PRINCE2Foundation Actual Tests | Online
PRINCE2Foundation Training

PRINCE2 AGILE®
FOUNDATION

You Will Learn About

+ Concepts relating to projects & PRINCE2®

» BLEND and WEAVE PRINCE2® with AGILE

+ AGILE concepts and Techniques

« FIX and FLEX tolerances

« Managing product delivery & stage boundary
~ Self-organization, exploration, collaboration

@Q\PRINCE2
ABILE

PRINCEZ2
@ AGILE

[Ty

PolfReCar! o st () ARILER: Includes Official
PeopleCert

CONTACT US
=N OUSAH1BET7 2494304 EE UK:+44 2085386350  B+0 Canada: +1 469 502 3780
= Netherlands +31 {0} 970 1028 151 &M Australiac+61 390154242 = India; +91 900 008 4038
Chat from: wvew. 1 WorldTraining.com / Emall: nfo@ 1 WarldTraining.com

P.S. Free & New PRINCE2Foundation dumps are available on Google Drive shared by Lead1Pass:
httpsv/drive.google.convopen?id=1nHxLM4a2XEwsO_Wdg7b RALIT3zmU1_S

We aimto leave no misgivings to our customers on our PRINCE2Foundation practice braindumps so that they are able to devote
themselves fully to their studies on PRINCE2Foundation guide materials and they will find no distraction fromus. I suggest that you
strike while the iron is hot since time waits for no one. with the high pass rate as 98% to 100%, you will be sure to pass your
PRINCE2Foundation Exam and achieve your certification easily.

PRINCE2Foundation Exam is an entry-level certification that is suitable for individuals who have little or no prior experience in
project management. PRINCE2Foundation exam comprises multiple-choice questions that test the candidate's knowledge of the
PRINCE2 methodology. PRINCE2Foundation Exam covers the following areas: project organization, project planning, risk
management, quality management, change management, and project monitoring and control.
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PRINCE2Foundation Exam Braindumps: PRINCE2 7 Foundation written
Exam & PRINCE2Foundation Questions and Answers

Lead1Pass is unlike other exam materials that are available on the market, PRINCE2Foundation study torrent specially proposed
different versions to allow you to learn not only on paper, but also to use mobile phones to learn. You can choose the version of
PRINCE2Foundation training guide according to your interests and habits. And if you buy the value pack, you have all of the three
versions, the price is quite preferential and you can enjoy all of the study experiences. This means you can study
PRINCE2Foundation Exam Engine anytime and anyplace for the convenience these three versions bring,

PRINCE2 (Projects IN Controlled Environments) is a project management methodology that is widely adopted by organizations
across the world. It provides a structured approach to managing projects and is considered one of the best project management
frameworks available. PRINCE2 Foundation is the entry-level certification in the PRINCE?2 certification path. PRINCE2 7
Foundation written Exam certification exam tests the candidate’s knowledge of the PRINCE2 methodology, principles, themes, and
processes.
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PRINCE?2 7 Foundation written Exam Sample Questions (Q166-Q171):

NEW QUESTION # 166
Which is the purpose of the Change theme?

A. Identify, assess and control any potential and approved changes to baselined products
B. Prevent change to baselined products

C. Establish mechanisms to monitor and compare actual achievements against those planned
D. Assess and control uncertainty

Answer: A

Explanation:

The purpose of the Change theme in PRINCE2 is to establish a clear, structured approach for identifying, assessing, and controlling
changes to baselined products. This theme ensures that only approved changes are implemented, helping to manage and minimize
their potential impacts on the project's objectives. References:

PRINCE2 Foundation manual, PRINCE2 official resources

NEW QUESTION # 167
Which is a responsibility of the project board?

A. To manage the team managers and project support

B. To ensure production of the project's outputs

C. To implement the change control approach

D. To ensure effective communication with external stakeholders

Answer: D

Explanation:
Reference: http://prince2.wiki/Organization#Project Board

NEW QUESTION # 168
Which is a minimum requirement when applying the business case theme?

A. To specify the solution to be used to deliver the business option selected

B. To ensure the corporate business plan is updated with the project costs and benefits

C. To define the management actions required to ensure the project's outcomes are achieved
D. To integrate the benefits management approach with the project and stage plans

Answer: D

Explanation:

One of the minimum requirements when applying the Business Case theme in PRINCE2 is to integrate the Benefits Management
Approach with the project's plans. This requirement ensures that there is a clear line of sight between the project's outputs,
outcomes, and the expected benefits. It focuses on planning for the realization of benefits from the outset, which is essential for
justifying the project throughout its life cycle.References: PRINCE2 Foundation Manual

NEW QUESTION # 169
‘What should be considered when defining the number of management stages in a project?

A. When the team managers are available
B. When key decisions need to be made
C. When project support will be available
D. When highlight reports will be submitted

Answer: B

Explanation:



‘When defining the number of management stages in a PRINCE2 project, it is essential to consider when key decisions need to be
made by the project board. Stages are often structured around the need for key decision points, enabling the project board to
review progress and make informed decisions about whether and how the project should continue. References: PRINCE2
Foundation Handbook, Tailoring PRINCE2 - Stages section.

NEW QUESTION # 170
Which is a benefit of applying the 'tailor to suit the project’ principle?

A. Project management becomes less bureaucratic
B. The capability of leadership is strengthened

C. The project environment complexity is reduced
D. The number of outputs is reduced

Answer: C

Explanation:
Section: Volume B

NEW QUESTION # 171
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