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Nowadays, using electronic CPIM-8.0 exam materials to prepare for the exam has become more and more popular, so now, you
really should not be restricted to paper materials any more, our electronic APICS CPIM-8.0 preparation dumps will surprise you
with their effectiveness and usefulness. I can assure you that you will pass the exam as well as getting the related CPIM-8.0
Certification under the guidance of our CPIM-8.0 training materials as easy as pie.

APICS CPIM-8.0 Exam Syllabus Topics:

Topic Details

¢ Quality, Technology, and Continuous Improvement: This section assesses skills of Quality Assurance
Specialists, focusing on quality assurance methodologies enhanced by technology to drive continuous

Topic 1
ol improvement efforts. A key skill measured here is "enhancing quality metrics."
e Supply: This module tests the competencies of Procurement Specialists in managing supply chains
effectively. It mvolves creating master schedules for production planning, maintaining these schedules over
Topic 2 time, material requirements planning (MRP), capacity requirements planning (CRP), supplier management

practices, and purchasing strategies during product life cycle changes. A key skill measured here is
"validating master schedules."
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¢ Demand: This section evaluates the abilities of Demand Analysts in managing demand through forecasting
techniques. It explores sources of demand data for accurate forecasting and evaluating forecast
performance to improve future predictions. One important skill evaluated is "forecasting demand

Topic 3
accurately."

¢ Sales and Operations Planning: This module assesses the skills of Operations Planners in terms of sales and

operations planning processes. It includes understanding the purpose of S&OP, creating aggregate demand
Topic 4 plans, and reconciling these plans to ensure alignment between sales forecasts and operational capabilities.
A crucial skill measured is "reconciling supply-demand gaps."

¢ Inventory: The inventory module evaluates the skills of Inventory Controllers, covering inventory planning
principles such as determining optimal stock levels based on costs versus benefits analysis metrics like
ABC classtfication systems used globally today along with itemized inventory control mechanisis ensuring
efficient stock turnover rates while minimizing holding costs.| Distribution: This section measures the abilities
of Logistics Coordinators, focusing on distribution network design principles that optimize replenishment
orders efficiently while considering reverse logistics practices aimed at reducing waste through proper
disposal methods according to environmental regulations.

Topic 5

¢ Supply Chains and Strategy: This section of the exam measures the skills of Supply Chain Managers and
covers various aspects related to supply chains, including their interaction with the environment and
strategic objectives. It delves into developing organizational strategies, finctional strategies, performance
monitoring using KPIs, risk management, capital equipment management, and sustainability strategies. A
key skill assessed here is "analyzing market trends."

Topic 6
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With three versions of products, our CPIM-8.0 learning questions can satisfy different taste and preference of customers with
different use: PDF & Software & APP versions. Without ambiguous points of questions make you confused, our CPIM-8.0
practice materials can convey the essence of the content suitable for your exam. With the most scientific content and professional
materials CPIM-8.0 Preparation materials are indispensable helps for your success. Such a valuable acquisition priced reasonably is
offered before your eyes, you can feel assured to take good advantage of.

APICS Certified in Planning and Inventory Management (CPIM 8.0) Sample
Questions (Q518-Q523):

NEW QUESTION # 518

A large organization that processes protected data issues preconfigured laptops to workers who then access systens and data
based on their role. As their technology ages, these laptops are replaced with newer devices. What is the BEST solution to mitigate
risk associated with these devices?

A. Establish a physical destruction process for the storage medium.
B. Establish a process preventing credential storage on devices.

C. Establish a process for check in and check out of devices.

D. Establish a device recycle process.

Answer: A

NEW QUESTION # 519
Long lead-time items with stable demand would best be supported by a supply chain:

e A linked through an enterprise resources planning (ERP) system
e B. designed to be responsive.
e (. usinga pull system
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¢ D. positioning inventory close to the consumer.
Answer: D

Explanation:

Long lead-time items with stable demand are best supported by a supply chain that positions inventory close to the consurmer. This
reduces the risk of stockouts and improves customer service levels. It also allows the supply chain to buffer against demand
variability and supply disruptions. Positioning inventory close to the consumer is a form of postponement strategy, where the final
assembly or customization of products is delayed until the customer order is received12. Reference: EXAM CONTENT MANUAL
PREVIEW, page 9, section 3.1.2. [Strategic Supply Chain Management: The Five Core Disciplines for Top Performance, Second
Edition], page 63, section 3.2.

NEW QUESTION # 520
The results of a threat campaign show a high risk of potential intrusion. Which of the following parameters of the Common
Vulnerability Scoring System (CVSS) will MOST likely provide information on threat conditions for the organization to consider?

A. Modified base metrics
B. Remediation level

C. Attack complexity

D. Integrity requirements

Answer: C

NEW QUESTION # 521
The primary benefit that results from the cross-training of employees is:

A. improved flexibility.

B. improved capacity.

C. shortened lead time.

D. effective problem-solving,

Answer: A

Explanation:

Cross-training employees is the process of training employees for skills and job roles they weren't initially hired for. This allows them
to switch between different tasks and roles when needed, which increases the flexibility and adaptability of the workforce. Cross-
training also enhances the problem-solving, communication, and collaboration skills of the employees, but the primary benefit is
improved flexibilityl2 Reference: 1: 9 Major Benefits of Cross-Training Employees Effectively 2: Employee cross-training: 8 benefits
you can't afford to miss

NEW QUESTION # 522
A security engineer is implementing a Supervisory Control and Data Acquisition (SCADA) system.
What is the BEST action the engineer can take to ensure secure operations?

A. Conduct logging and monitoring of the system and apply need to know and least privileges.
B. Refer to the SCADA risk assessment and industry standards.

C. Review the organizational Standard Operating Procedures (SOP).

D. Refer to the organization's SCADA security standards and policies.

Answer: A

NEW QUESTION # 523

The CPIM-8.0 Test Guide is written by lots of past materials’ rigorous analyses. The language of our study materials are easy to be
understood, only with strict study, we write the latest and the specialized study materials. We want to provide you with the best
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service and hope you can be satisfied. It boosts your confidence for real exam and will help you remember the exam questions and
answers that you will take part in. You may analyze the merits of each version carefully before you purchase our Certified in Planning
and Inventory Management (CPIM 8.0) guide torrent and choose the best one.
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