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UiPath Automation Business Analyst Associate Exam (2023.10) Sample
Questions (Q57-Q62):
NEW QUESTION # 57 
What is the output of the Kickoff stage in the UiPath Automation Implementation Methodology?

A. Signed Business Case Document
B. Approved Solution Design Document
C. Finalized To-Be Process Flow
D. Reviewed Statement of Work (SOW)

Answer: D

Explanation:
One of the primary outputs of theKickoff stageis theReviewed Statement of Work (SOW). This document outlines theproject
scope,goals,roles and responsibilities,deliverables, andtimelinesagreed upon between the Implementation Team and the Client Team.
The SOW helps in formalizing the project's direction and ensures that all stakeholders have a shared understanding of what the
project aims to achieve. While the document may have been initially drafted before the project began, it's revisited during the Kickoff
to confirm alignment and update any details based on initial discussions.
Additionally, the Kickoff stage also discusses team availability, access requirements, infrastructure setup, and initial risk identification.
The reviewed SOW then becomes the foundational agreement that supports project governance and sets the tone for successful
execution in subsequent stages.

NEW QUESTION # 58 
Which three roles from the Implementation Team participate in the Kickoff stage?

A. Project Manager, Solution Architect, Infrastructure Engineer
B. Project Manager, Business Analyst, Automation Developer
C. Automation Developer, Project Manager, UAT Tester
D. Business Analyst, Solution Architect, Client SME

Answer: A

Explanation:
The threeImplementation Teamroles that participate in theKickoff stageare:
* Project Manager
* Solution Architect
* Infrastructure Engineer
In this stage, the Project Manager ensures that responsibilities and timelines are clear, the Solution Architect begins understanding the
technical landscape, and the Infrastructure Engineer initiates discussions about access, environments, and setup requirements.
Together, they define the project plan, infrastructure needs, high-level scope, and stakeholder involvement.
Their early involvement ensures that any blockers (especially around access and infrastructure) are addressed from the start,
minimizing risks and delays in later stages.

NEW QUESTION # 59 
What is the third model scenario in the UiPath Automation Implementation Methodology?

A. The automation is built exclusively by UiPath's external implementation partners
B. An organization has a self-sufficient CoE that handles both client and implementation roles internally
C. The client organization obtains both licenses and implementation services from UiPath
D. The organization acts solely as the Client and engages an external partner for implementation

Answer: C

Explanation:
Thethird model scenarioin the UiPath Automation Implementation Methodology involves a situation where theClient organization
obtains both the UiPath licenses and the implementation services directly from UiPath. In this model, the client relies entirely on
UiPath to provide both thetechnology platformand the expertise required to implement automation.
This model suits clients who want to leverage UiPath's in-house technical capabilities and experience. The Client Teamretains



ownership of the process but depends on UiPath for delivery. It is particularly advantageous for organizations that may lack internal
automation knowledge or resources and want a single vendor to manage the end-to-end process.
UiPath acts as both thesolution providerand theimplementation partner, ensuring tight integration between platform features and
implementation methodologies. This approach ensures fast, standardized deployment, adherence to UiPath best practices, and a
seamless transition through the automation lifecycle.

NEW QUESTION # 60 
Which stage of the Automation Implementation Methodology involves assessing automation candidates for business value and
technical feasibility?

A. Deployment and Hypercare
B. Business Case and Technical Validation
C. Process Analysis
D. Kickoff

Answer: B

Explanation:
TheBusiness Case and Technical Validationstage is crucial for evaluatingwhether an automation initiative is feasible and valuable. In
this stage, selected automation candidates undergo rigorous assessment to determine if they are suitable for automation in terms of
business impact and technical execution.
Key stakeholders involved include thebusiness analyst,solution architect, andproject manager. The business analyst evaluates theROI
and cost-benefitof automating the process. Simultaneously, the solution architect assesses thetechnical complexity,dependencies,
andaccess requirementsfor implementation.
This dual validation ensures the process is worth automating and can be implemented within the current technical environment.
Processes that are highly complex, have low ROI, or involve systems that do not integrate well may be deprioritized or dropped.
Without this stage, organizations risk spending time and resources on automations that may not deliver sufficient value or may face
technical hurdles, which is why it is a foundational step in the implementation methodology.

NEW QUESTION # 61 
Which of the following best describes how automation software robots operate?

A. They physically interact with machines to perform tasks.
B. They require constant human supervision.
C. They write code autonomously.
D. They mimic human actions to interact with digital systems and applications.

Answer: D

Explanation:
Automation software robots, particularly those built using UiPath, operate bymimicking human actionsto interact with digital systems
and applications. This includes actions such as clicking buttons, typing into fields, reading data from screens, extracting information
from documents, navigating applications, and triggering system events. Their behavior is defined through automation workflows
created by developers using tools like UiPath Studio.
These robots do not require constant supervision; unattended robots operate autonomously, while attended robots are triggered by
users. They also do not interact physically with machines. Instead, they work entirely within virtual environments, desktops, and
applications.
By replicating human behavior in digital workflows, robots can perform repetitive, rule-based tasks consistently, quickly, and without
fatigue. This enables organizations to improve operational efficiency, reduce human error, increase accuracy, and free employees to
focus on more strategic work.
Software robots do not write code on their own-developers design their workflows. However, with AI enhancements, they can
assist in automation development. Still, their core functionality relies on executing predefined instructions that simulate human
interaction with digital systems.

NEW QUESTION # 62
......
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