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The DumpsQuestion CASPO-001 exam practice test questions will provide you with everything that you need to learn, prepare and
pass the Certified Agile Scrum Product Owner (CASPO) CASPO-001 exam. The DumpsQuestion CASPO-001 exam questions
are the real PSE questions that will help you to understand the real Certified Agile Scrum Product Owner (CASPO) CASPO-001
Exam Pattern and answers and you can easily pass the final Certified Agile Scrum Product Owner (CASPO) CASPO-001 exam.

GAQM CASPO-001 Certification Exam is an excellent opportunity for individuals to demonstrate their expertise in agile product
management and enhance their career prospects. It is a valuable certification that validates the knowledge and practical skills of
product owners in delivering products that meet the requirements of customers, stakeholders, and the development team.

>> Valid CASPO-001 Exam Bootcamp <<

Trust the best-selling CASPO-001 Cert Guide Valid Exam Bootcamp

As the old saying tells that, he who doesn't go advance will lose his ground. So you will have a positive outlook on life. All in all,
abandon all illusions and face up to reality bravely. Our CASPO-001 practice exam will be your best assistant to get the CASPO-
001 Certification. And our CASPO-001 study materials are always considered the guarantee to pass the exam You are the best
and unique in the world. Just be confident to face new challenge!

Earning the GAQM CASPO-001 certification is a great way to demonstrate your Agile Scrum knowledge and skills to potential
employers. It can also help you stand out in a competitive job market and increase your earning potential. Whether you are a
product owner, product manager, or business analyst, the GAQM CASPO-001 Exam is a valuable certification to have on your
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GAQM Certified Agile Scrum Product Owner (CASPO) Sample Questions
(Q46-Q51):

NEW QUESTION # 46
What is the Product Owner accountable for in Scrum? (Choose the best answer)

A. Refining the top-level Product Backlog items until they are ready to be handed over to the Developers

B. Describing an Increment at the Sprint Planning and making sure that the Developers deliver it by the end of the Sprint
C. Wiriting the User Stories so they are understandable to stakeholders

D. Creating and sustaining a Product Backlog that maximizes value and represents the needs of the stakeholders

Answer: D

Explanation:

The Product Owner's core accountability is maximizing value through the Product Backlog. TheScrum Guide states: '"The Product
Owner is accountable for maximizing the value of the product resulting from the work of the Scrum Team." Option B encapsulates
this fully.

* AThe Developers deliver the Increment; the Product Owner doesn't ensure it.

* CRefinement is part of management, but not the sole accountability.

NEW QUESTION # 47
What two phrases best describe the relationship of the Product Owner and the Developers? (Choose the best two answers)

¢ A They collaborate often so the Product Owner can make informed decisions in balancing effort and value of Product
Backlog items.

B. They collaborate often so the Developers build Increments keeping end-user and stakeholder concerns in mind.

C. The Product Owner should be with the Developers full-time to grow a deep understanding of the technology being used.
D. They should share no more than the Sprint Planning and the Sprint Review meeting,

E. They should work apart as much as possible in order to keep the concerns of business and technology separated.

Answer: A,B

Explanation:

The Product Owner and Developers must collaborate closely to maximize value, as per theScrum Guide.

* B:Collaboration enables the Product Owner to balance effort (Developer input) and value (their priority), aligning with: "The
Product Owner may influence the Developers by helping them understand and select trade-offs."

* DiFrequent collaboration ensures the Developers understand stakeholder needs, supporting the creation of a valuable Increment:
"The Developers are required to conform to the Definition of Done and to deliver an Increment that meets the Sprint Goal."

* A:Separation contradicts Scrum's emphasis on teammwork; the Scrum Team is cohesive, not siloed.

* C:Full-time co-location isn't required; the Product Owner focuses on value, not technical mastery.

NEW QUESTION # 48
A Product Owner is entitled to postpone the start of a new Sprint after the conclusion of a previous Sprint for the following reason:
(Choose the best answer)

A. There is no acceptable reason. A new Sprint starts immediately after the conclusion of the previous Sprint.
B. The stakeholders are not happy with the value produced in the previous Sprint.

C. The QA department needs more time to make the previous Increment "Done".

D. The Product Owner has not identified a Sprint Goal.

E. Not enough Product Backlog items are "Ready".

Answer: A

Explanation:

In Scrum, Sprints are continuous and fixed-length, with no gaps allowed between them TheScrum Guide explicitly states: "A new
Sprint starts immediately after the conclusion of the previous Sprint." This ensures a consistent cadence of delivery and adaptation, a
comerstone of Scrum's empirical process. Let's examine each option:



* A (Not enough "Ready" items):The Product Backlog can be refined incrementally; a lack of "Ready" iterms doesn't justify delaying
a Sprint. The team can start with what's available and refine further during the Sprint.

* B (No Sprint Goal):The Sprint Goal is defined during Sprint Planning, not beforehand. Its absence pre- Sprint isn't a valid delay
reason.

* C:This aligns with theScrum Guide's mandate for immediate succession, making it correct.

* D (QA needs more time):Scrum rejects external dependencies like a separate QAdepartment; the Developers must deliver a
"Done" Increment within the Sprint. Delaying contradicts this.

NEW QUESTION # 49
Which two (2) metrics will help a Product Owner establish that value is being delivered? (Choose the best two answers)

A. Budget spent.

B. Customer satisfaction.
C. Velocity.

D. Time to market.

E. Productivity.

Answer: B,.D

Explanation:

The Product Owner's primary accountability is maximizing the value of the product, per theScrum Guide.

Metrics should reflect outcomes, not just internal process efficiency:

* A (Time to market):Faster delivery of Increments to the market validates value through real-world feedback, a key Scrum
principle.

* B (Customer satisfaction):This directly measures whether the product meets user needs, aligning with value delivery.

* C (Velocity):While useful for Developers to gauge capacity, it's an internal metric, not adirect indicator of value.

* D (Productivity):This focuses on effort, not outcome, and isn't tied to value in Scrum

NEW QUESTION # 50
‘When many Scrum Teams are working on the same product, should all of their Increments be integrated every Sprint? (Choose the
best answer)

A. Yes, but only for Scrum Teams whose work has dependencies.

B. No, that is far too hard and must be done in a hardening Sprint.

C. Yes, otherwise the Product Owners and stakeholders may not be able to accurately mspect what is done.
D. No, each Scrum Team stands alone.

Answer: C

Explanation:

TheScrum Guidemandates that when multiple Scrum Teams work on one product, they produce a single integrated Increment:
"Multiple Scrum Teams often work together on the same product... The Increment must be integrated and usable so that it can
provide value." This ensures transparency and stakeholder feedback at the Sprint Review. Option A (hardening Sprint) is a
misconception-Scrum rejects separate phases for integration. Option B contradicts the single-product focus. Option C limits
mtegration to dependencies, but the Scrum Guiderequires fulll integration regardless. Option D correctly emphasizes the need for a
cohesive, nspectable Increment, making it the best answer.

NEW QUESTION # 51
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