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Topic 1

Understand Project Management Planning: This topic explains how the deployment baseline differs
between linear and iterative life cycles. Additionally, the topic outlines the stakeholders of a project
management plan, the purpose, and the typical content of a business case.

Topic 2
Understand Leadership and Teamwork within a Project: This topic defines the term leadership and
explains how a project team leader can influence team performance.

Topic 3
Understand the Roles and Responsibilities within Projects: The topic focuses on project management roles
and responsibilities. Moreover, the topic covers roles such as the project sponsor, project manager,
project governance, project team members, and end users.

Topic 4
Understand Communication in the Context of a Project: The topic focuses on the advantages and
disadvantages of different communication methods.

Topic 5
Understand Project Management and the Operating Environment: It includes defining the term project and
stating the differences between a project and business as usual. It also covers defining 'project
management' and its key purpose.

Topic 6
Understand Project Life Cycles: This topic encompasses stating the phases of a typical linear project life
cycle and an iterative project life cycle. It also includes defining the terms hybrid life cycle and 'extended
project life cycle.

APM Project Fundamentals Qualification (PFQ) Sample Questions (Q17-
Q22):
NEW QUESTION # 17 
Which of the following would be considered as the main purpose of a project management plan?

A. To provide A. record of how the project was planned, for archiving in the organisation's lessons learned.
B. To enable agreement between the project sponsor and project manager with regard to project budget, resource
requirements and timescale.
C. To identify and record the projects intended financial spend over the period of project delivery.
D. To provide a documented account of the outcomes of the planning process.

Answer: B

NEW QUESTION # 18 
Configuration management could best be described as:

A. the process through which all requests to change the approved baseline of a project is captured. evaluated and then
approved. rejected or deferred.
B. A report of the current status and history of all changes to the configuration, together with a complete record of what has
happened to the configuration to date.
C. the system that ensures that all changes to configuration items are controlled and the interrelationships between items are
identified.
D. the technical and administrative activities concerned with the creation, maintenance, controlled change and quality control
of the scope of work.

Answer: D

NEW QUESTION # 19 
An important aim of a post-project review is to:

A. establish that project benefits have been identified.
B. capture learning and document it for future usage.



C. validate overall progress to date against the budget and schedule.
D. ensure acceptance of all permanent documentation, signed by the sponsor.

Answer: B

NEW QUESTION # 20 
The group whose remit is to set the strategic direction of a project is commonly known as:

A. the project management team.
B. primary user group.
C. steering group.

Answer: C

Explanation:
D supplier group.

NEW QUESTION # 21 
Which of the following aspects would best describe part of the project environment?

A. The technical difficulties that are anticipated when undertaking the project.
B. The influence and interests of the key stakeholders of the project.
C. The circumstances within which the project is being undertaken.
D The relationship between the project manager and the project team.

Answer: C

NEW QUESTION # 22
......
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