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When asked about the opinion about the exam, most people may think that it’s not a quite easy thing, and some people even may
think that it’s a difficult thing. DevOps-Foundation learning materials of us include the questions and answers, which will show you
the right answers after you finish practicing. DevOps-Foundation Online Test engine can record the test history and have a
performance review, with this finction you can have a review of what you have learned.

Peoplecert DevOps-Foundation Exam Syllabus Topics:

Topic

Details

Topic 1

Measurement, Metrics, and Reporting: This section of the exam measures the skills of DevOps engineers
and covers metrics that help monitor and evaluate the performance of DevOps practices. Topics include
speed, quality, culture, change lead time, cycle time, and the use of dashboards, value-driven metrics, and
AlOps in reporting and decision-making,

Topic 2

Core DevOps Principles: This section of the exam measures the skills of TT operations specialists and
covers essential DevOps principles such as the Three Ways, the Theory of Constraints, and Chaos
Engineering, It also introduces the concept of learning organisations, showing how systemic thinking
supports continuous improvement.

Topic 3

Key DevOps Practices: This section of the exam measures the skills of DevOps engineers and covers core
DevOps practices including Continuous Integration, Continuous Testing, Continuous Delivery, and
Continuous Deployment. It explores concepts such as Site Reliability Engineering, DevSecOps, Value
Stream Management, Platform Engineering, and modern practices like ChatOps and observability.

Topic 4

Culture, Behaviours, Operating Models: This section of the exam measures the skills of DevOps engineers
and covers how to assess and evolve organisational culture in relation to DevOps transformation. It
mcludes concepts such as Cultural Debt, Behavioural Models, and Organisational Maturity, helping
professionals understand team dynamics and readiness for change.

Topic 5

Sharing, Shadowing and Evolving: This section of the exam measures the skills of I'T operations specialists
and covers the collaborative and adaptive elements of DevOps in enterprise settings. It explores
leadership, typical barriers and risks, and outlines how organisations can evolve their DevOps practices
through continuous learing, peer shadowing, and experience-based transformation.
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¢ Automation, Architecting DevOps Toolchains: This section of the exam measures the skills of TT operations
specialists and covers key autormation principles within the DevOps toolchain. It focuses on CI

Topic 6 ¢ CD pipelines, Infrastructure as Code, contamnerisation, cloud-native architecture, platform engineering, and

emerging technologies like Machine Learning and Generative Al in DevOps contexts.

¢ Business and Technology Frameworks: This section of the exam measures the skills of IT operations

specialists and covers various supporting frameworks that intersect with DevOps. These include Agile and
Topic 7 Lean, IT Service Management, Value Stream Management, Site Reliability Engineering, Safety Culture,
Learning Organisations, and Continuous Funding models that enable long-term adaptability.
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Valid DevOps-Foundation Exam Practice Material: PeopleCert DevOps
Foundationv3.6Exam and Training Study Guide - ExamDiscuss

Our Peoplecert DevOps-Foundation study guide is the most reliable and popular exam product in the marcket for we only sell the
latest DevOps-Foundation practice engine to our clients and you can have a free trial before your purchase. Our Peoplecert
DevOps-Foundation training materials are full of the latest exam questions and answers to handle the exact exam you are going to
face. With the help of our DevOps-Foundation Learning Engine, you will find to pass the examis just like having a piece of cake.

Peoplecert PeopleCert DevOps Foundationv3.6Exam Sample Questions (Q62-
Q67):

NEW QUESTION # 62
‘Which Lean tool provides a collaborative board that makes work visible, allows work in progress to be limited, and optimizes flow?

A. Improverment Kata

B. Kanban

C. Continuous Delivery
D. Value Stream Mapping

Answer: B

Explanation:

Kanbanis a Lean visual management method that helps teams control and improve workflow. The board displays tasks in columns
representing process stages, enabling:

* Visualization of work items and bottlenecks

* Limiting work in progress (WIP) to improve flow and reduce muiltitasking

* Tracking throughput and cycle time for continuous improvement

B(Value Stream Mapping) is a Lean analysis tool, not a visual board for ongoing work.C(Improvement Kata) is a structured
improvement method, andD(Continuous Delivery) is a software delivery practice, not a visual workflow tool.

Therefore, A-Kanban-is correct.

References:

PeopleCert DevOps Foundation v3.6 - Lean Tools and Kanban

Kanbanby David J. Anderson - Principles and Practices

NEW QUESTION # 63
What is the first step to take when improving DevOps automation?

A. Build a DevOps toolchain

B. Replace proprietary software with open source tools
C. Implement self-service

D. Architect before automating

Answer: D
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Explanation:

PeopleCert emphasizes thatarchitecturemust be planned before automating processes. This means mapping the value stream,
understanding dependencies, identifying bottlenecks, and defining integration points before selecting or configuring tools.
Automating without a clear architecture can lead to fragmented processes, wasted effort, and technical debt.

