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AR #152
When are acceptance tests typically written for a user story?

A. After writing the story, but before coding begins

B. After coding the story, but before user acceptance testing begins

C. After estimating the Product Backlog, but before Sprint planning begins
D. At the start of Product Backlog prioritization planning

He. D

dE:
Explanation/Reference:

EE #153
When an Agile project team receives an "emergency request" during an iteration, which is the best first step that the Agile project
manager should take?

A. Call a team meeting and change the iteration scope to include the request.
B. Stop work on unfinished user stories and work on the urgent request.

C. Explain that the team cannot do the added work until the next iteration.
D. Provide the customer with options provided by the project team.
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EE #154

An organization is undergoing an agile transformation to improve its market position. Management wants mnimal overhead in
connection with the agile initiative and wants the agile teams to control the work in process (WIP) and ensure that iterations do not
result in waste.

‘Which approach should be used in this scenario?

A. Extreme Programming (XP)
B. Scrum

C. Feature-driven development
D. Kanban

HE: A

Y.

Kanban is an approach that focuses on visualizing and managing work in process (WIP) to ensure that there is minimal waste and
that teams only work on what they can handle at any given time. It provides a flexible framework for continuous improvement,
without the overhead of time-boxed iterations like in Scrum. Kanban allows teans to focus on limiting work in process, streamlining
workflows, and improving efficiency while avoiding waste. This approach aligns with the organization's desire to minimize overhead
and control WIP to maximize flow and productivity.

HE #155
Who typically has the best insight into task execution?

A. Teammembers
B. Scrum Masters
C. Project managers
D. Agile coaches

HE: A
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Y.
Explanation

EE #156
How can an agjle practitioner ensure that all key stakeholders are properly engaged in planning?

A. Collect stakeholder requirements

B. Facilitate a product development roadmap workshop

C. Conduct an iteration planning meeting

D. Communicate product backlog items to the stakeholders
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