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Users are buying something online (such as OMG-OCEB2-FUND100 learning materials), always want vendors to provide a fast
and convenient sourcing channel to better ensure the user's use. Because without a quick purchase process, users of our OMG-
OCEB2-FUNDI100 learning materials will not be able to quickly start their own review program So, our company employs many
experts to design a fast sourcing channel for our OMG-OCEB2-FUNDI100 Learning Materials. All users can implement fast
purchase and use our learning materials.

OMG-OCEB2-FUNDI00 exam covers a range of BPM topics such as BPMN modeling, business process architecture, and
process analysis. OMG-OCEB2-FUNDI100 exam s designed to test the candidate's knowledge of BPM concepts and their ability
to apply them in practical scenarios. OMG-OCEB2-FUND100 Exam comprises of multiple-choice questions and is computer-
based. OMG-OCEB2-FUNDI100 exam s available in English and Japanese languages.
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Dumpexams OMG OMG-OCEB2-FUND100 exam preparation material is designed to help you pass the OMG OMG-OCERB2-
FUND100 exam on your first attempt. The formats mentioned above can be used right away after buying the product. So what are
waiting for, get our OMG-Certified Expert in BPM 2 - Fundamental (OMG-OCEB2-FUND100) study material today and start
your constructive progress towards your goals. The rest is assured by us when you give it your all.

OMG-Certified Expert in BPM 2 - Fundamental Sample Questions (Q61-
Q66):

NEW QUESTION # 61
What is a Heat Map?
Response:

A. Process improvement methodology

B. A plan to face resistance to change

C. A graphical representation of data

D. A process mapping of how eliminating bottleneck

Answer: C
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NEW QUESTION # 62

The chief economist of an airline predicts increase costs for jet fuel and believes those costs will hurt the airline,s business. This belief
is modeled as which BMM concept?

Response:

A. Risk

B. An Influencer
C. Goal

D. An assessment

Answer: D

NEW QUESTION # 63
What is a value chain?
Response:

e A It describes the performance of a set of company shares. Common examples of value chains are Dow Jones and DAX.

¢ B. It includes inbound logistics, operations, outbound logistics, marketing and sales, service, firm infrastructure, human
resources management, and technology.

e C. It creates value to the market by considering demographic, technological, economic, and political factors.

e D. It is a chain of actions that measure the increasing value of an economic good being manufactured.

Answer: B

NEW QUESTION # 64
Through the Value Reference Model (VRM), the Strategic level is categorized into 3 processes. What are they?
Response:

A. Plan, Source, Make, Deliver, and Return

B. Define, Measure, Analyze, Improve, and Control

C. Operating processes and Management & Support processes
D. Plan, Govern, and Execute

Answer: D

NEW QUESTION # 65

Considering these two process fragments, what is the difference regarding the instantiation of the Task following the Exclusive
Gateway (highlighted in green)?

Response:

A. There is no differences, in both scenarios the Task will be instantiated three times.

B. In Scenario 1, the Task is instantiated 1 time. And, in Scenario 2, the Task is instantiated 3 times.
C. There is no differences, in both scenarios the Task will be instantiated once

D. In Scenario 1, the Task is nstantiated 3 times. And, in Scenario 2, the Task is instantiated 1 time.

Answer: D

NEW QUESTION # 66

OMG OMG-OCEB2-FUNDI00 exam materials are successful with high efficiency and high quality to navigate you throughout the
process. If you pay attention to using our OMG-OCEB2-FUNDI100 practice engine, thing will be solved easily. We have favorable
quality reputation in the mind of exam candidates these years by trying to provide high quality OMG-Certified Expert in BPM 2 -
Fundamental OMG-OCEB2-FUND100 Study Guide with the lowest prices while the highest quality.
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