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As you know, opportunities are reserved for those who are prepared. Everyone wants to stand out in such a competitive
environment, but they don't know how to act. Maybe our C_ACT 2403 learning materials can help you. Having a certificate may
be something you have always dreamed of, because it can prove that you have a certain capacity. Our learning materials can provide
you with meticulous help and help you get your certificate. Our C_ACT 2403 Learning Materials are credible and their quality can
stand the test. Therefore, our practice materials can help you get a great financial return in the future and you will have a good quality
of life.

Undoubtedly, passing the SAP C_ACT 2403 Certification Exam is one big achievement. Regardless of how tough the SAP
Certified Associate - Project Manager - SAP Activate (C_ACT 2403) examis, it serves an important purpose of improving your
skills and knowledge of a specific field. Once you become certified by SAP, a whole new career scope will open up to you.
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Certified Associate - Project Manager - SAP Activate 100% Pass

To keep pace with the times, we believe science and technology can enhance the way people study on our C_ACT 2403 exam
materials. Especially in such a fast-pace living tempo, we attach great importance to high-efficient learmning our C_ ACT 2403 Study
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Guide. Therefore, our C_ ACT 2403 study materials base on the past exam papers and the current exam tendency, and design such
an effective simulation function to place you in the real exam environment.

SAP Certified Associate - Project Manager - SAP Activate Sample Questions
(Q36-Q41):

NEW QUESTION # 36
You are defining the testing strategy for your project. What would you include in a Scope of Integration test?

A. The connectivity between database and application servers
B. The functionality of modular processes

C. The functionality of end-to-end business processes

D. The network commumnication

Answer: C

Explanation:

* A'is correct because the fimctionality of end-to-end business processes is one of the things that you would include in a Scope of
Integration test. The integration test is a test that verifies that the solution works as expected across different systens and interfaces,
and supports the complete business scenarios that are relevant for the customer. Verified References:

*: SAP Activate Project Management Certification Guide, page 120

NEW QUESTION # 37
‘When working with an Agile approach, what is the minimum planning requirement expected at the begmnning of the Realize phase?

A. Release plan and sprint ceremony guidelines should be finalized.

B. Realize phase scope, planning, and budget should be completed and final.

C. User stories on the product backlog should be in a ready state for the first 2 to 3 sprints.
D. Sprint planning and sprint durations should be defined for the first 2 to 3 sprints.

Answer: D

Explanation:
At the start of the Realize phase, basic sprint planning and duration for the first few sprints should be established to ensure a smooth
start. This approach supports incremental development by setting priorities and defining the immediate tasks for the project team.

NEW QUESTION # 38
What findings do you document in the Explore Phase workshops? Note: There are 3 correct answers to this question.

A. Key business decisions

B. Business role mapping

C. Process models

D. Detailed design of extensions
E. Confirmation of scope

Answer: A,CE

Explanation:

* Bis correct because key business decisions are one of the findings that you document in the Explore Phase workshops. Key
business decisions are the choices that the customer makes regarding their business processes, such as organizational structure,
master data, reporting, or integration. These decisions affect the configuration and customization of the solution, and need to be
documented and approved by the customer.

* D is correct because confirmation of scope is one of the findings that you document in the Explore Phase workshops. Confirmation
of scope is the validation that the customer agrees with the scope itenns that are selected for their solution, and that they understand
the functionality and limitations of each scope item. This helps to ensure that there are no misunderstandings or misalignments
between the customer and the project team.

* E is correct because process models are one of the findings that you document in the Explore Phase workshops. Process models
are graphical representations of the business processes that show the sequence of activities, roles, and systens involved in executing
the process. Process models help to visualize and communicate the business requirements and scenarios, and identify any gaps or



extensions that need to be addressed. Verified References:

* : SAP Activate Project Management Certification Guide, page 123

* : [SAP Activate - Explore Phase: Use Fit-to-Standard to Confirm Business Process Fit and Identify Gaps in Your SAP
S/AHANA Cloud Implementation]

NEW QUESTION # 39
Which of'the following Accelerators can you find in the SAP Best Practices Explorer?Note: There are 2 correct answers to this
question

A. Test Strategy

B. Process Diagram

C. Stakeholder Identification Guide
D. Test Case

Answer: B,.D

Explanation:

* C is correct because Process Diagramis one of the accelerators that you can find in the SAP Best Practices Explorer. A Process
Diagram s a graphical representation of a business process that shows the sequence of activities, roles, and systems involved in
executing the process.

* D is correct because Test Case is one of the accelerators that you can find in the SAP Best Practices Explorer. A Test Case is a
document that describes a scenario that needs to be tested, along with the expected results and test steps.

NEW QUESTION # 40
What activity do you perform during the daily stand-up meeting?

A. Report showstoppers.

B. Negotiate acceptance criteria

C. Re-baseline the release plan

D. Provide end users with a demo of the new features

Answer: A

Explanation:

* C is correct because reporting showstoppers is one of the activities that you perform during the daily stand-up meeting, A
showstopper is an issue or impediment that prevents the team from completing their sprint goal or user story. The scrum master is
responsible for resolving or escalating the showstoppers as soon as possible. Verified References:

*: SAP Activate Project Management Certification Guide, page 115

NEW QUESTION # 41

Our DunmpsQuestion can help you realize your dreamto pass C_ACT 2403 certification exam by providing C_ ACT 2403 test
training materials. Because it concludes all training materials you need to Pass C_ ACT 2403 Exam. Choosing our DumpsQuestion
can absolutely help youpass C_ACT 2403 test easily, and make you become a member of elite in I'T. What are you waiting for?
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If'you are preparing for the practice exam, we can make sure that the C_ACT 2403 test practice files from our company will be the
best choice for you, and you cannot find the better study materials than our company’, DumpsQuestion giving a 100% success
guarantee for C_ACT 2403 exam, by using our C_ACT 2403 study training material you can more confident for your final touch in
your first go, because our professional experts always make the best notes and queries which is utmost close to the actual exam,
C_ACT 2403 Latest Study Questions - SAP Certified Associate - Project Manager - SAP Activate online test engine takes
advantage of an offline use, it supports any electronic devices.

In the iteration, programimers start to program the story and C_ ACT 2403 Valid Braindumps Ebook extend the system with the
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