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EE #105
Which of'the following best defines an 'express' term in general contract arrangements?

A. Tt is a standard set of terms and conditions published by CIPS

B. It is not necessarily discussed by the parties, but nonetheless forms part of the contract

C. It is clearly agreed between the parties, and is virtually always written down in the contract
D. It is the term that is added to the contract by the law or based upon the facts of the case.
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Express terms are the terms of the agreement which are expressly agreed between the parties. Ideally, they will be written down in a
contract between the parties but where the contract is agreed verbally, they will be the terms discussed and agreed between the
parties.

Implied terms are terms implied into the contract by the courts. They are not expressly set out in the contract but are taken to be as
effective as if they were and as if they had been included from day one of the contract.

The express terms and any implied terms together create the legally binding obligations on the parties.

Reference:

- Contracts: Express and Implied Terms

- CIPS study guide 126-132

LO3,AC3.1

EE #106

Maximum Score 1

A purchase order has been raised for £5,000. It allows the user department to order itens of a £50 value when they need them.
This is an example of what type of order?

A. Shut-off
B. Straight-off
C. Call-off

D. Stand-off
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A call-off order is raised against an existing agreement or blanket order that sets an overall value limit (£5,000 in this case). Users
can "call off" small quantities or values (£50 each time) when required.

Reference: CIPS LAM3 Commercial Contracting - "Framework agreements and call-off contracts."

HE #107
Which of the following should be done by procurement professionals right after obtaining a pre-written specification for a critical item
so that the added value will be the greatest?

A. Challenge the used specification

B. Evaluate tender or quotation

C. Issue invitation to tender or request for quotation
D. Select the best supplier

HE: A

Y.

A previously used specification must always be robustly challenged to see how well it fits the proposed circunstances. Aspects
which appear not to fit should be analysed to understand why they were included in the sanple specification and whether this
changes the view on whether or not they should be omitted or changed.

Reference: CIPS study guide page 80



LO2,AC2.1

EE #108
Which of the following is always automatically considered as a contract?

A. Framework arrangement

B. Framework agreement

C. Performance management framework
D. Call-off

HE. D
MY

- A call off or a term contract is one which exists for a fixed period of time, rather than for a specific purpose

- A formal framework agreement does have some legal standing but it is not a contract, primarily because there is no consideration
involved, but it is an overarching (or umbrella) agreementunder which contracts can be created (this holds true in English law but may
not be right in other jurisdiction)

- A framework arrangement is a rather loose set-up, without any legal standing, It usually occurs when an organisation has decided
for itself to limit the number of suppliers it is willing to work with and, through a purely internal process, sets up an approved list of
such suppliers.

- A performance management framework including KPIs and targets, the assessment scheme and incentives, disincentives, bonuses
and penalties. It is a schedule to a contract and only legally binding if it is referred from contract clauses.

Reference: CIPS study guide page 59-63

LO1,AC 13

EE #109
Which of'the following shall help the purchaser control the selection of tier 2 suppliers?

A. Insurance clause
B. Guarantee clause
C. Warranty clause
D. Subcontracting clause

Hg: D

ME:

When a party takes on a contractual obligation, they are legally required to perform the obligation.

That same contracting party is still entitled to subcontract out the work to another service provider, unless the contract:
- is a contract for personal services, such an employment contract

- contains an express term preventing subcontracting out the work, or an implied term Subcontracting clauses are written to control
whether the contractor is entitled to subcontract, and how purchaser shall control that subcontracting process.
Reference:

- Subcontracting clauses (delegation of contractual obligations to third parties)

- CIPS study guide page 153-157
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AE #110
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