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Nursing ANCC - Nurse Executive Advanced Certification (NEA-BC) Sample
Questions (Q67-Q72):

NEW QUESTION # 67
The cardio-vascular ICU has had no medication errors in 12 months. This is an example of a department that has a consistently
excellent track record and identifies a/an:

A. critical path

B. clinical ladder

C. internal benchmark
D. report card

Answer: C

Explanation:

The correct answer is "internal benchmark." This concept is crucial in understanding how organizations measure the performance of
various departments or units within themselves, using their own data as a standard for comparison. An internal benchmark refers to
the performance standards set by the organization against which other parts of the organization can compare thenselves. In the
context of the cardio-vascular ICU having no medication errors in 12 months, this statistic serves as an internal benchmark. It
highlights the department's success and consistency in achieving a significant safety milestone, which can be used as a model or
standard for other departments within the same hospital or healthcare system

Benchmarking, more broadly, is a method used in management where a standard or reference point is identified to measure the
quality of performance, practices, and processes. The goal is to improve performance by understanding and implementing the
practices that lead to top-tier performance in any given aspect of operations. "Internal" benchmarking focuses on comparing
performance between different units or departments within the same organization, rather than looking outward to other organizations.
This method can be particularly effective because it allows for the adaptation of best practices that are feasible within the specific
context of the organization, considering shared resources, operational structures, and organizational culture.

In this scenario, the achievement of the cardio-vascular ICU can serve muiltiple purposes: it sets a high standard for other
departments, fosters a culture of excellence and safety, and provides a clear example of successful practices that can be studied and
potentially implemented elsewhere within the organization. By maintaining such high standards and recording them as internal
benchmarks, the organization not only celebrates successes but also encourages a continuous pursuit of quality improvement and
operational excellence.

NEW QUESTION # 68
‘When management and the union meet in an attempt in good faith to reach an agreement about the condition of employment that
affects the employees represented by the union, it is considered to be?

A. Negotiation
B. Licensure

C. Arbitration
D. Contracting

Answer: A

Explanation:

‘When management and a union engage in discussions to agree on employment conditions that will affect the union's members, this
process is termed as "Negotiation." Negotiation nvolves both parties-the management and the union-coming together to discuss and
hopefully agree on various work-related issues such as salaries, working hours, work conditions, benefits, and other employment
terms. This process is fimdamental in fostering a cooperative relationship between employers and employees, ensuring that both
parties' needs and expectations are addressed.

The key aspect of negotiation is that it requires both parties to engage in discussions willingly and in good faith. This means they must
be open to compromise and must genuinely attempt to reach a mutually beneficial agreement. The requirement to bargain "in good
faith" is a legal standard in many jurisdictions, meaning that both parties should intend to make a deal, rather than stall or subvert the
process.

The other options mentioned- Arbitration, Licensure, and Contracting-do not correctly describe the scenario. Arbitration refers to a
method of dispute resolution involving a neutral third party who makes a decision, typically used when negotiation fails. Licensure is
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the process by which an individual is granted permission to undertake a certain profession or activity, which is not relevant to
collective bargaining. Contracting generally refers to entering into formal agreements regarding services or goods, not specifically
employment terns negotiated by unions.

Therefore, the correct term for the described process where management and a union try to agree on employment conditions is
"Negotiation." This process is essential for maintaining a balanced and fair workplace where the rights and needs of workers are
effectively represented and advocated for through their unions.

NEW QUESTION # 69
A case manager is working on a wellness plan for a patient. Which of the following is the second step in creating a wellness plan?

A. Evaluating an intervention.

B. Screening a patient.

C. Implementing an intervention.
D. Developing a health goal.

Answer: D

Explanation:

Creating a wellness plan nvolves a structured approach to improve a patient's health and well-being, often in a clinical or healthcare
setting. A case manager or healthcare provider typically spearheads this process, working closely with the patient to tailor a plan that
addresses specific health concerns and promotes healthier lifestyle choices.

The first step in creating a wellness plan is to assess the patient's current health status and needs. This initial assessment may include
reviewing the patient's medical history, conducting physical examinations, and possibly screening for particular health conditions. This
step is crucial as it helps to identify the areas that require attention and improvement, and it sets the baseline against which the
effectiveness of the plan can be measured.

Once the assessment is complete, the second step in creating a wellness plan is developing a health goal. This involves setting
specific, measurable, achievable, relevant, and time-bound (SMART) goals that are tailored to the needs of the patient. For instance,
ifa patient has been diagnosed with hypertension, a potential health goal might be to reduce their blood pressure to a normal range
within six months through a combination of diet changes, exercise, and medication.

Developing these goals is a collaborative process; it requires input from both the healthcare provider and the patient. The provider
offers professional advice and suggestions based on the latest health guidelines and evidence-based practices. Meanwhile, the patient
shares their preferences, lifestyle considerations, and long-term health aspirations. This collaboration ensures that the goals are not
only medically sound but also realistically achievable and personally motivating for the patient.

Once goals are established, the subsequent steps typically involve planning and implementing interventions. These interventions might
include lifestyle modifications, nutrition counseling, physical activity programs, medication management, and regular monitoring and
support. Each intervention is designed to help the patient move closer to achieving the established health goals. Periodic reviews and
adjustments to the plan ensure that it remains effective and responsive to the patient's changing health status.

