.

NEW QUESTION # 66

A new PMO has been started in a medium-sized retail company that has several concurrently running strategic projects. A team of
project managers with no PMO experience has been assigned to the new PMO.

‘Which two actions should the PMO professional take to help the project managers prepare for their roles?

(Choose 2)

A. Conduct orientation sessions to raise the project managers' awareness about the organization of a PMO.
B. Explain that being part of a PMO requires extensive experience in the company's business sector.

C. Coach and mentor the project managers in managing the company's strategic projects.

D. Explain that being a part of a PMO requires high-level project management competencies.

E. Explain how they should understand the PMO's customers' needs first so they know what to focus on.

Answer: C.E

Explanation:

The Lifecycle Management domain of PMI-PMOCP emphasizes the importance ofteam readiness and capability developmentwhen
launching or scaling a PMO. For new PMO team members, especially project managers with no prior PMO experience, the PMO
professional's role is to help them align with the organizational customer focus and provide targeted coaching on managing strategic
projects.

Option A highlights the need to understandcustomer needs, which is essential to deliver relevant PMO services and project
outcomes aligned with stakeholder expectations. Option B reflects the vital role of mentoring and coaching, helping project managers
develop the skills and knowledge necessary for effective strategic project execution within the PMO context.

Options C and E, which stress prerequisites like extensive sector experience or high-level competencies, are less actionable and
could discourage or exclude potential contributors. Option D, while usefil, is more about awareness rather than direct, practical
preparation.

PMI guidance and the PMI-PMOCP practice material underscore that early focus should be onpractical support and alignment to
customer needs, as these lay the foundation for a high-performing PMO team

References:

PMI-PMOCPExam Content Outline, Lifecycle Management Domain

PMI Practice Standard for Project Management Offices (2013), Team Development and PMO Onboarding Sections PMI PMO
Value Ring, Capability Building

NEW QUESTION # 67
A software company hired a PMO professional to establish a new PMO to oversee the performance of its projects and create the



required processes. The new PMO professional immediately conducted project management training sessions for all project
managers, developed project templates, and regularly conducted project audits. After the PMO had been in service for a year,
senior management decided to shut down the PMO due to lack of value generation.

‘What should the PMO professional have done differently to ensure that the PMO generated the desired value?

A. Reduce the costs of the PMO in the first year and increase it gradually year over year.

B. Change the frequency of project audits in order to reduce the PMO operating costs.

C. Conduct the required training on a smaller scale first before delivering the training to all project managers.
D. Validate and align with senior management's expectations at the beginning of the PMO setup.

Answer: D

Explanation:

A critical early step in establishing a PMO is tovalidate and align the PMO's purpose, objectives, and services with senior
management expectations. PMI-PMOCP emphasizes stakeholder engagement and alignment as foundations for PMO success.
Without this alignment, PMO efforts may miss organizational priorities, resulting in perceived lack of value.

While training and audits are important, their scale and scope should reflect the organization's needs and priorities. Costs and
frequency changes (options A and C) are secondary to strategic alignment. Smaller scale training (option B) may help adoption but
does not replace the need for clear expectation-setting.

Alignment ensures the PMO delivers relevant services and is recognized as a value driver.

Reference:PMI Project Management Office Certified Professional (PMI-PMOCP)Examination Content Outline, PMI 2021.PMI-
PMOCP Study Guide, Chapter on Strategic Alignment and PMO Establishment.

NEW QUESTION # 68
A PMO professional is tasked with ensuring the organization's competency framework stays relevant to evolving industry trends and
internal strategic needs. Which approach should the PMO professional take to achieve this?

¢ A. Conduct a one-time assessiment of the competency framework and plan to update it every 5 years based on industry
trends.

¢ B. Rely primarily on feedback from internal stakeholders to update the competency framework according to current
organizational challenges.

¢ C. Engage external consultants to periodically review and recommend updates to the competency framework when major
industry changes occur.

¢ D. Regularly assess and update the competency framework to align with evolving industry trends and organizational
requirements, ensuring its relevancy.

Answer: D

Explanation:

The Lifecycle Management domain emphasizescontinuous assessment and adaptationof organizational frameworks to maintain
alignment with evolving internal and external contexts. Regularly reviewing and updating the competency framework (Option B)
ensures it remains relevant to industry changes and strategic shifts.

Relying only on internal feedback (Option A) may miss external market or technological trends. A one-time or infrequent update
(Option C) risks the framework becoming obsolete. Relying solely on external consultants (Option D) may lack continuous
engagement and ownership.

PMI guidance promotes aniterative, proactive approachto competency management, integrating multiple data sources for ongoing
relevance.

References:

PMI-PMOCPExam Content Outline, Lifecycle Management Domain

PMI Practice Standard for Project Management Offices (2013), Capability Development Sections PMI PMO Value Ring, Talent
and Competency Management

NEW QUESTION # 69

A PMO professional has been tasked with architecting a long-term PMO strategy to ensure value delivery to its customers over
time. Some PMO services will generate immediately perceptible outcomes, while others may only show tangible benefits in the
medium or long term. Additionally, PMO customer perceptions of value are expected to evolve as organizational priorities shift.
‘Which approach should the PMO professional take to establish a value-driven PMO strategy that remains relevant over time?

e A Develop a fixed portfolio of services, ensuring that all services are delivered consistently without adjustments, regardless of



changes in PMO customer needs over time.

¢ B. Concentrate on long-term services that deliver significant value after several years, ignoring immediate outcomes to avoid
distractions from larger goals.

¢ C. Focus only on services that deliver immediate, short-term outcomes to quickly demonstrate the PMO's value to PMO
customers.

¢ D. Establish a value journey by prioritizing services that can generate short-term wins while planning for mid- and long-term
outcomes, and regularly reassess PMO customer perceptions of value.

Answer: D

Explanation:

The best approach is tocreate a balanced value journeythat prioritizes early, visible wins while planning for longer-term outcomes.
Regularly reassessing customer perceptions ensures the strategy evolves with shifting organizational priorities.

Focusing only on long-term (Option A) or short-term (Option C) outcomes risks missing critical value opportunities. A fixed service
portfolio (Option D) ignores evolving customer needs.

PMI-PMOCEP Strategic Alignment highlights adaptive, phased value delivery as a best practice.

References:

PMI-PMOCPExam Content Outline, Strategic Alignment Domain

PMI Practice Standard for Project Management Offices (2013), Strategic Planning PMI PMO Value Ring, Value Delivery

NEW QUESTION # 70
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