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Questions (Q44-Q49):

NEW QUESTION # 44

You have been discussing Paurs recent project with him He explained that he had needed to spend considerable time interviewing
stakeholders and was now behind plan You asked him why he didn't use a workshop to avoid delays.

‘Which of the following MIGHT Paul reply'? Select the THREE that apply

A. One stakeholder has a dominant personality

B. The challenge of organising key stakeholder diaries

C. A neutral venue was available for stakeholder discussions
D. Consensus from stakeholders needed to be established
E. The stakeholders were located in different time zones

Answer: B,CE

Explanation:

Explanation

A workshop is a technique for conducting group discussions and activities with stakeholders to elicit, analyse, validate and prioritise
their views and needs. It helps to facilitate effective commumnication and collaboration among stakeholders and resolve conflicts or
issues. Therefore, options B, D and E are correct answers, as they are possible reasons why Paul did not use a workshop to avoid
delays. They describe different challenges or constraints that may prevent or limit the use of a workshop technique. Option B
describes a challenge related to the geographical location of stakeholders. Ifthe stakeholders are located in different time zones, it
may be difficult or impractical to arrange a workshop that suits their availability and preferences. Option D describes a challenge
related to the availability of stakeholders. If the key stakeholders have busy or conflicting schedules, it may be hard or impossible to
organise a workshop that involves all of them at the same time. Option E describes a constraint related to the venue of the
workshop. Ifa neutral venue is available for stakeholder discussions, it may be preferable or necessary to use it instead of a
workshop, as it may reduce bias or influence from any stakeholder group. Option A is not a correct answer, as it is not a reason
why Paul did not use a workshop to avoid delays. It describes an issue that may arise during a workshop, but not prevent or limit its
use. If one stakeholder has a dommnant personality, it may affect the dynamics and outcomes of the workshop, but it can be managed
by using appropriate facilitation skills and techniques. Option C is not a correct answer, as it is not a reason why Paul did not use a
workshop to avoid delays. It describes an objective that may be achieved by using a workshop, but not prevent or limit its use. If
consensus from stakeholders needs to be established, it may be beneficial or essential to use a workshop, as it can help to reach a
common understanding and agreement among stakeholders.

References: BCS Practitioner Certificate in BAP Specimen, page 41.

NEW QUESTION # 45

Paula is a business analyst working for a small bespoke furniture manufacturing company. The newly appointed chief executive,
Beverly, has asked Paula to lead an initiative to refresh and restate (where necessary) the organization's plan for the next financial
year. Paula recently led a planning worksope with senior managers and has made the following notes about issues raised in the
worshop:

The company....

a) Ains to supply 10% of the local bespoke furniture market by the end of'the financial year.

b) Will Invest In local radio advertising and appoint a creative team to develop an appropriate advertisement ¢) Will await the final
draft of the annual accounts before considering nvesting in a new range of high-tech chairs.

d) Will adopt new 3D printing technologies to gain an advantage when quoting for bespoke furniture designs €) Recognises that
bespoke furniture will always be more expensive than mass-produced, standard firniture Which of these notes will go into her
MOST analysis?

A.a,bandc.
B.b,cande.
C.a,band d.
D.a,dande

Answer: C

Explanation:

The notes that will go into the MOST analysis are a, b and d, as they correspond to the elements of Mission, Strategy and Tactics.
The mission is to supply 10% of the local bespoke furniture market by the end of the financial year (a). The strategy is to adopt new
3D printing technologies to gain an advantage when quoting for bespoke furniture designs (d). The tactics are to mvest in local radio
advertising and appoint a creative team to develop an appropriate advertisement (b). Note c is not part of the MOST analysis, as it



is not related to any of the elements.

Reference:

MOST Analysis - What It Is And How To Use It - BusinessAnalystMentor.com MOST Analysis - Part Of The Business Strategy
Tookit - Boardroom Advisors

NEW QUESTION # 46

Nastya is the CEO of a large technology firm, which develops new and innvolvative nanotechnology. Below is an email she has sent
to her management team:

Dear Team,

Recent media coverage has revealed that our competitors have lower costs. It is important that we get back to our suppliers to see il
they can secure a better component pnce for the next version of our NanoVac range Let's also consider the energy costs of our labs,
I'm mindful that costs are rising due to investment in renewable power-1 want us to negotiate with our energy supplier to get a better
deal.

