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CIPS L5M10 Prüfungsplan:

Thema Einzelheiten

Thema 1

Analyse the Role and Activities of Logistics Management: This section of the exam measures the skills of
Logistics Managers and covers the essential concepts, functions, and strategic importance of logistics
within modern supply chains. It explains what logistics is, how its key elements work together—such as
transportation, warehousing, inventory, packaging, information flow, and security—and how these
components support procurement, production, distribution, after-sales processes, and product disposal.
The section explores how logistics integrates with broader supply chain management and introduces the
idea of total logistics and total cost thinking, showing how multimodal transport and pipeline inventory
contribute to efficiency. Candidates must understand how logistics creates competitive advantage by
aligning operations with business strategy, managing customer service levels, measuring service quality, and
recognizing its financial impact. This heading also evaluates the increasing role of technology in logistics,
including barcoding, RFID, e-fulfilment systems, warehouse management systems, automated data capture,
and the integration of digital tools across the logistics network.
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Thema 2

Understand Capacity Planning and Control in Logistics Management: This section of the exam measures
the skills of Operations Planners and focuses on the techniques and systems used to manage capacity,
demand, and resource planning across logistics activities. It explains how organizations balance planning
with real-time control, adjust to fluctuating demand, and schedule workloads effectively. Candidates are
expected to understand capacity concepts, constraints, demand forecasting, capacity measurement, and
different planning approaches such as level planning, chase demand strategies, and demand management
methods. The section also examines the use of technology in capacity planning, particularly Materials
Requirements Planning (MRP), MRP II, ERP systems, master production scheduling, inventory data, and
bills of materials, while recognizing the limitations of these tools. Finally, it covers the role of reverse
logistics, emphasizing the handling of customer returns, the development of return policies, and how
returned items are reintegrated into the supply chain.
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L5M10 Neuesten und qualitativ hochwertige Prüfungsmaterialien bietet -
quizfragen und antworten
Es ist schwierig, CIPS L5M10 Zertifizierungsprüfung zu bestehen. Sorgen Sie sich um die Vorbereitung der L5M10 Prüfung nach
der Anmeldung? Wenn ja, lesen Sie bitte die folgenden Inhalte. Sie können den kürzesten Weg zum Erfolg der L5M10 Prüfung
finden, der Ihnen helfen, CIPS L5M10 Prüfung mit guter Note bestanden. Das ist ja CIPS L5M10 Dumps von ZertPruefung. Wenn
Sie diese L5M10 Prüfung sehr leicht bestehen wollen, probieren Sie bitte diese Dumps.

CIPS Logistics Management L5M10 Prüfungsfragen mit Lösungen (Q62-
Q67):
62. Frage 
Which of the following is a key driver of reverse logistics?

A. An increase in the manufacturing of faulty goods
B. Free returns offered to customers who buy online
C. Increased demand within the retail sector
D. Increased prices of raw materials to the manufacturer

Antwort: B

Begründung:
Comprehensive and Detailed Explanation From Exact Extract:
The growth ofe-commerce free-returns policieshas significantly increasedreturn volumes, making it a major driver of reverse logistics
activity and cost. (CIPS L5M10 Study Guide, p. 190)

63. Frage 
In transportation terminology, what type of cargo would be considered "less than carload" (LTC)?

A. A small box of components that would fit on the back seat of a car
B. A shipment that is less than a full truckload
C. Inventory that is worth less than the price of an average car
D. A shipment that fills half a rail carriage in volume

Antwort: D

Begründung:
Comprehensive and Detailed Explanation From Exact Extract:
"Less than carload" refers to rail freight shipments smaller than a full railcar load (i.e., not filling an entire rail carriage). The term
relates to railway "cars," not road vehicles. (Reference: CIPS L5M10 Study Guide, transport terminology-LTC/LCL/FTL, p. 6)
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64. Frage 
Which pieces of information would you require to calculate aBOM explosure? Select TWO

A. Materials required to complete an order
B. Price of the materials
C. Current inventory levels
D. Lead-time of the materials

Antwort: A,C

Begründung:
Comprehensive and Detailed Explanation From Exact Extract:
ABOM explosuredetermines net requirements by expanding theBill of Materialsfor an order and offsetting it againstcurrent
inventory/receiptsto find what must be procured or made. Prices and lead times are relevant for scheduling/costing, not for the
netting calculation itself. (CIPS L5M10 Study Guide, p. 182)

65. Frage 
A detailed list of a ship's cargo, issued as a receipt by the master of the ship to the person consigning the goods, is known as which
document?

A. Certificate of Origin
B. Customs Declaration
C. EUR1 Form
D. Bill of Lading

Antwort: D

Begründung:
Comprehensive and Detailed Explanation From Exact Extract:
A Bill of Lading (B/L) serves as both a receipt for shipped goods and a document of title. It confirms carriage terms between
shipper and carrier and is critical in international freight documentation. (Reference:CIPS L5M10 Study Guide, "Key transport
documents," p. 44)

66. Frage 
Which governing body is responsible for the creation and management of Incoterms rules?

A. United Nations
B. International Labour Organization
C. World Trade Organization
D. International Chamber of Commerce

Antwort: D

Begründung:
Comprehensive and Detailed Explanation From Exact Extract:
Incoterms are published and maintained by the International Chamber of Commerce (ICC) to define buyer
/seller responsibilities for delivery, risk, and costs under international sales contracts. (Reference: CIPS L5M10 Study Guide,
Incoterms governance, p. 7)

67. Frage
......

Wenn Sie unsere Lernmaterialien zur CIPS L5M10 Zertifizierungsprüfung benutzen wollen, werden sicher die Zeit und
Wirtschaftskosten reduziert. Vorm Kauf unserer CIPS L5M10 Prüfungsfrage können Sie kostenlos unsere Fragen herunterladen.
Sie sind in der Form von PDF und Software. Wenn Sie die Softwareversion brauchen, bitte setzen Sie sich inVerbindung mit
unserem Kundenservice.
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