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guarantee that you can study these SAFe-RTE training materials as soon as possible to avoid time waste. We believe that time is the
most valuable things in the world. This is why we are dedicated to improve your study efficiency and production. Here are some
advantages of our SAFe-RTE study question and we would appreciate that you can have a look to our SAFe-RTE questions.

Scaled Agile SAFe-RTE (SAFe Release Train Engineer) Exam is an important certification for individuals who want to excel in the
field of agile development. SAFe Release Train Engineer certification is offered by Scaled Agile, which is a leading provider of agile
methodologies and frameworks. The SAFe-RTE Exam is designed to test the knowledge and skills of individuals who are
responsible for overseeing the release train in a SAFe environment.

Scaled Agile SAFe Release Train Engineer Sample Questions (Q188-Q193):
NEW QUESTION # 188 
At the end of day two of the Program Increment (PI) Planning event, the team's final plan review covers what information?

A. Changes to capacity and load, final PI objectives, program risks and impediments
B. Team Features, Stories, and team-level enablers
C. Changes to iteration goals, measured velocity, and dependencies
D. Planned Features, uncommitted objectives, and ROAMed risks

Answer: D

Explanation:
At the end of day two of the Program Increment (PI) Planning event, the team's final plan review covers the Planned Features,
uncommitted objectives, and ROAMed risks. This is a timeboxed session where teams present their final plans, PI Objectives, and
risks and impediments12. The focus is on what the teams plan to deliver (Planned Features), the objectives that they aim to achieve
but are not committed (uncommitted objectives), and the risks that have been identified and categorized according to the ROAM
framework (Resolved, Owned, Accepted, Mitigated)2. This session is crucial as it provides a clear picture of the team's direction
and preparedness for the upcoming Program Increment. It also allows for transparency and alignment among all members of the
Agile Release Train (ART).

NEW QUESTION # 189 
Which skill do Release Train Engineers (RTEs) have the opportunity to regularly practice and improve?

A. Continuous Integration
B. Test-driven development
C. Servant leadership
D. Return-on-investment (ROI) projections

Answer: C

Explanation:
Release Train Engineers (RTEs) have the opportunity to regularly practice and improve the skill of servant leadership. This skill is
central to the RTE role in the SAFe framework, as RTEs are expected to be servant leaders and coaches to their Agile Release
Trains (ARTs).
Servant leadership involves focusing on the needs of others, especially team members, before considering one's own. It requires the
leader to ensure that other people's highest priority needs are being served to encourage teamwork and personal involvement. An
RTE practicing servant leadership will:
1.Facilitate and Support: Help teams navigate through the SAFe processes, removing impediments and fostering an environment
where teams can be effective1.
2.Coach and Mentor: Provide guidance to teams, Scrum Masters, and other stakeholders in Lean-Agile practices and mindsets1.
3.Lead by Example: Demonstrate the principles of Lean-Agile leadership, embodying the values and principles of SAFe in their daily
work1.
4.Drive Continuous Improvement: Encourage and lead the efforts for relentless improvement within the ART, promoting a culture of
innovation and continuous learning1.
5.Communicate and Align: Ensure that everyone on the ART understands the mission, vision, and goals, and is aligned in their efforts
to achieve them1.
By regularly practicing and improving their servant leadership skills, RTEs can effectively lead their ARTs to deliver value more
efficiently and foster a healthy, collaborative, and high-performing team environment.
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NEW QUESTION # 190 
Which action describes the behavior of applying Systems Thinking for a Release Train Engineer (RTE)?

A. Facilitates individual decision-making over team-level decision-making
B. Examines what may be missing to make the environment better for the team
C. Encourages the team to express opinions in all circumstances
D. Demonstrates appreciation to team members in many ways

Answer: B

NEW QUESTION # 191 
What is the name of the event where all team members determine how much of the team's backlog they can commit to delivering
during an upcoming Iteration?

A. Solution Demo
B. lteration planning
C. Backlog refinement
D. Solution planning

Answer: B

Explanation:
The event where all team members determine how much of the team's backlog they can commit to delivering during an upcoming
Iteration is known as Iteration Planning. This is a core event in the Scaled Agile Framework (SAFe) where teams select stories from
the Team Backlog and commit to executing a set of them in the upcoming Iteration. The purpose of Iteration Planning is to organize
the work and define a realistic scope for the Iteration, ensuring that the team's capacity and the complexity, size, and dependencies
of each story are considered1.
During Iteration Planning, the following activities take place:
* The Product Owner (PO) typically starts the event by presenting high-priority stories from the Team Backlog and any preliminary
Iteration Goals.
* The team then collaborates to define, organize, and commit to the work for the next Iteration, summarizing this work as a set of
committed Iteration Goals.
* The Iteration Planning meeting is timeboxed to ensure focus and efficiency, and it results in a clear commitment from the team to
the Iteration Goals1.
This event is distinct from Backlog Refinement, Solution Planning, and Solution Demo, which serve different purposes within the
SAFe framework. Iteration Planning is specifically about the commitment to the Iteration's delivery and is the first event of the
Iteration1.

NEW QUESTION # 192 
What is an example of Scrum Master servant leader behavior?

A. Keeps their opinions to themselves
B. Focuses on the day-to-day team activities
C. Strives to create a conflict-free environment
D. Uses persuasion instead of authority

Answer: D

NEW QUESTION # 193
......
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