I've also been reading reports on social responsibility and sustainability and I'd like a lull review of the biodegradability of the
packaging of all our products- we don't want media attention for being a technology company that wastes natural resources.

Our employment regulations also need revisiting as there have been changes to pension rules and paternity/maternity rights for
workers and [ want us to be aware of these Finally, regarding the staff conference I want to launch a new staff development
programme, which ainms to identify and develop the rising stars in our business People development should be a key priority in our
next annual plan.

Thanks. Nastya."

Which elements of PESTLE are identified in this email?

A. Environmental, Political. Socio-Cultural.
B. Economic, Environmental, Legal

C. Political, Legal. Economic

D. Socio-Cultural. Technological. Economic

Answer: B

Explanation:

The elements of PESTLE that are identified in this email are Economic, Environmental and Legal. Economic factors are related to the
costs and prices of the business and its competitors. In this email, Nastya mentions that their competitors have lower costs and that
they need to secure a better component price and negotiate with their energy supplier (B). Environmental factors are related to the
natural resources and sustainability of the business and its impact on the environment. In this email, Nastya mentions that she wants a
full review of the biodegradability of the packaging of all their products and that she is mindful of the costs of renewable power (E).
Legal factors are related to the laws and regulations that affect the business and its operations. In this email, Nastya mentions that
their employment regulations need revisiting due to changes in pension rules and paternity/maternity rights (L).

Reference:

PESTLE Analysis Explained (With Examples)

What is a PESTLE Analysis? A Conplete PESTLE Analysis Guide - OnStrategy

NEW QUESTION # 47

A company produces kitchens to order. Customers specify the design of the kitchen by using a computer-aided design tool,
provided on the company's website. The tool allows customers to select products, such as cabinets and cookers, and place them
mto a floor plan of the kitchen that they have specified.

Once the customer confirms the design, an order is placed and the customer is given a planned installation date for the kitchen. The
company orders the raw materials for the kitchen and the kitchen is built by its skilled carpenters The customer can track the
progress of the build on the Internet. Ifthe kitchen Is likely to be delivered later than originally promised, a control action is taken to
bring it back on schedule A Business Activity Model (BAM) developed for the company has 'sell bespoke kitchens' as its doing
activity.

Which of the following activities would be directly linked by a logical dependency arrow to or from this doing activity?

A. Define carpentry skills

B. Track build

C. Determine range of products.
D. Take control action

Answer: C



Explanation:

Explanation

A logical dependency arrow on a BAM shows that one activity depends on another activity for its completion or initiation. In this
question, the doing activity of 'sell bespoke kitchens' depends on the planning activity of

'determine range of products', as the customers need to select products froma predefined range when they design their kitchens.
Therefore, option C is the correct answer.

References:

Types of Events: The Ultimate Guide with Examples | Social Tables

Business events overview - Finance & Operations | Dynamics 365

NEW QUESTION # 48

The management of a chain of hotels has decided that one of its critical success factors (CSF) is to 'provide excellent customer
service' The below measures have been suggested.

‘Which THREE of these are appropriate key performance indicators (KPIs) for the CSF 'provide excellent customer service'?

A. The percentage of customers who use the leisure facilities

B. The number of customers who complain.

C. The percentage of customers who return

D. The percentage of customers who join the hotel loyalty scheme
E. The number of customers who make use of their in-room mmi bar

Answer: B,C,D

Explanation:

A key performance indicator (KPI) is a measurable value that demonstrates how effectively an organisation is achieving a key
business objective or critical success factor (CSF). A KPI should be relevant, specific, measurable, achievable, realistic and time-
bound (SMART). Therefore, options C, D and E are appropriate KPIs for the CSF 'provide excellent customer service', as they
measure aspects of customer satisfaction and loyalty that are directly related to the quality of service provided by the hotel chain.
Option A is not an appropriate KPI, as it does not measure custormer service, but rather customer consumption. Option B is not an
appropriate KPI, as it does not measure customer service, but rather customer preference.

NEW QUESTION # 49
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