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ExamPrepAway also offers you a demo version of the CPOA exam dumps. Often CPOA test takers run on a tight budget so they
Just can not risk wasting it on invalid IBA CPOA Study Materials. Thus ExamPrepAway offers a demo version of [IBA CPOA
actual exam questions before buying it.

IIBA CPOA Exam Syllabus Topics:

Topic Details

¢ Cultivate Customer Intimacy: This section of the exam measures the skills of Product Analysts and covers
engaging with customers and stakeholders to deeply understand needs, preferences, and pain points to
deliver customer-focused solutions.

Topic 1

¢ Engage the Whole Team: This section of the exam measures the skills of Agile Team Members and focuses
on building collaboration within cross-functional teams to ensure everyone contributes to product

Topic 2
ol ownership responsibilities.

¢ Obsess About Value: This section of the exam measures the skills of Value Delivery Managers and
highlights maximizing product value through prioritization, continuous improvement, and focusing on

Topic 3 o
P outcomes that matter most to customers and organizations.
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As we know that if you have an outstanding certification you will have more opportunities for application and promotion, many
companies think highly of golden certifications, it will be a step-stone to some great positions. Our website ExamPrepAway is
engaging in providing high-pass-rate CPOA Exam Guide torrent to help candidates clear CPOA exam easily and obtain
certifications as soon as possible. We are engaging in this line more than 8 years on the CPOA exam questions. Thousands of
candidates choose us and achieve their goal every year.

IIBA Certificate in Product Ownership Analysis (IIBA-CPOA) Sample
Questions (Q34-Q39):

NEW QUESTION # 34
‘What does product ownership analysis recommend to develop a sharp focus on fioma goals perspective?
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A. Roadmap planning
B. Value creation

C. Strategy map

D. Delivery timeline

Answer: B

NEW QUESTION # 35
A high performance team can be created by:

A. coaching the team to be self-organizing,

B. engaging and empowering the team

C. providing the team with psychological safety.
D. giving the team a shared goal.

Answer: C

Explanation:
Providing psychological safety enables team members to take risks, share ideas, and collaborate openly without fear of blame, which
is essential for creating and sustaining a high-performance team.

NEW QUESTION # 36
Which creative questioning technique is used to get deeper answers?

A. 5 Why's

B. Module analysis
C. Closed

D. Rhetorical

Answer: A

Explanation:
The 5 Why's technique mvolves repeatedly asking "why" to drill down into the root cause of an issue, enabling deeper understanding
and more effective problem-solving,

NEW QUESTION # 37
Iteration planning;

A. may evolve through the learn and adapt cycle.

B. demonstrates commitment to the team.

C. is required to complete release planning,

D. requires the delivery team to align goals to support the product vision.

Answer: A

Explanation:
Iteration planning may evolve through the learn and adapt cycle, allowing the team to refine plans based on new insights, feedback,
and changing priorities to improve delivery effectiveness.

NEW QUESTION # 38
A high performance team can be created by:

A. coaching the team to be self-organizing,

B. engaging and empowering the team

C. providing the team with psychological safety.
D. giving the team a shared goal.



Answer: C

Explanation:
Providing psychological safety enables team members to take risks, share ideas, and collaborate openly without fear of blame, which
is essential for creating and sustaining a high-performance team

NEW QUESTION # 39

The CPOA prep guide adopt diversified such as text, images, graphics memory method, have to distinguish the markup to learn
information, through comparing different color font, as well as the entire logical framework architecture, let users of the CPOA
training dump on the premise of grasping the overall layout, better clues to the formation of targeted long-term memory, and through
the cycle of practice, let the knowledge more deeply printed in my mind. The CPOA Exam Questions are so scientific and
reasonable that you can easily remember everything of the CPOA exam.
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