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WGU Organizational Behavior (GTO1, C715) Sample Questions (Q27-Q32):

NEW QUESTION # 27
‘Which team type takes on many responsibilities of their former supervisors?

A. Problem-solving team

B. Self-managed work team
C. Virtual team

D. Cross-functional team

Answer: B

Explanation:

ASelf-managed work teamis a group of employees (typically 10 to 15) who perform highly related or interdependent jobs and take
on many of the responsibilities of their former supervisors. In a traditional work structure, a supervisor would handle tasks such as
planning and scheduling work, assigning tasks to members, making operating decisions, and taking action on problemns. In a self-
managed environment, the team collectively takes over these managerial duties.
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These teans may even select their own members and evaluate each other's performance. The goal of organizing into self-managed
teams is to increase employee involvement and empowerment, theoretically leading to higher job satisfaction and productivity
through synergy and collective control. Unlike "problem- solving teams," which only make recommendations, self-managed teams
have the authority to implement solutions and take full responsibility for outcomes. While this can be highly effective, the success of
self- managed teams depends heavily on the organizational culture and the level of training provided to employees.

If members are not prepared for the interpersonal demands of self- management-such as resolving internal conflicts or managing the
pace of work-the team can struggle. However, when properly implemented, self- managed teams represent the highest level of team
autonomy in organizational design.

NEW QUESTION # 28
A team is struggling to resolve procedural issues that govern their performance. What should the team leader do to resolve the
problem?

A. Research the problem and impose a solution

B. Appoint an assistant team leader to track the struggles and report back
C. Ask questions and help team members talk through the problem

D. Rearrange roles within the team by adding members

Answer: C

Explanation:

When a team struggles with procedural issues-the "how" of their work-the most effective leadership approach is often facilitative
rather than directive. Instead of imposing a solution (Option A), which can lead to resistance or a lack of "buy-in," the leader
shouldask questions and help team members talk through the problem. This technique is rooted in the concept ofteam coachingand
process consultation.

By facilitating a dialogue, the leader encourages the team to take ownership of their own processes. This collaborative problem-
solving approach helps identify the root cause of the procedural friction, whether it be ambiguous roles, mefficient workflows, or
conflicting expectations. Furthermore, helping the team talk through the issue strengthens their internal commumnication and conflict-
resolution skills, making them more resilient in the future. A leader who acts as a facilitator helps the team move from the "storming”
phase of development-where procedural conflicts are common-into the "norming” phase, where clear, agreed-upon standards of
behavior and performance are established by the group itself

Organizational Culture

NEW QUESTION # 29
What are two of the three forces that play a particularly important role in sustaining an organization's culture?

A. Actions of top management and employee education level

B. Actions of top management and socialization process

C. Personal background of key employees and selection process

D. Personal background of key employees and socialization process

Answer: B

Explanation:

Once a culture is in place, certain practices within the organization act to maintain it by exposing employees to a set of similar
experiences. Three forces play a particularly important role in sustaining a culture: selection practices, theactions of top management,
and thesocialization process.

Theactions of top managementare crucial because through what they say and how they behave, senior executives establish norms
that filter down through the organization. For example, their reactions to crises or how they reward performance send clear signals
about what is truly valued. Thesocialization processis the method by which the organization helps new employees adapt to its culture.
Even if an organization hires the

"right" people during selection, they must still be taught the specific values and customs of the firm.

Socialization ensures that the culture is transmitted consistently from one generation of employees to the next, maintaining the
organization's unique identity over time.

NEW QUESTION # 30
Three employees meet face-to-face to identify a problem and resolve it through open discussion. Which type of conflict resolution



technique is this?

A. Problem solving
B. Devil's advocate

C. Smoothing
D. Compromising

Answer: A

Explanation:

Image of Conflict Management Grid

Conflict is an inherent part of group dynamics, and how it is managed determines whether the outcome is functional or dysfunctional.
The scenario describes aProblem Solvingapproach (also known as collaborating or confronting). In this technique, the parties
involved meet face-to-face with the explicit intent of identifying the underlying problem and resolving it through open, honest
discussion. Unlike other methods that might avoid the issue or seek a quick "middle ground," problem solving seeks a "win-win'"
solution where the concerns of all parties are fully addressed.

Other techniques mentioned in the options serve different purposes:Smoothing(or accommodating) involves playing down differences
to maintain surface- level harmony;Compromisingrequires each party to give up something of value; and theDevil's Advocaterole is a
technique used to stimulate functional conflict by intentionally challenging the majority view. Because the employees are actively
engaging in open discussion to find a root-cause resolution, it is classified as problem solving,

NEW QUESTION # 31
Management has noticed that the quality improvement work group is struggling because members seem to be working in different
directions. Which suggested action can the company take to increase group cohesiveness?

A. Physically isolate the group

B. Make the group larger

C. Establish more rigid roles for group members

D. Increase the difficulty of becoming a group member

Answer: A

Explanation:

Group Cohesivenessis the degree to which members are attracted to each other and motivated to stay in the group. When a group is
"working in different directions," it lacks the unity and shared purpose characteristic of cohesive teams. To increase cohesiveness,
Organizational Behavior literature suggests several specific strategies.

Ore effective method is toPhysically isolate the group. By providing the group with its own workspace or isolating them from other
units, the members are forced to interact more frequently with one another rather than with outsiders. This increased interaction often
leads to a stronger shared identity and a "we-feeling" that helps align their efforts. Other common ways to increase cohesiveness
include making the group smaller (not larger, which refutes option C), increasing the time members spend together, and increasing
the status of the group or the difficulty of gaining admission. While option A (increasing difficulty of membership) is a valid way to
increase cohesiveness, the provided source materials and the context of members "working in different directions" prioritize physical
isolation as a primary structural intervention to foster unity. Creating more rigid roles (Option D) might help with clarity but does not
necessarily increase the emotional and social attraction (cohesion) between members.

NEW QUESTION # 32
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