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So it is very necessary for you to try your best to get the PRINCE2Foundation certification in a short time. If you are determined to
get the certification, our PRINCE2Foundation question torrent is willing to give you a hand; because the PRINCE2Foundation study
materials from our company will be the best study tool for you to get the certification. Now I am going to introduce our
PRINCE2Foundation Exam Question to you in detail, please read our introduction carefully, we can make sure that you will benefit
a lot from it. If you are interest in our PRINCE2Foundation exam material, you can buy it right now.

PRINCE2 7 Foundation written Exam Sample Questions (Q109-Q114):
NEW QUESTION # 109 
Which is a minimum requirement for applying the plans theme?

A. Scope tolerance must be prioritized using MoSCoW
B. The project plan must be presented as a Gantt chart
C. The project must have at least two management stages
D. The team managers in the project must prepare team plans

Answer: D

Explanation:
A minimum requirement for applying the Plans theme in PRINCE2 is that team managers in the project must prepare team plans.
This ensures that each part of the project controlled by a team manager is adequately planned in line with the overall project plan and
stage plans. These team plans provide detailed guidance on how products will be delivered within the constraints set by the project
management.
PRINCE2 7 Foundation resources and study materials.

NEW QUESTION # 110 
Identify the missing words in the following sentence.
The [ ? ] should include representation to satisfy the interests of the three primary categories of stakeholders affected by a PRINCE2
project.

A. Team Managers
B. Corporate or programme management
C. Project Board
D. Project Support

Answer: C

NEW QUESTION # 111 
Identify the missing word(s) in the following sentence. PRINCE2 recommends three levels of [ ? ] to reflect the needs of the different
levels of management involved in a project.

A. Plan
B. Management strategies
C. Stakeholder interests
D. Time-driven controls

Answer: A

Explanation:
PRINCE2 recommends three levels of planning (Project Plan, Stage Plan, Team Plan) to reflect the needs of different levels of
management involved in a project. Each plan serves a specific management purpose and addresses the needs of different
management levels within the project. References: PRINCE2 Foundation official documentation and study materials.

NEW QUESTION # 112 
Why is the Initiating a Project process used?

A. To produce the required Work Packages
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B. To decide which project approach is suitable for the project
C. To enable corporate or programme management to give authorization to deliver a project
D. To fully understand how the project objectives will be achieved before committing significant resources

Answer: D

Explanation:
The Initiating a Project process is used in PRINCE2 to ensure that there is a thorough understanding of how the project's objectives
will be achieved, which includes a definition of the project's scope, benefits, risks, and approach before significant resources are
committed. This process helps in establishing a clear and shared understanding of the project's basis before moving forward.
References: PRINCE2 Foundation manual, PRINCE2 official resources

NEW QUESTION # 113 
Identify the missing ward in the following sentence.
PRINCE2 uses the team [2] to cover all people required to allocate their time to the project.

A. project bard
B. project team
C. project management team structure
D. project assurance

Answer: B

Explanation:
In PRINCE2, the term 'project team' encompasses all individuals who are allocated time and responsibilities on the project, covering
both the project management team and the wider team members who work on the project's tasks. This terminology includes
everyone contributing to the project's delivery.References: = PRINCE2 7 Foundation Training Manual and official PRINCE2
website documentation

NEW QUESTION # 114
......
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