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The exam will be vanquished smoothly this time by the help of valid latest CITM exam torrent. Written by meticulous and
professional experts in this area, their quality has reached to the highest level compared with others’ similar CITM test prep and
concord with the syllabus of the exam perfectly. Their questions points provide you with simulation environment to practice. In that
case, when you sit in the Real CITM Exam room, you can deal with almost every question with ease.

EXIN CITM Exam Syllabus Topics:

Topic Details

¢ Project Management: This domain is aimed at an IT Project Manager and encompasses planning,
executing, and controlling IT projects. It includes managing scope, time, cost, quality, and risks, applying

Topic 1
Pl project methodologies, engaging stakeholders, and delivering projects that meet business requirements.

¢ [T Organization: This domain targets an IT Operations Manager and focuses on the design and

management of [T organizational structures. It includes defining roles and responsibilities, establishing
Topic 2 governance frameworks, managing resources effectively, and fostering collaboration to support IT service
delivery and business needs.
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¢ Business Continuity Management: This section measures the skills of a Business Continuity Manager and
covers planning and implementing strategies to ensure IT availability and resilience during disruptions. It
Topic 3 includes risk assessment, disaster recovery planning, backup procedures, and testing to minimize business

impact.

¢ Vendor Selection
¢ Management: This section measures the expertise ofa Vendor Manager and covers the process of
selecting and managing third-party providers. It addresses evaluating vendor capabilities, negotiating

Topic 4
P contracts, monitoring performance, and maintaining productive relationships to ensure service quality and
value.
¢ Service Management: This domain targets a Service Delivery Manager and focuses on managing IT
services to ensure consistent and efficient delivery. It includes establishing service level agreements (SLAs),
Topic 5 incident and problem management, continuous service improvement, and aligning IT services with business

demands.

e T Strategy: This section of the exam measures the skills of an IT Strategy Manager and covers the

development and alignment of IT strategy with business objectives. It emphasizes creating strategic plans to
Topic 6 support organizational goals, understanding emerging technologies, and ensuring that IT investments
contribute to competitive advantage and operational efficiency.

¢ Risk Management: This domain evaluates the capabilities of an I'T Risk Manager and involves identifying,
assessing, and mitigating I T-related risks. It addresses developing risk frameworks, compliance

Topic 7
ope management, and proactive measures to safeguard IT assets and operations.
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CITM New Questions, Actual CITM Test

All these CITM exam dumps formats contain real, updated, and error-free EXIN EPI Certified Information Technology Manager
(CITM) exam questions that prepare you for the final CITM exam. To give you an idea about the top features of CITM Exam
Dunps, a free demo download facility is being offered to EXIN EPI Certified Information Technology Manager candidates. This
free CITM exam questions demo download facility is available in all three CITM exam dumps formats.

EXIN EPI Certified Information Technology Manager Sample Questions
(Q31-Q36):

NEW QUESTION # 31
When selecting a new vendor, continuity needs to be guaranteed as much as possible. At a minimum, which criteria are considered?

A. Head count, support, and financial stability

B. Scope, maintenance, and price

C. Terms and conditions, maintenance, and terms of engagement
D. Price, training, and support

Answer: A

Explanation:

To ensurecontinuityin vendor selection, the key criteria includehead count(vendor's staffing capacity to deliver
services),support(availability of ongoing technical and operational support), andfinancial stability (ensuring the vendor remains viable
to provide services long-term). These factors directly impact the vendor's ability to maintain service delivery without interruptions,
which is critical for business continuity.

* Scope, maintenance, and price (A):Scope and price are important but don't directly ensure continuity; maintenance is a subset of
support.

* Terms and conditions, maintenance, and terms of engagement (B):These are contractual elements, but they don't fully address
operational continuity like staffing or financial stability.

* Price, training, and support (C):Training is less critical for continuity compared to staffing capacity or financial health.
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According tovendor management frameworks, continuity is ensured by evaluating the vendor's operational capacity and long-term
reliability, making head count, support, and financial stability the minimum criteria.

Reference:EPI CITM study guide, under Vendor Selection/Management, likely covers vendor evaluation criteria, emphasizing
continuity factors. Check sections on vendor due diligence or service continuity.

NEW QUESTION # 32

To further reduce fraud cases in the transfer of land titles, the government introduces a new system which, in the back-end, makes
use of blockchain technology. Key functionality of the system is speed of transmission and privacy. Which type of blockchain is most
preferred for this type of application?

