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¢ Programme Management: Develop expertise in programme management best practices, mastering
ey 71 principles, themes and processes to help organizations manage programmes effectively.

¢ Problem Solving: Develop expertise in addressing complex programme management challenges and
ey 72 resolving issues efficiently and effectively.

¢ Tailoring: Learn how to tailor the MSP 5th edition method to suit the specific needs and context of your
hEY 73 programime and organization.

¢ Stakeholder Engagement: Learn how to effectively manage diverse stakeholders, including executives,
NEw 24 sponsors, team members, suppliers and customers, with advanced communication and relationship-building
skills.
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¢ Risk and Issue Management: Acquire advanced knowledge of identifying, assessing and managing risks
bEYZS and issues that can impact a programe's success.

¢ Benefits Realization: Master techniques for identifying, defining, tracking and realizing the full range of
bEYZ6 benefits a programime is intended to deliver, with a focus on benefits measurement and realization.

¢ Quality Management: Understand quality assurance and control processes to ensure that programme
bEY 77 deliverables and outcomes meet or exceed defined quality standards.

¢ Resource Management: Learn how to allocate and optimize resources (human, financial and material)
hEY 78 effectively, even in complex and changing environments, to achieve programime objectives.
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A #10

Which of below sentences best defines programme management?

e A, Action of carrying out coordinated organization, direction and implementation of project dossier and transformation
activities to realize benefits of strategic importance

¢ B. Coordinating projects under a common umbrella

e (. Executing dependent projects with aim of realizing benefits

e D. Management of set of activities with dependencies and deadlines with aim of realizing benefits

IEfE: A

R #11
‘When approval to proceed is given at the end of Defining a Programme, what does this mean?

A. The approval authorizes the start of the first project in the first tranche only.

B. The approval authorizes the SRO to proceed with the whole programime.

C. The approval only acknowledges that the documents developed so far are acceptable.
D. The approval authorizes the work of all projects in the first tranche of programme.

IEf#: D

B #12

Which of the following is Not a core element of successful communication?

A. Message Clarity and consistency

B. Identifying correct people to communicate
C. Feedback Collection system

D. Stakeholder identification and analysis

Ef#: B

HM #13
Which of the following is NOT an MSP Governance Theme?

A. Leadership and Stakeholder Engagement
B. Learning from Experience

C. Organization

D. Quality Management

M
R

: B



R #14
‘Who produces Business Case?

Ef#:

A. Sponsoring Group
B. Programme Manager
C.BCM

D. SRO

B
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