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ActualTestsIT regularly updates PRINCE2 Agile Foundation (PRINCE2- Agile- Foundation) practice exam material to ensure that it
keeps in line with the test. In the same way, ActualTestsIT provides a free demo before you purchase so that you may know the
quality of the PRINCE2 Agile Foundation (PRINCE2- Agile-Foundation) dumps. Similarly, the ActualTestsIT PRINCE2 Agile
Foundation (PRINCE2- Agile-Foundation) practice test creates an actual exam scenario on each and every step so that you may be
well prepared before your actual PRINCE2 Agile Foundation (PRINCE2- Agile-Foundation) examination time. Hence, it saves you
time and money.

PRINCE2 PRINCE2-Agile-Foundation (PRINCE2 Agile Foundation) Certification Examis a popular certification program
designed for professionals who want to enhance their knowledge and expertise in project management. PRINCE2 Agile Foundation
certification is recognized globally and is considered one of the most prestigious certifications in the field of project management.

PRINCE2 PRINCE2-Agile-Foundation (PRINCE2 Agile Foundation) Certification Examis a globally recognized certification for
project management professionals. PRINCE2- Agile-Foundation Examis designed to test the knowledge and skills of individuals
who want to work in an agile environment while adhering to the principles of PRINCE2 project management methodology.
PRINCE2 Agile Foundation certification is a valuable asset for individuals looking to advance their careers in project management.
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Forget your daydream! Forget living in cloud-cuckoo-land! Just be down-to-earth to prepare for an IT certification. PRINCE2
PRINCE2- Agile- Foundation latest exam sample questions on our website are free to download for your reference. If you still want
to find a valid dump, our website will be your beginning, Our PRINCE2 PRINCE2- Agile-Foundation Latest Exam sample questions
are a small part of our real products. If you think the free version is excellent, you can purchase our complete version.

PRINCE?2 Agile Foundation Sample Questions (Q16-Q21):

NEW QUESTION # 16
In which process should the requirements for delivery of specialist products be agreed?

A. Initiating a project

B. Managing product delivery
C. Starting up a project

D. Managing a stage boundary

Answer: B
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Explanation:

The Managing Product Delivery process includes agreeing on and controlling the requirements for the delivery of specialist products.
This process ensures that team managers understand the scope and quality expectations before work begins and that delivery aligns
with the project plan.

Initiating a project and starting up a project establish overall direction but do not handle detailed delivery requirements. Managing a
stage boundary reviews progress and plans the next stage.

This process maintains clarity and accountability for delivery within PRINCE2's framework, facilitating effective control over
specialist products.

Reference: PRINCE2 Agile Foundation Version 2, Section 6.1 "Managing Product Delivery," and PRINCE2 Agile Study Guide,
Chapter 6.

NEW QUESTION # 17

‘Which TWO are the purposes of a highlight report?
1. To describe the MoSCoW priority of user stories.
2. To summarize the status of a work package.

3. To summarize the stage status.

4. To report any potential issues and risks

A land 4
B.1and2
C.3and 4
D.2and 3

Answer: C

Explanation:
Reference:
%620by%e20them &text=The%620project%620manager%620also%20uses, the%620project?620board %62 0could%20help

NEW QUESTION # 18
Which workshop focuses on team growth and improvements in working practices?

A. Project kickoff workshop

B. Team planning workshop

C. Teamretrospective workshop
D. Progress review workshop

Answer: C

Explanation:

The Team Retrospective Workshop is explicitly designed to facilitate team growth and continuous improvement in working
practices. It is a findamental agile practice where the team reflects on the recently completed work or sprint to identify what went
well, what didn't, and what could be improved. The goal is to foster an environment of trust and openness, enabling teans to discuss
challenges and successes honestly.

Retrospectives promote nspect and adapt principles by encouraging teanms to continuously evaluate their processes, collaboration,
and tools. They help uncover systemic issues, process bottlenecks, or nterpersonal challenges that may be impeding productivity or
quality. Teams use this feedback to implement actionable improvements, which can range from adjusting commumication methods to
refining definitions of done or ready.

This workshop supports a key agile mindset-continuous learning and improvement-which directly contributes to team maturity,
performance, and morale. Inportantly, retrospectives are not about assigning blame but rather about fostering a growth mindset that
accepts change as an opportunity to evolve.

While Project Kickoft Workshops (A) nitiate project alignment and Progress Review Workshops (C) monitor project status, they
do not primarily focus on team process improvements. The Team Planning Workshop (D) is concerned with planning upcoming
work, not retrospection.

In PRINCE2 Agile, retrospectives are a critical tool to blend traditional project management with agile principles by promoting
regular reflection and incremental enhancerments.

Reference: PRINCE2 Agile Foundation Version 2, Section 6.5 "Retrospectives and Continuous Improvement," and PRINCE2
Agile Study Guide, Chapter 6.



NEW QUESTION # 19
Which statement about the waterfall methodology definition is CORRECT?

A. Tt has distinct goals for each stage of development

B. It promotes the use of experiments carried out in a scientific way
C. It is a behavior that involves making things transparent

D. It states that deadlines should not be moved

Answer: A

NEW QUESTION # 20
How does PRINCE2 Agile describe Scrum?

A. Scrum s a project management framework

B. Scrum s agile and agile is Scrum

C. Scrumis the most well-known agile framework
D. Scrumis an IT method

Answer: C

NEW QUESTION # 21
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