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AACE International Planning & Scheduling Professional (PSP) Exam Sample
Questions (Q50-Q55):

NEW QUESTION # 50
‘Which statement is true?

A. Where compensability cannot be established, excusability is a given.

B. Where compensability can be established, excusability is assumed.

C. Where compensability can be established, excusabltity cannot be assumed.
D. Where compensability cannot be established, excusability is assumed.

Answer: B

Explanation:

Compensability and Excusability:

Excusable delays are those beyond the contractor's control, while compensable delays are excusable delays for which the owner
bears responsibility.

Ifa delay is compensable, it inherently qualifies as excusable.

PSP Study Guide Reference:

The relationship between excusability and compensability is clarified in delay analysis discussions.

Conclusion: The correct answer is D, as compensability implies excusability.

NEW QUESTION # 51
Which of'the following options is NOT a feasible method to reduce the overall completion time of the toll road program?

A. Proceeding with the work in advance of the environmental studies

B. Reduce the phasing from 5 phases to 3 phases

C. Allocating forces from other BILCO contracts to the toll road project
D. Subcontract outside forces to accelerate the Phase A Schedule

Answer: A

NEW QUESTION # 52
What is the free float for Activity F?

A. 1 months.
B. 0 months.
C. 3 months.
D. 2 month.

Answer: B

NEW QUESTION # 53
What is the workweek period for this project?

A. Sunday through Friday

B. Monday through Friday
C. Monday through Saturday
D. Sunday through Saturday

Answer: C

Explanation:
* Workweek Period Analysis:
Based on standard construction scheduling practices and project data, the workweek includes six days, with Sunday as a non-
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working day.

* Vertfication in Project Details:

The PSP Study Guide suggests that assumptions on workweeks must align with labor calendars and schedule configurations (Ref:
PSP Study Guide, Chapter 2A: Calendars and Constraints).

NEW QUESTION # 54
When resource leveling craft labor for a critical path schedule, the scheduler

¢ A. Candepend on the results of the resource leveling operation to reflect a useful realignment of all schedule activities without
"further analysis.

¢ B. Must consider breaks in continuity of work for subcontractors, thereby possibly incurring additional subcontractor
mobilization and demobilization costs.

¢ (. Need only consider the non-union crafts persons.

¢ D. Need not consider its effects, as it is a theoretical concept with limited application to construction projects.

Answer: A

NEW QUESTION # 55
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