In summary, developing a health goal is the second critical step in creating a wellness plan. It sets the direction for the interventions
and support services that will be provided. This goal-setting phase is essential for ensuring that the wellness plan is personalized and
focused on achieving outcomes that improve the patient's quality of life and health.

NEW QUESTION # 70
Which of'the following could be healthcare roles for nurses today?

A. Research

B. All of the above
C. Education

D. Systens

Answer: B

Explanation:

The role of nurses in the healthcare system is multifaiceted and expansive, encompassing a range of responsibilities and areas of
expertise. The correct answer to the question "Which of the following could be healthcare roles for nurses today?" is "All of the
above". This reflects the diverse capacities in which nurses operate within the healthcare sector. Here's a breakdown of some of
these roles:

**Planning:** Nurses play a crucial role in planning patient care, from assessing patient needs to developing and updating care
plans. This involves coordinating with other healthcare professionals to ensure that each patient receives comprehensive care tailored
to their specific conditions and needs.



**Research:** Nurses contribute to healthcare research, advancing knowledge in the field through clinical studies and evidence-
based practice. They often participate in or lead research projects that aim to improve patient outcomes, healthcare processes, or
explore new treatments and technologies.

**Systerms:** In systerms management, nurses help to streamline healthcare processes and improve the efficiency of healthcare
delivery. This can include roles in health informatics, where nurses help to implement and optimize electronic health records (EHRs)
and other healthcare IT solutions.

**Education** Nurses are fundamental in education, both in training new nurses and educating patients and their families about
health conditions. They serve as educators in academic settings, professional development courses, and community health education
prograns.

**Promotion:** Health promotion is another key area for nurses, involving educating the public on preventive measures to maintain
and enhance health. This includes initiatives to promote healthy lifestyles, disease prevention, and wellness.

**[mprovement of Health:** Nurses are involved in efforts to improve the quality of healthcare services. This includes participating
in quality improvement projects that aim to enhance patient safety, care coordination, and patient satisfaction.

**Private Healthcare:** Nurses in private healthcare settings provide personalized care to patients in non-public facilities, such as
private hospitals, clinics, and at home. They play a vital role in delivering specialized and continuous care to individuals.

**Public Healthcare:** In public healthcare, nurses work in government-run institutions, focusing on accessible care delivery to the
general population. They may also participate in public health campaigns and emergency response efforts.

**Other Roles:** Beyond these specific areas, nurses may be involved in many other aspects of healthcare, including legal
consultancy, healthcare policy, and leadership roles such as nurse managers or executives.

Given the broad scope of nursing responsibilities, the answer "All of the above" comprehensively covers the potential roles nurses
can hold in today's healthcare environment. Each role is critical, not just in addressing individual health needs but also in shaping the
broader healthcare landscape.

NEW QUESTION # 71
Which of'the following statements about the physical environment of healthcare systemns is accurate?

A. Federal and state agencies govern the safety of the environments in which care is provided.

B. all of the above

C. Environmental design should contribute to the efficiency of practice in a given unit.

D. Before patients can occupy any bed in a healthcare facility, approval for occupancy must be granted.

Answer: B

Explanation:

The question at hand is about the accuracy of various statements concerning the physical environment of healthcare systens. The
correct answer is "all of the above," indicating that each statement provided is accurate. Let's expand on why this is the case and the
importance of these elements in the healthcare setting,

** Approval for Bed Occupancy:** Before any patient can occupy a bed in a healthcare facility, the bed must be approved for
occupancy. This is a critical safety measure designed to ensure that every aspect of the patient's immediate environment is safe,
functional, and ready to support medical needs and care procedures. This approval process covers everything from ensuring the
structural integrity of the bed to verifying that all necessary medical equipment is in proper working order.

**Regulations by Federal and State Agencies:** The safety and suitability of the environments where care is provided are regulated
by federal and state agencies. These regulations ensure that healthcare facilities meet minimum safety standards that protect both
patients and healthcare workers. These standards often encompass a wide range of criteria, including building codes, accessibility,
sanitation, and emergency preparedness.

**Design for Staff Efficiency and Well-being:** The physical layout and design of healthcare facilities are meticulously planned to
serve the dual purpose of enhancing staff efficiency and reducing their risk of injuries or illnesses. Efficient designs can reduce the
amount of time staff spend moving between areas, which can lead to quicker response times and less physical strain. Furthermore,
ergonomic considerations help minimize the risk of work-related mjuries.

**Impact of Environment on Patient Well-being:** The use of color, texture, light, and sound within healthcare settings isn't just
about aesthetics; these elements are purposefully utilized to enhance patient well-being, Soft, calming colors and natural lighting can
help reduce stress and anxiety, while noise control measures can create a quieter, more serene environment conducive to healing and
rest.

**Environmental Design and Practice Efficiency:** The environmental design of each unit within a healthcare facility should
contribute to the efficiency of medical practices carried out there. This means that the physical environment should be tailored to the
specific needs of the treatment or care provided in that unit. For instance, an intensive care unit may require a different layout and
accessibility features compared to a general patient ward. In conclusion, each of the statements mentioned reflects crucial aspects of
the physical environment in healthcare systerms and highlights the interconnectedness of facility design, regulatory compliance, and the
overall effectiveness and safety of healthcare delivery.
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