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SAP C_OCM_2503 Exam Syllabus Topics:

Topic Details

¢ Change Leadership: This section of the exam measures the skills of a Transformation Consultant and

emphasizes the leadership skills required to champion change. It involves fostering commitment among
Topic 1 stakeholders, guiding teans through transformation, and maintaining momentum throughout the change
journey.

¢ Change Effectiveness: This section of the exam measures the skills of a Transformation Consultant and
evaluates how well the change has been adopted and integrated into the organization. It mvolves tracking

Topic 2
P metrics, gathering feedback, and assessing outcomes to continuously improve the change approach.
¢ Change Enablement: This section of the exam measures the skills of a Change Manager and deals with the
Topic 3 tools, training, and support systens that empower employees to adopt and sustain the change. It ensures

that people are equipped with the right capabilities to thrive in the new environment.

¢ Organizational Change Management Methodology: This section of the exam measures the skills of a

Change Manager and covers the foundational principles and structured approach used in managing
Topic 4 organizational change effectively. It highlights the importance of aligning change efforts with business goals
while providing a framework for guiding transformation initiatives.

¢ Change Strategy: This section of the exam measures the skills of a Change Manager and centers on
formulating the right strategy for managing organizational change. It includes defining the direction, scope,

Topic 5
ope and impact of change efforts while ensuring alignment with strategic business objectives.

e Change Communication: This section of the exam measures the skills of a Change Manager and focuses on
the communication plans and methods necessary for successful change. It involves designing

Topic 6 communication strategies that engage stakeholders, promote transparency, and address concerns during

the transition.
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¢ Organizational Change Management Set-up: This section of the exam measures the skills of a

Transformation Consultant and addresses the initial planning and structuring of change management
Topic 7 activities. It focuses on preparing the organization, setting up governance structures, and identifying roles
and responsibilities to drive change successfllly.
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SAP Certified Associate - Organizational Change Management Sample
Questions (Q76-Q81):

NEW QUESTION # 76
What are the core elements of SAP's ntegrated enablement approach? Note: There are 2 correct answers to this question.

A. Enablement advisory, covering the enablement best practices, coaching, and evaluation

B. Enablement planning, covering the enablement strategy, and the learning needs analysis for theproject team and users
C. Enablement infrastructure, covering the enablement administration, systems, and support

D. Enablement execution, covering enablement project management, content development, and delivery

Answer: B,D

Explanation:

SAP's integrated enablement approach in OCM prepares users for cloud adoption. Option A is correct because enablement
execution includes project management (coordinating efforts), content development (creating materials), and delivery (training
sessions), forming the operational core. Option D is correct as enablement planning-strategy (defining approach) and learning needs
analysis (identifying gaps for project team/users)-sets the foundation for execution.

Option B is incorrect; advisory (best practices, coaching) supports but isn't a core element-it's external guidance. Option C is
incorrect; infrastructure (administration, systems) is logistical, not a defining component. SAP OCM focuses on planning and
execution as the heart of enablement.

"SAP's enablement approach comprises planning (strategy and needs analysis) and execution (management, content, delivery) to
drive user readiness" (SAP Activate, Integrated Enablement Framework).

NEW QUESTION # 77
Which responsibilities regarding change communication activities should be clearly assigned in a commumication plan? Note: There
are 2 correct answers to this question.

A. Content approval and content delivery

B. Content alignment and content evaluation
C. Content creation and content review

D. Content assessment and content archiving

Answer: C

Explanation:

A communication plan in SAP OCM defines roles to ensure smooth execution of change communication.

Option B is correct because content creation (e.g., drafting newsletters by a change manager) and content review (e.g., checking
accuracy by a business lead) are critical responsibilities that must be assigned to avoid delays or errors. Creation nvolves generating
messages (e.g., "Why we're moving to the cloud"), while review ensures alignment with project goals and stakeholder needs (e.g.,
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confirming technical terns are clear). Clear assignment prevents overlap or gaps-imagine a scenario where no one knows who's
drafting the go-live announcement, causing confusion.

Option A is incorrect-content approval (final sign-off, often by leadership) is distinct fromreview and less operational, while delivery
(e.g, sending emails) is logistical, often handled by tools or admins, not a core creative responsibility. Option C is incorrect; content
assessment (evaluating effectiveness) is post-delivery analysis, and archiving is administrative, not plan-specific. Option D is
incorrect-content alignment (ensuring consistency) is part of review, and evaluation overlaps with assessment, neither requiring
separate assignment. SAP OCM focuses on creation and review as foundational tasks.

