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What should be included in the project management team structure?

A. The procurement and contract needs
B. A description of how products are to be produced
C. A full and firm foundation for the initiation of the project
D. The arrangements for co-location of remote teams

Answer: B

Explanation:
Agile Foundation guidance, aligned with PRINCE2 and PRINCE2 Agile, explains that the project management team structure
defines how the project will be managed and delivered, including clarity around roles, responsibilities, and ways of working. A key
element that should be included within this structure is a description of how products are to be produced, making option D the
correct answer.
The project management team structure is not just a list of roles; it provides context on how delivery will operate in practice. This
includes how teams are organized, how responsibilities are allocated, and how products will move from concept to completion.
Describing how products are to be produced ensures there is shared understanding of the delivery approach, whether it is Agile,
iterative, hybrid, or otherwise. This clarity supports coordination, accountability, and effective governance throughout the project
lifecycle.
Option A, procurement and contract needs, belongs more appropriately to commercial or procurement management considerations
rather than the team structure itself. Option B, a full and firm foundation for initiation, describes the purpose of the initiation stage
rather than the contents of the team structure. Option C, arrangements for co-location or remote teams, relates to communication
and working practices, which may support delivery but do not define the management structure.
Agile Foundation documents emphasize transparency and alignment between governance and delivery. Including a description of
how products are to be produced within the project management team structure helps bridge management expectations with Agile
delivery practices. It ensures that all stakeholders understand how work will be organized, how decisions will be made, and how
value will be delivered. This supports Agile principles such as collaboration, empowerment, and adaptability while maintaining clear
project-level control and accountability.

NEW QUESTION # 156 
Which process can take place during a release review workshop?

A. Directing a project
B. Controlling a stage
C. Managing a stage boundary
D. Managing product delivery

Answer: D

NEW QUESTION # 157 
Which statement explains how the 'learn from experience' principle is applied in an agile context?

A. It focuses on the prioritization and decomposition of requirements
B. It provides guidance on mapping PRINCE2 roles to an agile environment
C. It integrates releases within management stages
D. It is supported by the 'inspect and adapt' concept

Answer: D

Explanation:
Reference: https://publications.axelos.com/prince2agile2016/content.aspx?
showNav=true&expandNav=true&page=PRA_46

NEW QUESTION # 158 
What role does AI play in addressing project complexity within PRINCE2 Agile?

A. It helps reduce uncertainty and ambiguity associated with change initiatives
B. It helps reduce all sources of project complexity



C. It ensures stakeholder involvement in all decision-making
D. It adds layers of complexity through excessive automation

Answer: A

Explanation:
Artificial Intelligence (AI) in PRINCE2 Agile is recognized as a tool that can assist in reducing uncertainty and ambiguity by
providing data-driven insights, predictive analytics, and automation of routine tasks. This support helps teams better understand
changing environments and respond faster, thereby addressing complexity associated with change initiatives.
While AI can add complexity if misused, PRINCE2 Agile focuses on its beneficial role in supporting decision- making and reducing
unknowns rather than complicating governance or communication.
Reference: PRINCE2 Agile Foundation Version 2, Section 8.5 "Technology and Agile," and PRINCE2 Agile Study Guide, Chapter
8.

NEW QUESTION # 159 
Which two statements are key responsibilities of supplier representative?
1. They highlight areas that the project may impact from a technical perspective.
2. They are partially assigned to the delivery team.
3. They create the project's specialist products.
4. They prioritize requirements.

A. 1 and 4
B. 3 and 4
C. 2 and 3
D. 1 and 2

Answer: A

Explanation:
Reference: https://publications.axelos.com/prince2agile2016/content.aspx?
page=pra_206&showNav=true&expandNav=true

NEW QUESTION # 160
......
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