A. Public blockchain

B. Consortium blockchain
C. Community blockchain
D. Private blockchain

Answer: D

Explanation:

For a government system handling land title transfers, the key requirements arespeed of transmissionand privacy. Aprivate
blockchainis most suitable because it restricts access to authorized participants, ensuring privacy and confidentiality of sensitive data
such as land ownership records. Private blockchains are controlled by a single organization or a limited group, allowing faster
transaction processing compared to public blockchains, which require consensus froma large, decentralized network. This aligns
with the need for quick and secure transactions in a controlled environment.

Public blockchains (B) are open to anyone, which conpromises privacy for sensitive government data.

Community blockchain (A) is not a standard term in blockchain technology, and consortium blockchains (D), while imvolving multiple
organizations, are less suitable for a single government entity needing full control.

Reference:EPI CITM study guide likely covers blockchain applications under IT Strategy, emphasizing private blockchains for
secure, controlled environments like government systems. Refer to sections on emerging technologies or IT strategy frameworks for
detailed blockchain categorizations.

NEW QUESTION # 33
On behalf of senior management, the Human Resource management department instructs all unit managers to perform appraisal
meetings using SMART conditions. Which method is expected to be followed?

A. Performance ranking method
B. Management By Objectives
C. Graphic rating scales

D. Ranking

Answer: B

Explanation:

SMART(Specific, Measurable, Achievable, Relevant, Time-bound) is a goal-setting framework commonly associated
withManagement By Objectives (MBO). MBO involves setting clear, measurable objectives for employees, aligning individual
performance with organizational goals. In appraisal meetings, using SMART conditions ensures that performance goals are clearly
defined and trackable, which is a halimark of MBO.

Graphic rating scales (B) mvolve rating employees on a scale for various traits, not necessarily tied to SMART goals. Ranking (C)
and Performance ranking method (D) focus on comparing employees, which doesn't align with SMART's emphasis on individual,
objective-based performance evaluation.

Reference:EPI CITM study guide, under IT Organization, likely discusses performance management and appraisal techniques,
referencing MBO in the context of SMART goal-setting. Refer to sections on human resource management or organizational
performance.

NEW QUESTION # 34

Lately, the support desk is receiving several requests for password resets from individuals who appear to be unknown to the
organization. Possible criminal activities are suspected, and the organization wishes to address this issue in their information security
awareness program. What is the area that requires awareness?



A. Internet usage

B. Social engineering

C. E-mil usage

D. Instant (mobile) messaging

Answer: B

Explanation:

Requests for password resets from unknown individuals suggestsocial engineeringattacks, such as phishing or impersonation, where
attackers manipulate users to gain unauthorized access. An information security awareness program should focus on educating staff
about social engineering tactics to recognize and prevent such incidents.

E-mail usage (A), instant messaging (B), and internet usage (C) may be vectors for attacks, but the core issue is social engneering,
which encompasses tactics used across these channels.

Reference:EPI CITM study guide, under Information Security Management, likely emphasizes social engineering in security
awareness training, Refer to sections on security awareness or threat management.

NEW QUESTION # 35
In testing the business continuity plan, senior business managers wish to compare data which is in both the main and alternative site,
before participating in a full interruption test. Which type of test do they want to take place?

A. Simulation test

B. Structured walk-through test
C. Parallel test

D. Checklist test

Answer: C

Explanation:

Aparallel test(A) in business continuity planning involves running systems at both the primary and alternate sites simultaneously to
compare data and ensure the alternate site can handle operations effectively. This test verifies data replication and system
functionality without interrupting normal operations, aligning with the managers' desire to compare data before a full nterruption test.
* Simulation test (B):This involves simulating a disaster scenario to test response procedures without activating the alternate site, so it
doesn't focus on data comparison.

* Structured walk-through test (C):This is a tabletop exercise where team members discuss and review the plan without executing
systems or comparing data.

* Checklist test (D):This involves reviewing the business continuity plan against a checklist to ensure completeness, not comparing
data between sites.

According toISO 22301orbusiness continuity managementframeworks, a parallel test is used to validate recovery capabilities while
maintaining operations at the primary site, making it ideal for the scenario described.

Reference:EPI CITM study guide, under Business Continuity Management, likely covers business continuity testing methodologies,
referencing parallel tests in the context of disaster recovery validation. Check sections on business continuity planning or testing
strategies.

NEW QUESTION # 36

I can assure you that we will provide considerate on line after sale service for you in twenty four hours a day, seven days a week.
Therefore, after buying our CITM study guide, if you have any questions about our CITM study materials, please just feel fiee to
contact with our online after sale service staffs. We are pleased to give you the best and the most professinal suggestions on every
aspect on the CITM learning questions. You can contact and ask your question now!
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