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Topic Details
¢ Using Program Management: Targeting program managers, this section nvolves using program
Topic 1 management and reporting tools to oversee multiple projects and ensure alignment with organizational
objectives.
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¢ Configure Project Performance Reporting: This section assesses the skills of performance reporting
analysts and includes configuring and managing key performance indicators for project performance

Topic 2
P reporting to monitor and evaluate project success effectively.

¢ Describing Navigation, User Experience, Personalization, and Approvals: Targeting user experience

designers, this section evaluates knowledge of business processes supported by approvals and workflows,
Topic 3 setting up approval and notification tasks, and concepts related to navigation, user experience, and
personalization within the application.

¢ Setting up Common Project Configuration: Targeting project configuration specialists, this section involves
managing Subledger Accounting, setting up Project Financial Management Organizations, and managing

Topic 4
ope Reference Data Sharing to ensure consistent and accurate financial reporting.
¢ Project Management Overview: This section assesses the skills of project management consultants and
Topic 5 focuses on understanding the components of Oracle Project Management Cloud, including its integration

capabilities.

¢ Configure Project Management: Aimed at project execution managers, this section describes common

project execution components, managing issues and deliverables, project requirements, configuring social
Topic 6 networks for project execution, managing project gates, and using Application Composer for project
execution management to ensure seamless project operations.

¢ Configure Project Resource Management: This section measures the skills of resource managers and
Topic 7 focuses on defining project enterprise labor resources to optimize resource allocation and utilization.

¢ Configure Project Foundation: This section assesses the skills of project foundation specialists and includes

setting up project calendars and periods, defining types and categorizations, managing project resources,
Topic 8 describing rate schedules, project types, setting up transaction sources, and managing labor schedules to
establish a solid foundation for project management.

¢ Configure Project Costing: Aimed at cost management analysts, this section covers configuring the Project

Cost Collection Center, managing burdening and allocations, explaining capitalized interest calculations,
Topic 9 describing budgetary controls, configuring Time & Labor for projects, and managing integrations to ensure
accurate project costing.

Oracle Project Management Cloud 2024 Implementation Professional Sample
Questions (Q111-Q116):

NEW QUESTION # 111

You are implementing Project Portfolio Management for a global professional services organization. In their Consulting Services line
of business, it is common to use resources from different business units based on the skills required. Therefore, cross-charge
transactions happen between business units within the same legal entity. Transfer price calculations need to be based on raw costs,
with no further adjustments to transfer price.

Identify two setups that can drive this borrowed and lent agreement. (Choose two.)

A. Transfer price basis must beRaw Costand calculation method must beBasis Only.

B. Transfer price basis must be Raw Cost and calculation method must be Rate Schedule.

C. A document entry such asstraight time must be enabledfor cross-charge transactions.

D. Transfer price basis must be Burdened Cost, and calculation method must be Burden Rate Schedule.

Answer: A,C
Explanation:

Refhttps://docs.oracle.conven/cloud/saas/project-portfolio-management/ 1 9b/oapfin/project-billing- configuration-define-transfer-
pricing htmi#OAPFM3094619

NEW QUESTION # 112



As part of maintaining (importing new eniployees that were added last week) project enterprise labor resources in your organization,
you submit the Maintain Project Enterprise Labor Resources process to create and update resources based on changes in HCM.
You define maintenance conditions on the Manage Project Enterprise Labor Resource page to process both employees and
contingent workers. (Choose the best answer.)

A. Person Type

B. attributes that the project enterprise resources are assigned after creation
C. Pool Membership

D. Jobs

Answer: A

Explanation:

Reference: https://docs.oracle.convcloud/farel8/projectcs_gs/OAPEX/F1082603 AN23E61.htm Manage Project Enterprise Labor
Resource Maintenance Conditions Project Enterprise Labor Resources: How They Are Automatically Created and Maintained Run
the Maintain Project Enterprise Labor Resources process to create resources, remove resource availability for staffing, and maintain
the resource search index.

Settings That Affect the Maintain Project Enterprise Labor Resources Process Create and maintain project enterprise labor
resources by defining a set of conditions that specify the employees and contingent workers in Oracle Fusion Human Capital
Management (HCM) to create as resources in Oracle Fusion Project Portfolio Management. Define the resource attribute values,
such as the resource calendar and primary project role, to assign to the new resources.

The following table lists the criteria that you define for selecting HCM persons to create as project enterprise labor resources.
Selection Criteria

Description

Person type

Select the HCM person type for the process to use as criteria when selecting HCM persons to create as resources. Available
person types are employees, contingent workers, orboth employees and contingent workers.

Option to select people based on job

Select this option for the process to create resources for HCM persons with specific jobs.

Cautionlfyou do not select job criteria for this condition, the process will create resources for all eligible people based only on the
person type.

Jobs

Ifyou selected the option to select people based on job, then select the jobs for the process to use as HCM person selection
criteria.

The following table lists the attributes for which you specify values to assign to resources that are created for the condition.
Resource Attribute

Description

Option to manage resource availability and staffing

Select this option for resource managers to manage the availability and project staffing of resources who are created based on the
condition. Resources who are managed in Oracle Fusion Project Resource Management are eligible to fulfill project resource
requests.

