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method of OMG-OCEB2-FUND100 exam materials is very secure. The payment method we use is credit card payment, not only
can we guarantee your security of the payment, but also we can protect your right and interests. As for the safety issue of OMG-
OCEB2-FUNDI100 Exam Materials you are concerned about is completely unnecessary. You can rest assured to buy and use it.

OMG-Certified Expert in BPM 2 - Fundamental Sample Questions (Q35-
Q40):

NEW QUESTION # 35
‘What was developed by Robert S. Kaplan and David P. Norton?
Response:

e A Six Sigm
¢ B. Business Process Maturity Model
e (. Business Process Reengineering
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e D. Balanced Scorecards

Answer: D

NEW QUESTION # 36
‘Which is NOT a maturity level in the BPMM?
Response:

A. Initial

B. Innovative
C. Optimized
D. Managed

Answer: C

NEW QUESTION # 37
‘Which concept does BMM use to enable large models?
Response:

A. Separation of concerns
B. Packaging

C. Decomposition

D. Abstraction

Answer: C

NEW QUESTION # 38
Which of these diagrams is in error?
Response:

e C



e D

Answer: B

NEW QUESTION # 39
‘Which one of these statements is allowed for a Sequence Flow?
Response:

A. A Sequence Flow can have a Catch Compensation Intermediate Event as its source.

B. A Sequence Flow can cross the boundaries ofa Pool

C. A Sequence Flow can connect an Activity outside a Group to another Activity within a group.
D. A Sequence Flow can cross the boundaries of a Sub-Process.

Answer: C

NEW QUESTION # 40
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