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NEW QUESTION # 13
What does Automation Implementation Methodology ensure?

A. Consistent quality, faster and more reliable implementations, and quicker process handovers
B. Independent project execution with minimal team coordination

C. Inconsistent delivery quality with flexible tools

D. Increased cost of automation with flexible timelines

Answer: A

Explanation:

The UiPath Automation Implementation Methodology ensuresconsistent quality, faster and more reliable implementations, andquicker
process handoversby establishing a structured and well-defined approach to autormation projects. This methodology includes stages
from kickoff'to project closure, each nvolving specific stakeholders, defined deliverables, and quality assurance measures.

The methodology helps organizations deliver automation projects in a repeatable and predictable way, reducing variability in
outcomes and enhancing stakeholder satisfaction. It incorporates best practices that align the Client Team and the Implementation
Team, ensuring both sides have clear expectations and roles. It also facilitates early identification of risks, effective communication,
and streamlined deployment, which leads to faster turnarounds.

Moreover, by following a proven framework, the implementation team can avoid redundant efforts, mnimize rework, and focus on
value creation. This ultimately leads to more scalable and maintainable automation solutions, reduced time-to-value, and smoother
transitions from development to production.

NEW QUESTION # 14
Which role is responsible for managing roadblocks, risks, changes, and escalations during implementation?

A. Business Analyst
B. Project Manager
C. Automation Developer
D. Infrastructure Engineer

Answer: B

Explanation:

TheProject Manageris the role responsible formanaging roadblocks, risks, changes, and escalationsduring the autormation
implementation process. They act as the central coordinator and point of contact for the implementation effort.

Key responsibilities include:

* Ensuring the project is delivered on time and within scope

* Monitoring progress and milestones

* Managing stakeholder communication

* Facilitating resolution of technical or operational roadblocks

* Handling change requests and scope variations

* Leading risk mitigation strategies

A strong Project Manager ensures that the Implementation Team functions smoothly and stays aligned with business goals. Their
leadership is crucial in keeping the project on track and ensuring a successful delivery.

NEW QUESTION # 15
During which stage is the Process Definition Document (PDD) created?

A. Process Analysis

B. Business Case and Technical Validation
C. Kickoff

D. Solution Design

Answer: A

Explanation:

TheProcess Definition Document (PDD)is created during theProcess Analysisstage. This document is the output of a detailed
analysis of the current (As-Is) process, conducted collaboratively by theBusiness Analyst, Solution Architect, andClient SMEs.

In this stage, workshops and shadowing sessions are conducted to gather insights into each step of the process, including decision



points, exceptions, inputs, outputs, and system interactions. The purpose is to fully understand how the process works manually
before planning automation.

The PDD is then used to validate scope, plan the To-Be design, and prepare for solution development. It serves as a foundational
document that reduces ambiguity and ensures all stakeholders are aligned on what is being autormated.

NEW QUESTION # 16
‘Which one of the following statements is TRUE about the Process Definition Document (PDD)?

A. Tt contains only the To-Be process design and future-state flows
B. It is a document used for project closure after deployment

C. It is prepared solely by the Project Manager

D. It 1s filled with only the As-Is process details

Answer: D

Explanation:

TheProcess Definition Document (PDD)is primarily filled with theAs-Is process details, makingOption C the correct statement. The
PDD captures how the process works today - including steps, inputs/outputs, systems used, exceptions, and roles involved.

It is typically created through collaboration between theBusiness AnalystandSolution Architect, based on workshops and shadowing
sessions with the Client Team. This document forms the foundation for all subsequent steps in the implementation lifecycle, especially
theSolution Designstage, where the To-Be process is planned.

The PDD ensures all stakeholders have ashared understandingof the current process before automation design begins. It also helps
identify scope boundaries and validate that automation requirements are complete and accurate.

NEW QUESTION # 17
What is the purpose of the Hypercare period in the automation lifecycle?

A. To re-analyze the As-Is process before automation

B. To provide close monitoring and immediate support after go-live
C. To assess long-term value post-deployment

D. To create the business case for automation

Answer: B

Explanation:

TheHypercareperiod is a critical phase that providesclose monitoring and immediate supportafter the automation is deployed to the
production environment. It ensures the autoration is finctioning as expected in a live setting and that anyissues or bugs are
addressed promptly.

This period typically lasts for a predefined timeframe and involvesAutomation Developers,Solution Architects, and theProject
Manager, who remain available to resolve incidents, fine-tune performance, and support users during the mnitial transition.
Hypercare builds user confidence, ensures stability, and validates that the automation meets real-world requirements. It bridges the
gap between deployment and long-term support, ensuring a smooth handover to operations or support tearrs.
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