Calendar

Select the resource calendar for resources that are created based on the condition. The resource calendar defines the work schedule
for project enterprise labor resources, and includes working days and hours and any exceptions, such as holidays.

Primary project role

Select the primary project role for resources that are created based on the condition. Project roles are maintained in Oracle Fusion
Project Management.

Cost rate and currency

Enter the cost rate and currency for resources that are created based on the condition.

Bill rate and currency

Enter the bill rate and currency for resources that are created based on the condition.

NEW QUESTION # 113
‘Which product offering enables you to collaboratively plan and deliver projects by leveraging intuitive and integrated scheduling
tools?

A. Resource Management
B. Project Control

C. Project Costing

D. Project Management



Answer: D

Explanation:

Project Management is the product offering that enables you to collaboratively plan and deliver projects by leveraging intuitive and
integrated scheduling tools. Project Management allows you to create and manage project plans, tasks, deliverables, issues,
milestones, gates, etc. using various methods and sources. You can also monitor and control project progress and performance using
dashboards and reports. Resource Management is the product offering that enables you to optimize the utilization and allocation of
resources for projects and tasks. Resource Management allows you to create and manage resource requests, assignments, pools,
calendars, etc. using various criteria and sources. You can also monitor and analyze resource availability and demand using
dashboards and reports. Project Control is the product offering that enables you to simplify the planning, budgeting, and forecasting
capabilities for projects and tasks. Project Control allows you to create and manage project budgets, forecasts, financial plans, etc.
using various methods and sources.

You can also monitor and control project costs and variances using dashboards and reports. Project Costing is the product offering
that enables you to capture and process project costs from various sources and applications. Project Costing allows you to create
and manageproject transactions, expenditures, assets, etc.

using various rules and options. You can also generate project costing and accounting entries using dashboards and reports.
Referencehttps//docs.oracle.conven/cloud/saas/project-portfolio-management/20c

/oapfim/overview-project-financial- management. tm#OAPFM2356301

NEW QUESTION # 114

You search for resources to filfill a project resource request but are unable to proceed after receiving the following error message:
"The search for resources cannot be completed because the project resource search index is not available. Contact your help desk."
Identify the cause for this error message. (Choose the best answer. )

A. The index is not in the process.

B. The most recent update of the index finished successfully.
C. The index has been built.

D. The index is in the process of being updated.

Answer: D

Explanation:

Refhttps:/docs.oracle.com/en/cloud/saas/project-portfolio-management/ 1 9a/fapfiv/implementing-project- execution-management-
applications.htmi#F APFM1724547 Topic - Submitting the Process to Maintain Project Resource Search Index: Procedure Submit
the Maintain Project Resource Search Index job set to update the resources that appear on the Search and Evaluate Resources
page when a resource manager searches for resources to filfill project resource requests. The job set consists of a set of processes
that facilitate efficient and rapid searches for qualified resources.

Resource managers can't search for resources or view resource details if the search index isn't available for a project resource
request with qualifications or keywords. For project resource requests without qualifications and keywords, resource managers can
search for and evaluate resources based on resource availability even if the search index isn't current or available.

Caution:The search index isn't available if the Maintain Project Resource Search Indexjob set process fails, or while the process is

running,

NEW QUESTION # 115
Which two statements are true about a project in "Draft” status? (Choose two.)

e A Teammembers cannot see the tasks from draft projects on the Team Member Dashboard or in the My Work area.

e B. Teammembers can see the tasks from draft projects on the Team Member Dashboard or in the My Work area.

e C. Project managers can view draft projects on the Project Manager Dashboard and use the projects for requirements
planning,

¢ D. Project managers can neither view draft projects on the Project Manager Dashboard nor use the projects for requirements

planning,
Answer: A,C

Explanation:

Reference: https://docs.oracle.convcloud/latest/projectcs_gs/OAPEM/OAPEMI 122096.htm The following table lists the project
statuses and what you can do with projects in that status.

Project Status



What you can do?

Draft

* Project managers can view draft projects in the Project Manager Dashboard and use the projects for requirements planning,.

* Teammembers can't see the tasks from draft projects on the Team Member Dashboard or in the My Work area.

Active

* Project managers can view active projects in the Project Manager Dashboard and use the projects for requirements planning,
project execution, and reporting,

* Teammembers can view task assignments on active projects on the Team Member Dashboard and My Work area.

Pending Close

* Project managers can view pending projects in the Project Manager Dashboard and use the projects for project tracking, and
reporting,

* Teammembers can view task assignments on pending projects on the Team Member Dashboard and My Work area.
Submitted

* Project managers can view submitted projects in the Project Manager Dashboard and use the projects for project tracking, and
reporting,

* Teammembers can view task assignments on submitted projects on the Team Member Dashboard and My Work area Closed
* Project managers can't view closed projects in the Project Manager Dashboard or use the projects for requirements planning,
project execution, and reporting,

* Teammembers can't view tasks of closed projects on the Team Member Dashboard or in the My Work area.

NEW QUESTION # 116
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