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improve their preparation for the CompTIA Certification Examms. The PK0-005 web-based practice test can be accessed online
through browsers like Firefox, Microsoft Edge, Google Chrome, and Safari. Customers need a stable internet connection in order to
access web-based formats easily without facing issues.

CompTIA PKO0-005 Certification Examis an excellent choice for individuals who want to enhance their project management skills
or start their career in project management. CompTIA Project+ Certification Exam certification validates the candidate's skills and
knowledge in project management and demonstrates their ability to manage projects successfully. If you're interested in pursuing this
certification, we encourage you to start preparing for the exam today.
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double the salary after you pass the PK0-005 exam.

CompTIA Project+ Certification Exam Sample Questions (Q372-Q377):

NEW QUESTION # 372
A conpany is starting a new implementation project The stakeholders are reviewing RFP responses to help make a decision about
which project management consulting firm to hire. Given the following information:
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Which of'the following is the best consulting firm for the company to hire?

Consulting firm 4

project cost
$100,625.00

A. Consulting firm 2
B. Consulting firm 4
C. Consulting firm 1
D. Consulting firm 3

Answer: C

NEW QUESTION # 373
A team member identifies a critical issue in production. Which of the following should the project manager apply?

A. Release plan

B. Rollback plan

C. Conpliance check
D. Validation check

Answer: B

Explanation:

A rollback plan, also known as a backout plan, is a strategy designed to reverse changes made during a project in case of failure or
undesired results1. A rollback plan is a form of risk response that allows the project to restore the previous state and minimize the
impact of the issue. A rollback plan is usually created during the planning phase and implemented during the execution or closing
phase of'the project. The other options are not correct because:

A compliance check is a process that ensures that the project meets the relevant standards, regulations, and requirements. A
compliance check is not a risk response, but rather a quality control or assurance activity.



A release plan is a document that outlines the scope, schedule, and resources for delivering a product or service to the customer. A
release plan is not a risk response, but rather a communication or scope management tool.

A validation check is a process that verifies that the project deliverables meet the customer's needs and expectations. A validation
check is not a risk response, but rather a quality control or assurance activity. Reference = CompTIA Project+ Study Guide: Exam
PKO0-005, 3rd Edition, Chapter 10: Executing and Closing Projects, page 314; CompTIA Project+ Certification Exam Objectives,
Domain 3: Project Execution, Objective 3.2: Given a scenario, execute and monitor project tasks using traditional methodologies;
Backout Plan - DevX

NEW QUESTION # 374

As a part of a project, structured cabling activities have been outsourced to another company. The agreement is
that work will take six weeks to complete and will be performed at different locations. Which of the following
should the project manager do? (Select two).

A. Approve the deliverables.
B. Monitor the performance.
C. Assign the resources.

D. Purchase the materials.

E. Accept delays in the work.
F. Negotiate with the vendors.

Answer: A.B

Explanation:

The project manager should approve the deliverables and monitor the performance of the outsourced
structured cabling activities. These are the responsibilities of the project manager when dealing with external
vendors or contractors, as they ensure that the quality standards, scope, schedule, and budget are met
according to the contract terms and the project plan. The project manager should also communicate regularly
with the vendor and provide feedback and guidance as needed. The other options are not correct because:
Purchasing the materials is not the responsibility of the project manager, but the vendor who is

performing the structured cabling activities. The project manager should only verify that the materials

are suitable and available for the project.

Assigning the resources is not the responsibility of the project manager, but the vendor who is

performing the structured cabling activities. The project manager should only ensure that the vendor has

the adequate and qualified resources to complete the work.

Accepting delays in the work is not a good practice for the project manager, as it can negatively affect

the project schedule, scope, and quality. The project manager should proactively identify and manage

the risks and issues that may cause delays, and implement contingency plans or corrective actions if
necessary.

Negotiating with the vendors is not a task that the project manager should do during the execution of the
structured cabling activities, as it should have been done during the planning and procurement phases of
the project. The project manager should only adhere to the contract terms and conditions that have been
agreed upon with the vendor, and only renegotiate if there are significant changes or disputes that

require it. References = CompTIA Projectt Study Guide: Exam PK0-005, 3rd Edition, Chapter 8:
Planning Projects, Part 4 (Procurement and Communication), pages 243-260; CompTIA Project+
Certification Exam Objectives, Domain 2: Project Planning, Objective 2.5: Given a scenario, plan
procurement for a project; Domain 3: Project Execution, Objective 3.2: Given a scenario, execute and
monitor project tasks using traditional methodologies.

NEW QUESTION # 375
A stakeholder called a project manager on the telephone to ask for a status report. Which of the following describe this type of
communication? (Select two).

A. External
B. Formal
C. Informal
D. Internal
E. Verbal
F. Indirect



Answer: C.E

NEW QUESTION # 376

A project manager has been scheduling and facilitating project meetings, scribing the minutes, distributing the
minutes, and sending agendas prior to upcoming meetings. However, the project manager is frustrated because
action iterrs are not being completed. Which of the following should the project manager do to alleviate these
concerns?

A. Delegate the roles and responsibilities to improve meeting management.

B. Reprimand project team members for not conmpleting assigned action iterrs.

C. Use a software tool during the meeting that can create a transcript of what is discussed.
D. Have a standing agenda that is vague enough so that it can be used again.

Answer: A

Explanation:

According to 6 Techniques for Running Project Management Meetings, one of the best practices for effective
project meetings is to assign meeting roles to stay focused. By delegating the roles and responsibilities of
facilitator, timekeeper, scribe, and presenter, the project manager can ensure that the meeting agenda is
followed, the action itens are recorded, and the outcomes are commumnicated. This can also increase the
engagement and accountability of the project team members, and reduce the frustration of the project manager.

NEW QUESTION # 377

If you want to pass the exam quickly, PK0-005 prep guide is your best choice. We know that many users do not have a large
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learn, and every minute will have a good effect. In order for you to really absorb the content of PK0-005 Exam Questions, we will
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PKO0-005 study guide for twenty to thirty hours, you can go to the PK0-005 exam
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