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Jeder IT-Fachmann bemiiht sich darum, entweder befordert zu werden oder ein hSheres Gehalt zu beziehen. Das ist der Druck
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werden Thre Lebens-und Arbeitsverhiltnisse verbessert. Daneben wird Thre Position in der IT-Branche gefestigt.

>> PgMP Priifungen <<

PgMP PDF Demo - PgMP Demotesten
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55. Frage

You are the program manager for your organization. As your programis being initiated there is some initial concern from the
management about the utilization of resources in your program and the need for resources in their day-to-day roles in operations.
Management has set a limit on your program that resources may only work 20 hours per week on the program What is this limit of
resource hours in a time period known as?

e A Resource requirements

¢ B. Resource leveling heuristic
e C. Programrisk

e D. Resource utilization

Antwort: B


https://drive.google.com/open?id=1zdjUitRAam5ao10wrCobArRdBRoYPxd6
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https://www.it-pruefung.com/PgMP.html

56. Frage

A program manager is leading a complex infrastructure program involving multiple predictive projects with interdependencies and
shared resources. The program manager is part of the program governance board that oversees the program and ensures alignment
with the organization's strategic objectives. What is the primary function of the program governance board?

A. Communicate with the program stakeholders based on the stakeholder engagement plan.

B. Approve or reject the proposed projects based on their alignment with the program's vision and goals.

C. Monitor and control the performance of the selected projects based on their alignment with the program plan.
D. Provide support to the project managers based on their alignment with the program standards and practices.

Antwort: B

Begrindung;
The program governance board is responsible for ensuring that program components support the organization's strategic direction by
making authorization decisions based on alignment with the program's vision and objectives.

57. Frage
Program management has several themes that the program manager must be aware of.
‘Which one of the following is not a program management theme?

A. Organizational planning
B. Benefit management

C. Program governance

D. Stakeholder management

Antwort: A

Begrindung;
Section: Volume B

58. Frage

A company's strategic plan includes five major goals that are weighted:

Goal1=0.2

Goal2=0.1

Goal3=0.3

Goal4=0.4

Goal 5=0.1

Goal 1 - reduce operational costs

Goal 2 - delivery of the highest quality

Goal 3 - speed up innovation

Goal 4 - shorten development and research schedule

Goal 5 - prompt economic sustainability

During a committee meeting, the program manager needs to review the program and recommend one.
Program A is partially supported by goal 1, fully supports goals 2 through 4, and does not support goal 5.
Program B fully supports goals 1, 3, 4, and 5 and does not support goal 2.

Program C fully supports goals 1 and 2, partially supports goals 3 and 4, and does not support goal 5.
Program D partially supports goals 1, 2, and 5 and fully supports goals 3 and 4.

Based on the information provided, which program should the program manager recommend?

A. Program B
B. Program C
C. Program A
D. ProgramD

Antwort: A

Begriindung;
Calculating the weighted alignment for each program shows that the program fully supporting the highest-weighted goals contributes



the greatest total strategic value, resulting in the strongest overall alignment with the organization's strategic objectives.

59. Frage

Josh is the program manager for his organization and he's leading the analysis for a new program that may be mitiated by his
company. The analysis is a focus on the return on investment for new software that may be created if the programis nitiated. What
type of a document is Josh likely creating for his company?

A. Business case

B. Program scope statement
C. Statement of work

D. Program charter

Antwort: A

Begriindung;
Section: Volume B
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