"The commumnication plan assigns responsibilities for content creation and review to ensure messages are developed and validated
effectively" (SAP Activate, Communication Plan Structure).

NEW QUESTION # 78
In SAP Activate Run phase the new system is monitored, maintained, and optimized to ensure it runs smoothly and efficiently. Which
change management activity can only be realized in the Run phase of the cloud implementation?

A. Development of the user adoption strategy
B. Conduction of a pulse check

C. Measurement of actual user adoption metrics
D. Mapping of SAP roles to employees

Answer: C

Explanation:

The Run phase in SAP Activate focuses on post-go-live operations and adoption. Option C is correct because measuring actual
user adoption metrics (e.g., systemusage, satisfaction) can only occur after go-live, when users interact with the live system. This
distinguishes it from planning or predictive activities. Option A is incorrect-role mapping occurs in Realize, before go-live. Option B
is incorrect; the adoption strategy is developed earlier (Prepare/Explore). Option D is incorrect-a pulse check (quick survey) can
happen in any phase, not just Run. SAP OCM ties actual metrics to live systemuse.

"In the Run phase, change management measures actual user adoption metrics to assess post-go-live success, an activity unique to
this stage" (SAP Activate, Run Phase OCM Activities).

NEW QUESTION # 79
Inthe SAP Activate Explore phase, the project team conducts fit-to-standard workshops to identify gaps between business
requirenents and the SAP best practice standard. Which change management challenge is typical for this phase?

A. Some project team members have never heard of organizational change management.
B. Some managers show resistance towards the cloud standard.

C. Some business users do not adopt the new cloud solution.

D. Some business departments do not feel well prepared for the go-live.

Answer: B

Explanation:

During the Explore phase, fit-to-standard workshops focus on aligning business processes with SAP's best practices, often revealing
changes to current ways of working. Option C is correct because managers may resist the cloud standard if it reduces customization
or control, a common challenge in this phase. Option A is incorrect-lack of OCM awareness is more typical in the Discover or
Prepare phase. Option B is incorrect; user adoption issues emerge post-go-live (Run phase), not in Explore. Option D is also
ncorrect; go-live readiness concerns arise in the Deploy phase, not Explore.

Extract from SAP OCM Concepts: Resistance to standardization is a key challenge in the Explore phase, requiring targeted
stakeholder engagement (SAP Activate, OCM Workstream).

NEW QUESTION # 80
What is the added value of a high-level change impact analysis? Note: There are 3 correct answers to this question.

e A Ttreveals key project risks that can be integrated into the project's risk management at an early stage.
e B. It enables the project manager to identify opponents in highly impacted units and adjust the stakeholder analysis
accordingly.

e C. It provides an initial systematic overview of the amount and the nature of the upcoming changes.



e D. It allows the change manager to derive appropriate activities, focusing the resources on key action areas.
e E. It delivers input for commumnication activities, making the implications of the project more tangible.

Answer: A,C,D

Explanation:

A high-level change impact analysis (CIA) is conducted early in an SAP project (typically in the Prepare or Explore phase of SAP
Activate) to assess the scope and scale of changes. Option A is correct because identifying risks (e.g., resistance or resource gaps)
early allows integration into the project's risk management strategy. Option B is correct as it provides a broad overview of change
impacts across business units, processes, and people, setting the stage for detailed analysis later. Option D is correct because it
helps the change manager focus efforts on high-impact areas, such astraining or communication for affected groups.

Option C is incorrect-while it may indirectly highlight resistance, identifying opponents is a function of stakeholder analysis, not the
CIA's primary purpose. Option E is also incorrect; communication inputs are derived from the CIA but are not its core added value-
tangible implications are a byproduct, not the focus.

Extract from SAP OCM Concepts: The high-level CIA aligns with SAP Activate's Prepare phase, providing a foundation for risk
mitigation and resource allocation (SAP Activate, OCM Framework).

NEW QUESTION # 81

These SAP Certified Associate - Organizational Change Management (C_OCM_2503) exam questions help applicants prepare
well prior to entering the actual SAP Certified Associate - Organizational Change Management (C_OCM_2503) exam center. Due
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