Once the architecture is sound, teams can implement autormation in a way that supports scalability, maintainability, and
interoperability.

A(building the toolchain) is important but comes after architecture.C(switching to open source) is a tooling decision, not the first
autormation step. D(self-service) is a benefit of autormation, not the starting point.

Thus,B- Architect before automating-is the correct first step.

References:

PeopleCert DevOps Foundation v3.6 - Automation Best Practices

The DevOps Handbook- Design Before Automating

NEW QUESTION # 64
‘Which of the following tools measure a person's behavioral choices in situations where they are experiencing disagreement with their
colleagues?

A. Thomas-Kilmann Conflict Mode Instrument
B. Kubler Ross Change Curve

C. Westrum's Typology of Organizational Culture
D. Value Stream Mapping

Answer: A

Explanation:

TheThomas-Kilmann Conflict Mode Instrument (TKI)is a psychometric tool that measures an individual's behavior in conflict
situations-specifically, how they handle disagreement with colleagues.

* It classifies responses into five modes: Competing, Collaborating, Compromising, Avoiding, and Accommodating,

‘Why not the others?

* Kubler Ross Change Curve:Describes emotional responses to change, not conflict styles.

* Westrumi's Typology:Categorizes organizational culture (pathological, bureaucratic, generative) but doesn't measure individual
behavior.

* Value Stream Mapping:A process improvement tool, not a behavioral assessment.

Reference/Extract:

"The Thomas-Kilmann instrument helps teams understand how individuals approach conflict and collaboration, enabling better
resolution strategies-a key aspect of high-performing DevOps teans."

-DevOps Handbook; PeopleCert DevOps Foundation v3.6 Section 3.7

NEW QUESTION # 65
How do you define Wait Time?

A. Cycle time multiplied by lead time
B. Lead time minus cycle time

C. Lead time plus cycle time

D. Cycle time minus lead time

Answer: B

Explanation:

Wait Timeis the time work spends waiting between process steps-wasted, non-value-added time.

* Mathematically, Wait Time = Lead Time - Cycle Time

* Lead Time:Time from work request to delivery.

* Cycle Time:Time spent actively working on the item.

Why is this important in DevOps?

Identifying and reducing wait time (waste) is central to LeanyDevOps, directly improving flow and reducing delays.
Extract-style reference:

"Wait time is calculated as the difference between lead time and cycle time-highlighting bottlenecks in the value stream."
-DevOps Handbook

PeopleCert DevOps Foundation v3.6:Wait time is a core Lean concept for optimizing flow.



NEW QUESTION # 66

A team has recently introduced their first Kanban board and are saying that they are finding it hard to focus and are feeling exhausted
from context switching. Additionally, the business is complaining that nothing is being finished and they are yet to receive any of what
they asked for.

What do the teamneed to do?

A. Add more development resources to the team to cope with the workload

B. Push more work onto the board to provide more opportunities to deliver something
C. Try using Work in Progress limits

D. Unblock any blocked work iterms

Answer: C

Explanation:

When Kanban teans feel overwhelmed and nothing is getting finished, it's a sign thattoo much work is in progress(WIP).

Work in Progress (WIP) limitsare a key Kanban and Lean practice: they restrict how many tasks can be active at one time, forcing
tears to focus, finish, and deliver before starting new work.

* Pushing more work(A) oradding more resources(B) worsens the problem.

* Unblocking work(D) is helpful, but the core issue isoverload.

Extract-style reference:

"WIP limits encourage teans to finish work before starting new tasks, reducing context switching and enabling better flow and faster
delivery."

-Kanban: Successful Evolutionary Change for Your Technology Business, David J. Anderson PeopleCert DevOps Foundation:
Limitng WIP is essential for effective flow and sustainable pace.

NEW QUESTION # 67

Ifyou also need to take the DevOps-Foundation exam and want to get the related certification, you can directly select our study
materials. We can promise that our DevOps-Foundation study question has a higher quality than other study materials in the market.
Ifyou want to keep making progress and transcending yourself, we believe that you will harvest happiness and growth. So if you buy
and use the DevOps-Foundation test dump from our company, we believe that our study materials will make study more interesting
and colorful, and it will be very easy for a lot of people to pass their exam and get the related certification if they choose our
DevOps-Foundation Test Dump and take it into consideration seriously. Now we are willing to introduce the DevOps-Foundation
exam reference guide from our company to you in order to let you have a deep understanding of our study materials. We believe that
you will benefit a lot from our DevOps-Foundation study question.
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