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BCS PC-BA-FBA-20是IT專業人士的首選，特別是那些想晉升的IT職員。BCS的PC-BA-FBA-20是一個可以給你的
職業生涯帶來重大影響的考試，而獲得PC-BA-FBA-20認證是作為IT職業發展的有力保證。PC-BA-FBA-20考古
題已經幫助了成千上萬的考生獲得成功，這是一個高品質的題庫資料。我們提供給您最近更新的PC-BA-FBA-20題
庫資料，來確保您通過認證考試，如果您一次沒有通過考試，我們將給您100%的退款保證。

BCS商業分析基礎證書V4.0是一個入門級認證，為進一步職業發展提供了堅實的基礎。該認證在業界高度認可和
尊重，是向潛在雇主展示承諾和知識的絕佳方式。該認證也是增強履歷表和在競爭激烈的就業市場中脫穎而出的
絕佳方式。

>> PC-BA-FBA-20考試重點  <<

高質量的PC-BA-FBA-20考試重點，覆蓋全真BCS Foundation Certificate
in Business Analysis V4.0 PC-BA-FBA-20考試考題

你是可以免費下載PDFExamDumps為你提供的部分關於BCS PC-BA-FBA-20認證考試練習題及答案的作為嘗試，那
樣你會更有信心地選擇我們的PDFExamDumps的產品來準備你的BCS PC-BA-FBA-20 認證考試。快將我們

https://drive.google.com/open?id=1uKaUlm1veorRsHuPTx9z6WS8KAjNH36d
https://tw.fast2test.com/PC-BA-FBA-20-practice-test.html
https://www.pdfexamdumps.com/PC-BA-FBA-20_valid-braindumps.html
https://www.pdfexamdumps.com/PC-BA-FBA-20_valid-braindumps.html


PDFExamDumps的產品收入囊中吧。

要參加 BCS PC-BA-FBA-20 證書考試，候選人必須具備商業分析原則和技術的基本理解。此考試針對那些剛接觸
商業分析領域的人，以及那些希望正式獲得知識並獲得技能認證的人。此證書適用於商業分析師、項目經理以及
任何參與軟件或 IT 系統開發的人。

最新的 BCS Business Analysis PC-BA-FBA-20 免費考試真題 (Q73-Q78):
問題  #73 
Which of the following is considered by the Boston Box?

A. Power/influence.
B. Market share
C. Impact.
D. Gross profit

答案：B

問題  #74 
Which of the following is an example of 'Individual Tacit Knowledge'?

A. Norms.
B. Culture.
C. Intuition.
D. Process.

答案：C

問題  #75 
Which of the following is NOT one of the perspectives considered by the 'Balanced Business Scorecard'?

A. Customer.
B. Learning and Growth.
C. Competition.
D. Financial.

答案：C

問題  #76 
What is the PRIMARY purpose of a benefits plan?

A. It provides a firm basis for tracking the business benefits and managing their realisation.
B. It provides a firm basis for tracking the benefits of making changes to requirements.
C. It quantifies intangible benefits that could not be quantified when the business case was presented.
D. It is published to shareholders to show that their investment made will result in tangible benefits for the organisation.

答案：A

解題說明：
A benefits plan outlines how the anticipated benefits of a project or change initiative will be achieved, tracked, and managed. Its
primary purpose is to ensure that benefits are realized as planned.
Key Considerations:
Tracking Changes to Requirements: A benefits plan focuses on benefits realization, not changes to requirements.
Quantifying Intangible Benefits: While intangible benefits may be included, the primary focus is on managing all benefits, tangible and
intangible.
Tracking and Managing Benefits Realisation: The benefits plan provides a structured approach to monitor progress and ensure
benefits are delivered.
Publishing to Shareholders: While stakeholders may review the plan, its primary purpose is internal management, not external



communication.
Evaluation of Each Option:
A . It provides a firm basis for tracking the benefits of making changes to requirements:
The benefits plan focuses on overall benefits realization, not specifically on changes to requirements.
Conclusion: This is not correct .
B . It quantifies intangible benefits that could not be quantified when the business case was presented:
While intangible benefits may be included, this is not the primary purpose of the plan.
Conclusion: This is not correct .
C . It provides a firm basis for tracking the business benefits and managing their realisation:
This accurately describes the primary purpose of a benefits plan.
Conclusion: This is correct .
D . It is published to shareholders to show that their investment made will result in tangible benefits for the organisation:
The benefits plan is primarily for internal use, not external reporting.
Conclusion: This is not correct .
Final Recommendation:
The primary purpose of a benefits plan is:
C . It provides a firm basis for tracking the business benefits and managing their realisation.

問題  #77 
What occurs at handoffs when two actors do not synchronise their work?

A. Functions.
B. Errors.
C. Decisions.
D. Queues.

答案：D

問題  #78
......

PC-BA-FBA-20考試證照綜述 : https://www.pdfexamdumps.com/PC-BA-FBA-20_valid-braindumps.html

如果在這期間，BCS Foundation Certificate in Business Analysis V4.0 PC-BA-FBA-20 的考試知識點發生變動，我們會在
第一時間更新相關考古題，並免費提供給您更新下載，BCS PC-BA-FBA-20考試證照綜述的認證資格也變得越來越
重要，想要通過BCS的PC-BA-FBA-20考試並取得PC-BA-FBA-20的認證資格嗎，售後服務是PDFExamDumps不僅能
提供最新的BCS PC-BA-FBA-20認證考試練習題和答案以及動態消息，還不斷的更新考試練習題和答案和裝
訂，BCS PC-BA-FBA-20考試重點 比賽是這樣，同樣考試也是這樣的，因此，只要你好好學習 PC-BA-FBA-20 考
古題，通過 BCS Foundation Certificate in Business Analysis V4.0 認證考試考試就會非常容易，我們根據考生的需求而
發布了最新的PC-BA-FBA-20題庫產品，以保證考生的最大需求，該PC-BA-FBA-20最新考試題庫具有最高的專業
技術含量，可以幫助你通過考試。

隨後，他反應過來了，所以，我們需要壹個b計劃，如果在這期間，BCS Foundation Certificate in Business Analysis
V4.0 PC-BA-FBA-20 的考試知識點發生變動，我們會在第一時間更新相關考古題，並免費提供給您更新下
載，BCS的認證資格也變得越來越重要，想要通過BCS的PC-BA-FBA-20考試並取得PC-BA-FBA-20的認證資格
嗎？
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