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What is one benefit of constant cusiomer faedback?

A) Fast learning cycles

B} it reducas the need for face-1o-face collaboration

C) Teams can batter align working days with a customer's schedule

O It redueces the amound of changes to the Fealuras - AMSWER-A) Fast leaming cycles

Which statemeni describes the Scaled Agde Framework?

A) It scales Scrum to multiple Agile Teams

B) It provides guidalines (or Project Managers

C) It provides strict guidelines for all daiy activites

D) It synchvonizes alignment, collaboration, and delivery for large numbers of teams -
ANSWER-DI Il synchronizes alignment, collaboration, and dalivery for lnsge numbérs of
teams

The Work-in-Process imit at the Analyzing step of the Program Kanban |s based gn the
overall availability of Product Managemen, other subject matter experts, and the
capacity of which hwo other roles? (Choose twa.}

A) Lean Agile Centar of Excellence

B} Refeasae Train Enginear

C) Business Crwners

D} Syslem Architecs

E}) Agile Portfako Operations - ANSWER-C) Business Owners

D) System Architecls

Features in Program Backlogs can result from what?

A) Decomposing Enabler Stories

B) Splifting Epics or Capabilities

C}) Aggregaling stores into Features

[0} Rafining the Team Backlog - ANSWER:-B) Spéitting Epics or Capabalities
Which siatermnan] s true about fas] feedback?

A) It suppons SAFe Lean-Agile Principle 83 - Assume varabdily. preserve oplions
B) The shorler the (medback cycle, tha higher the: utilization

C}) It accelerates pianning and defivery

D) Smatter batch sizes anabis faster feadback loops - AMSWER-A) |t suppaoris SAFe
Lean-Agile Prnciple #3 - Assume variabiity, preserve options

Which two types of items ase maintained in tha Team Backlog? (Chocss two.)

A) Busingss Epics

B} Enabler Stories

C) Usar Storias
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Scrum SAFe Product Owner/Product Manager POPM (6.0) Sample
Questions (Q33-Q38):

NEW QUESTION # 33
Which is developed by teans and rolled up to the ART level during PI Planning?

A. Dependencies
B. Milestones

C. Objectives

D. Risks

Answer: C

Explanation:

Objectives are developed by teans and rolled up to the ART level during PI Planning, Objectives are a summary of the business and
technical goals that the teans and the ART intend to achieve in the upcoming Program Increment (PI)1. During PI Planning, each
team creates their own team PI objectives, which are then presented and reviewed by the ART and the stakeholders2. The
aggregated team PI objectives form the ART PI objectives, which provide a common vision and alignment for the ART3.
References:

* PI Objectives - Scaled Agile Framework

* PI Planning - Scaled Agile Framework

NEW QUESTION # 34
Communicating and refining the Vision to the Agile Release Train during PI Planning supports which SAFe Core Value?

A. Respect for People
B. Alignment

C. Relentless Improvement
D. Transparency

Answer: B

Explanation:

Communicating and refining the Vision to the Agile Release Train (ART) during PI Planning supports the SAFe Core Value of
Alignment. Alignment is one of the four core values of SAFe that guides the behaviors and actions of the people who work under the
framework1. Alignment means that everyone understands the strategic direction, the value streams, and the solution intent, and how
their role and work contribute to them2.

PI Planning is a crucial event in SAFe where all the teams within the ART come together to plan their work for the upcoming
Program Increment (PI)3. During PI Planning, the Product Management presents the Vision, which describes the future state of the
solution and its features4. The Vision helps align the teans and stakeholders to a shared mission and goal, and provides the context
and purpose for the PI objectives.

References:

* SAFe Core Values - Scaled Agile Framework

* Alignment - Scaled Agile Framework

* PI Planning - Scaled Agile Framework

* Vision - Scaled Agile Framework

NEW QUESTION # 35
Which of the following events shows how well the ART is progressing toward meeting the PI Objectives?

A. PO Sync

B. Backlog Refinement
C. Inspect and Adapt
D. PI Planning
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Answer: C

Explanation:

The event that shows how well the Agile Release Train (ART) is progressing toward meeting the Program Increment (PT) objectives
is the Inspect and Adapt (I and A) event. The Inspect and Adapt event occurs at the end of each PI and provides an opportunity for
the entire ART to reflect on the progress made during the PI, identify and address the root causes of any impediments, and plan for
improvement actions in the next PI1.

* Inspect and Adapt - Scaled Agile Framework

NEW QUESTION # 36
What is one responsibility of Product Management?

A. Managing and prioritizing the Team Backlog
B. Building the Solution

C. Supporting the team in delivering value

D. Connecting with the Customer

Answer: D

Explanation:

Ore of the key responsibilities of Product Management in SAFe is to connect with the customer and understand their needs,
preferences, and feedback. Product Management is the voice of the customer for the Agile Release Train (ART) and represents
their interests in defining and prioritizing the features and capabilities of the solutionl. Product Management also engages with the
customer throughout the product life cycle, conducting market research, validating assumptions, soliciting feedback, and ensuring
customer satisfaction?.

References:

* Product Management - Scaled Agile Framework

* The Role of Product Management in the Scaled Agile Framework (SAFe) - iZenBridge

NEW QUESTION # 37
What system delivers a product or service to a Customer?

A. Operational Value Stream
B. Development Value Stream
C. Kanban System

D. Dual Operating System

Answer: A

Explanation:

An Operational Value Stream (OVY) is the sequence of activities needed to deliver a product or service to a customerl. Examples
include manufacturing a product, fulfilling an order, admitting and treating a medical patient, providing a loan, or delivering a
professional servicel. An OVS is the system that delivers value to the customer and generates revenue for the enterprise2. In SAFe,
OVSs are the primary focus of the Customer Centricity competency, which aims to understand and meet the needs and expectations
of the customer3.

Some additional information that might be helpful for you are:

* The other options (A, C, and D) are not systemns that deliver a product or service to a customer, but rather systems or concepts
that support or enable the delivery of value.

* A Kanban System s a method of visualizing and managing the flow of work in a value strean¥. A Kanban System can be applied
to any type of value stream, whether operational or developmental, to improve efficiency, quality, and predictability4.

* A Development Value Stream (DVS) is the sequence of activities needed to convert a business hypothesis into a digitally-enabled
solution that delivers customer value. A DVS is the system that develops and supports the solutions used by the OVSs. In SAFe,
DVSs are the primary focus of the Agile Product Delivery conpetency, which aims to continuously explore, integrate, deploy, and
release value.

* A Dual Operating System is a concept proposed by John Kotter that describes the need for organizations to balance the
traditional hierarchical structure with a more agjle and networked structure. A Dual Operating System enables organizations to
exploit their existing capabilities while exploring new opportunities for innovation and growth. In SAFe, a Dual Operating System is
achieved by applying the Lean- Agile Leadership competency, which fosters a culture of learning and empowerment.



NEW QUESTION # 38
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