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B #16

A global organization uses a "balanced scorecard" approach for global performance management. What is one potential advantage
of this approach in a multinational context?

A. Enabling alignment of regional and individual goals with overall organizational objectives while accommodating cultural
differences

B. Implementing uniform metrics that ignore regional variations

C. Limiting performance evaluations to financial metrics

D. Standardizing goals across all regions without variation

Ef: A
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HE#17
‘When designing reward systers, how does "culture" influence the choice of rewards offered in different countries?

A. Culture has no measurable influence on reward preferences

B. Culture may affect the perceived value of certain rewards, such as group-based incentives versus individual recognition
C. Culture dictates that all reward systens be standardized worldwide

D. Culture only impacts non-monetary rewards, leaving compensation unaffected
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HM #18
What is a critical consideration for an organization when setting "base pay" for roles across multiple countries?

A. Adjusting base pay to align with local market rates and cost of living to ensure competitiveness and equity
B. Standardizing pay based on headquarters' cost of living

C. Limiting pay adjustments to lower-cost regions

D. Offering identical base pay for similar roles globally

EfE: A

HM #19
An organization implementing "career development opportunities" within its global rewards framework must consider which of the
following?

A. Offering development programs that reflect the skills demanded by regional business needs and cultural values
B. Providing identical career paths regardless of regional market needs

C. Limiting career development opportunities to high-level executives

D. Aligning career development programs solely with home-country standards

Ef: A

B #20
In the context of "total rewards," why is it important for multinational companies to understand local cultural values?

¢ A Cultural values have no impact on reward systems

¢ B. Local cultural values influence employee motivation and the perceived value of various reward types, which impacts
attraction and retention

¢ C. Local cultural values simplify the administration of total rewards

¢ D. Cultural values only affect executive compensation
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