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SAP C-OCM-2503 Exam Syllabus Topics:

Topic Details

¢ Organizational Change Management Set-up: This section of the exam measures the skills of a

Transformation Consultant and addresses the nitial planning and structuring of change management
Topic 1 activities. It focuses on preparing the organization, setting up governance structures, and identifying roles
and responsibilities to drive change successfilly.

¢ Change Strategy: This section of the exam measures the skills of a Change Manager and centers on
formulating the right strategy for managing organizational change. It includes defining the direction, scope,

Topic 2
ope and impact of change efforts while ensuring alignment with strategic business objectives.

¢ Change Effectiveness: This section of the exam measures the skills of a Transformation Consultant and
evaluates how well the change has been adopted and integrated into the organization. It involves tracking

Topic 3
ope metrics, gathering feedback, and assessing outcomes to continuously improve the change approach.

e Change Realization: This section of the exam measures the skills of a Transformation Consultant and
includes the practical execution of change initiatives. It covers how change plans are implemented in real-

Topic 4
ope world scenarios, ensuring that the intended benefits are realized and reinforced throughout the organization.

¢ Change Enablement: This section of the exam measures the skills of a Change Manager and deals with the
tools, training, and support systens that empower employees to adopt and sustain the change. It ensures

Topic 5
ope that people are equipped with the right capabilities to thrive in the new environment.

SAP Certified Associate - Organizational Change Management Sample
Questions (Q10-Q15):

NEW QUESTION # 10
‘What should a change manager keep in mind when designing the process for capturing lessons learned? Note:
There are 3 correct answers to this question.

A. A predefined structure and scope of topics help to cover all relevant aspects
B. Clear rules of engagement, such as "avoid finger-pointing," facilitate the process
C. The results of the lessons learned activity should be treated confidentially

D. The focus on topics that didn't go well saves time during the workshop

E. A workshop setting is the best way to capture lessons learned

Answer: A,B,C

NEW QUESTION # 11
What are the key target groups of the learning needs analysis of an SAP project?

A. IT team and software providers
B. Business users and suppliers

C. Managers and employees

D. Project team and business users

Answer: D

Explanation:

The learning needs analysis (LNA) in an SAP project identifies training requirements for those directly involved or impacted. Option
D is correct because the project team (e.g., implementers) and business users (e.

g., end-users) are the primary groups needing enablement to execute and adopt the solution. Option A is too broad-managers and
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employees include non-users. Option B is incorrect; software providers are external and not typically trained. Option C is incorrect-
suppliers are not primary targets for internal system training.

Extract from SAP OCM Concepts: The LNA targets project team and business users to ensure effective enablement (SAP
Activate, Enablement Workstream).

NEW QUESTION # 12
How would you describe the different dimensions of SAP's organizational change management framework?
Note: There are 3 correct answers to this question.

¢ A. Change strategy covers activities to set up change management properly.

¢ B. Change realization includes activities to realize the business benefits associated with the cloud implementation.

¢ (. Change leadership involves activities to enable all management levels to handle the cloud implementation and deal with
resistance.

¢ D. Change effectiveness contains activities that can be applied to evaluate the impact of change management interventions.

¢ E. Change communication encompasses activities to provide relevant project information to the different stakeholder groups
at the right time.

Answer: A,B,C

Explanation:

SAP's OCM framework has key dimensions. Option A is correct-change strategy sets the foundation (e.g., planning, scoping).
Option B is correct as realization focuses on delivering benefits (e.g., adoption). Option D is correct because leadership equips
managers to manage change and resistance. Option C is incomplete- effectiveness evaluates impact but isn't fully defined here.
Option E is a tactic, not a dimension; commumnication supports other dimensions.

Extract from SAP OCM Concepts: SAP OCM includes strategy, realization, and leadership as core dimensions (SAP OCM
Framework).

NEW QUESTION # 13
In the SAP Activate Prepare phase, the cloud project is set up and officially launched. Which change management activities are
usually started in this phase? Note: There are 3 correct answers to this question.

A. Develop an itial change plan for the cloud project

B. Develop and align the change network strategy

C. Identify the key stakeholders and conduct a stakeholder analysis
D. Conduct a detailed change impact analysis

E. Facilitate the role mapping process

Answer: A,B,C

Explanation:

The SAP Activate Prepare phase is the foundational stage where the project is initiated, and change management begins laying the
groundwork for success. Option A is correct because developing an initial change plan establishes the roadmap for OCM activities,
outlining scope, timelines, and key interventions aligned with the project plan. This plan is high-level at this stage, focusing on setting
direction rather than granular details, which come later. Option B is correct as identifying key stakeholders and conducting a
stakeholder analysis is a critical early step to understand who will be impacted, their influence, and their attitudes (e.g., supporters or
opponents). This analysis informs subsequent engagement strategies. Option D is correct because developing and aligning the change
network strategy involves planning how change agents will support the project, ensuring early buy-in from influential individuals
across the organization.

Option C is incorrect because a detailed change impact analysis (CIA) typically occurs in the Explore phase, where process gaps
are identified during fit-to-standard workshops. In Prepare, only a high-level CIA might begin, but the question specifies "detailed,"
which doesn't align here. Option E is incorrect as role mapping (assigning SAP roles to users) is a technical and enablement activity
that happens later, often in the Realize phase, not Prepare. The Prepare phase focuses on readiness and planning, not execution-level
tasks like role mapping. In SAP OCM, these activities ensure a proactive start, aligning people-related efforts with the project's
kickoft:

"In the Prepare phase, change management initiates activities such as developing an initial change plan, conducting stakeholder
analysis, and defining the change network strategy to establish a solid foundation for the project" (SAP Activate Methodology,
Change Management Workstream, Prepare Phase).



NEW QUESTION # 14
The stakeholder analysis in a cloud project reveals that some individual stakeholders belong to the
"supporters" category. Which strategies should you use? Note: There are 2 correct answers to this question.

A. Involve them in project activities to facilitate design decisions

B. Ask themto exert pressure on the skeptics in their area of responsibility

C. Use their positive attitude to influence others in their area of responsibility

D. Assign them project roles to increase their influence on the success of the project

Answer: C,D

Explanation:

Supporters in SAP OCM stakeholder analysis (e.g,, enthusiastic managers) are assets to leverage. Option C is correct because
assigning project roles (e.g,, change agent) anplifies their influence-e.g., a supportive lead driving adoption in their unit boosts
success. Option D is correct as their positive attitude can sway others-e.

g., a supporter sharing benefits in a meeting shifts skeptics' views organically.

Option A is incorrect-pressuring skeptics risks backlash; influence should be subtle, not coercive. Option B is incorrect; design
decisions (e.g., process flows) are for experts, not supporters' primary role, which is advocacy. SAP OCM maximizes supporters'
enthusiasm strategically.

"Leverage supporters by assigning roles to enhance their impact and using their positivity to influence others effectively” (SAP
Activate, Stakeholder Management Strategies).

NEW QUESTION # 15

The high quality of our C-OCM-2503 preparation materials is mainly reflected in the high pass rate, because we deeply know that
the pass rate is the most important. As is well known to us, our passing rate has been high; 99% of people who used our C-OCM-
2503 real test has passed their tests and get the certificates. I dare to make a bet that you will not be exceptional. Your test pass rate
is going to reach more than 99% if you are willing to use our C-OCM-2503 Study Materials with a high quality. So it is necessary
for you to know well about our C-OCM-2503 test prep.
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