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The Open Group OGBA-101 Exam Syllabus Topics:

Topic Details
Key Terminologies: The focal point of this TOGAF Business Architecture Foundation exam topic is about
Topic 1 key terminologies of the Business Architecture.
Enterprise Architecture and the TOGAF Standard: In this topic of the OGBA-101 exam, TOGAF
Topic 2 business architects learn about the contents of the TOGAF framework, the TOGAF Architecture
Development Method (ADM), and the TOGAF Library.
Introduction to TOGAF Business Architecture Foundation: This topic gives aspiring TOGAF business
Topic 3 architects basic knowledge about the Business Architecture Foundation.
TOGAF ADM: This topic of the OGBA-101 Exam gives TOGAF business architects an introduction to
Topic 4 the TOGAF ADM, its objectives, and usage.
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NEW QUESTION # 30
‘Which of the following supports the need to govern Enterprise Architecture?

A. The TOGAF standard cannot be used without executive governance.

B. The Architecture Project mandates the governance of the target architecture.

C. Best practice governance enables the organization to control value realization.

D. The stakeholder preferences may go beyond the architecture project scope and needs control.

Answer: C

Explanation:

The need to govern Enterprise Architecture is supported by the fact that best practice governance enables the organization to control
value realization. Here's a detailed explanation:

* Enterprise Architecture Governance:

* Definition: Governance in the context of Enterprise Architecture (EA) involves establishing processes, roles, and responsibilities to
ensure that the architecture is developed and maintained in alignment with the business strategy and objectives.

* Importance of Governance:

* Control and Accountability: Effective governance ensures that architecture activities are controlled and aligned with business
priorities. It establishes accountability for architectural decisions and outcomes.

* Value Realization: Governance mechanisis ensure that the architecture delivers value to the organization by aligning with strategic
goals, optimizing resource usage, and ensuring that architecture initiatives are completed successfully.

* TOGAF References:

* Architecture Governance Framework: TOGAF provides a framework for architecture governance, ncluding guidelines for
establishing governance structures, processes, and tools to manage architecture activities effectively.

* ADM Phases: Governance is ntegrated into all phases of the ADM to ensure that architecture development is controlled and
aligned with business needs. This includes monitoring progress, managing risks, and ensuring compliance with architecture principles
and standards.

* Best Practices:

* Continuous Improvement: Best practice governance involves continuous monitoring and improvement of the architecture processes
to ensure they remain effective and deliver the desired outcomes.

* Stakeholder Engagement: Effective governance ensures ongoing engagement with stakeholders, ensuring their needs and concerns
are addressed, and maintaining alignment with business objectives.

In summary, the need to govern Enterprise Architecture is supported by the fact that best practice governance enables the
organization to control value realization, ensuring that architecture initiatives are aligned with strategic goals and deliver tangible
benefits.

NEW QUESTION # 31
Consider the following extract of a model showing relationships between Business Architecture concepts:
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A. Receives
B. Consists of
C. Enables

D. Creates

Answer: B

Explanation:

In the context of TOGAF and Business Architecture, the diagram depicts the relationship between a Value Stream, Value Stage,
and Value.

Value Stream: Represents the end-to-end set of activities that create and deliver value to a stakeholder.

Value Stage: A distinct step or phase within the Value Stream.

Value: The benefit delivered to the stakeholder.

The relationship "X" indicates that a Value Stream is composed of multiple Value Stages.

Think of it like a journey (Value Stream) with multiple stops along the way (Value Stages). Each stage contributes to the overall
value delivered at the end of the journey.

NEW QUESTION # 32
Refer to the table below:

Output & Outcome Essential Knowledge

How does the current Enterprise fail to meet the
preferences of the stakeholtlers?
What mustgehange tes&nable the Enterprise to meet

| the it életenes of the stakeholders? (Gaps)
What work is necessary to realize the changes, that is
consistent with the additional value being created?
(Work Package)
How stakeholder priority and preference adjust in
response to value, effort, and risk of change.

(Stakeholder Requirements;
Pass4sures

A set of domain architectures approved
by the stakeholders for the problem
being addressed, with a set of.gaps, and
work to clear the gapsun@erstopd by
the stakeholdersg

‘Which ADM Phase(s) does this describe?

A. Phase E
B. Phase B
C.Phase B.Cand D

D. Preliminary Phase
Answer: C

Explanation:

The table describes the steps nvolved in Phase B (Business Architecture), Phase C (Information Systens Architectures), and Phase
D (Technology Architecture) of the TOGAF ADMS. These phases are responsible for developing the target architectures for each
domain and identifying the gaps between the baseline and target architectures. The table shows the outputs and outcomes of each
phase, as well as the essential knowledge required for each phase.

The table describes the iterative cycle of defining requirements, identifying gaps, and creating solutions that occurs throughout the
architecture development phases of the TOGAF ADM. This cycle is most prominent in:

* Phase B (Business Architecture):

* Develop the Business Architecture, identifying gaps between the baseline and desired business capabilities, processes, and
mformation flows.

* Define work packages to address these gaps and realize the target business architecture.

* Phase C (Information Systems Architectures):

* Develop the Data and Application Architectures to support the Business Architecture.

* Identify gaps between the baseline and target information systens architectures.

* Define work packages to address these gaps and realize the target data and application architectures.

* Phase D (Technology Architecture):

* Develop the Technology Architecture to support the Data and Application Architectures.

* Identify gaps between the baseline and target technology architectures.

* Define work packages to address these gaps and realize the target technology architecture.



NEW QUESTION # 33
‘When considering the scope of an architecture, the architect considers the level of detail for the architecting effort. What is this
dimension of the scope called?

A. The project
B. The breadth
C. The depth
D. The extent

Answer: C

NEW QUESTION # 34
Consider the following business capability map. where cells of a model are given different colors to represent desired maturity levels

Training Management

Which of the following best describes what this shows?

¢ A The Strategic capabilities need more attention in two areas. Policy Management, and Government Relations Management.
Agent Management is missing as a Core capability Information Management needs attention as a Supporting Capability.

¢ B. Policy Management. Governiment Relations Management, and HR Management need immediate attention. Partner
Management. Account Management, and Training Management have issues but are of lower priority Agent Management Is a
new business capability that does not exist

¢ (. Agent Management needs immediate attention. Market Planning. Government Relations Management, and HR
Management have Issues but are of lower priority Partner Management. Customer Management, and Training Management
are new business capabilities that do not exist.

¢ D. Agent Management needs immediate attention. Market Planning, HR Management and Governiment Relations
Management need attention. Customer Management. Training Management and Partner Management need attention but are
of lower priority.

Answer: B

Explanation:

The business capability map provided uses color coding to represent the maturity levels of various business capabilities in strategic,
core, and supporting fnctions. The colors indicate the current state or priority for development, with red indicating capabilities that
are significantly below desired maturity levels and thus require immediate attention. In this case, Policy Management, Government
Relations Management, and HR Management are marked as red, signaling the need for urgent improvement. Yellow indicates
capabilities that are closer to the desired state but still need attention, while green shows capabilities that have achieved the desired
maturity level. Purple indicates a missing capability that does not currently exist in the enterprise, which is the case for Agent
Management.

NEW QUESTION # 35
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