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Many newcomers know that as an IT engineer they have to take part in exams for CIPS certifications, if pass exams and get a
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latest PDF file materials to read and write carefully. Our laTest L5M9 Pdf file materials will ease your annoyance while preparing &
reading, and then get better benefits and good opportunities.
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make yourself outstanding? Our L5M9 exam materials can help you. After a few days' studying and practicing with our L5M9
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more about our L5M9 study guide right now!

>> New L5M9 Dumps Sheet <<

Exam CIPS L5M9 Online, L5M9 Reliable Test Answers
There are many benefits after you pass the L5M9 certification such as you can enter in the big company and double your wage. Our
L5M9 study materials boost high passing rate and hit rate so that you needn’t worry that you can’t pass the test too much. We
provide free tryout before the purchase to let you decide whether it is valuable or not by yourself. To further understand the merits
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CIPS Operations Management Sample Questions (Q111-Q116):
NEW QUESTION # 111 
There are four manufacturing companies located on Seashell Industrial Estate. Each company creates a different product and
employs a different maintenance approach to its operations. For each company, select the corresponding maintenance approach and
the key operating process characteristic.
Company 1: This company creates craft beer and offers customers a tour of the brewery for a small charge. The brewing equipment
is serviced monthly and the brewery is kept extremely clean. All equipment is labelled with the last service date.
Company 2: This company produces seasonal items such as Easter Eggs and Christmas Cake. The equipment has a control panel
where lights will flash red advising staff to check oil levels and components. Staff can then report issues to the maintenance team if
remedial work is required. Product demand fluctuates throughout the year.
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Company 3: This equipment does not often break down and is only fixed when it is reported by staff as no longer working.
Company 3 creates toys, providing a large range of product sizes and colours based on different customer requirements.
Company 4: Parts of the machine are serviced quarterly but in general, the machine is left to run its course and is then replaced when
it is no longer financially viable to fix. The company produces cereal and the operating process is focused on the quantity produced
and therefore uses standardised processes.
Complete the table below by listing the maintenance approach and operating process characteristic for each company. Each
response should only be used once: preventative maintenance, run to breakdown maintenance, condition-based maintenance, mixed
maintenance, volume, visibility, variation, variety

Which of the following will you put into box 2?

A. preventative maintenance
B. condition-based maintenance
C. mixed maintenance
D. run-to-breakdown maintenance

Answer: B

Explanation:
The correct answers are as follows:

NEW QUESTION # 112 
Operations Management is concerned with the management of resources in the production of tangible goods. Is this TRUE?

A. no - operations management can also be concerned with the creation of intangible goods
B. no- operations management is concerned with ensuring the organisation is profitable
C. yes- operations management is ensuring a company has the correct resources to create goods
D. yes- operations management ensures there are sufficient goods produced to meet customer demand

Answer: A

Explanation:
you can't touch or hold), also requires operations management. P.2

NEW QUESTION # 113 
Which of the following would you require in order to calculate the availability of a piece of equipment used in manufacturing?

A. production rate
B. mean time to repair
C. output of machine
D. cost of repair

Answer: B



Explanation:
You need to know the mean time to repair - i.e. the amount of time the machine is 'out of action'. The calculation is availability =
mean time between failure divided by (mean time between failure + mean time to repair). P.95

NEW QUESTION # 114 
Which of the following would you likely find on a Process Control Chart which is being used to monitor the quality of products
manufactured in a factory?

A. arrows showing the flow of goods
B. different activities completed and the amount of slack available in each activity
C. upper and lower control limits
D. frequency of defects

Answer: C

Explanation:
2 is the correct answer. A Process Control Chart shows changes in a process over time (for example how hot the oven is). There
are three horizontal lines; an upper control limit, a central line, and a lower control line. The idea is that the temperature is measured
regularly and always falls between the upper and lower lines, and as close to the central line as possible. P.127

NEW QUESTION # 115 
Below are details of 4 local manufacturing companies. For each company you must decide what the main objective is for the
organisation and what layout their manufacturing plant has.
Company 1: This company creates large, delicate products which are hard to move. The main aim of the company is to stand out
from competitors due to the superior level of materials used and by using the latest forms of technology to create the items.
Company 2: This company produces 72 different items and has designated zones within its premises for the creation of each item.
The zones are organised based on the technology used and some products may be passed between different zones to be completed.
The company creates many different items in response to changing customer demands, with many product lines only lasting a single
season.
Company 3: Company 3 creates one product which flows along a single production line, with staff members adding to the product
on four different occasions. The company must produce a high volume of this singular product in order to break even. Therefore,
there is always a steady flow of items through the plant and it is important there is no stoppage in production.
Company 4: This company produces small batches of products, as and when they are ordered by customers. Due to uncertainty in
demand, a high profit margin is added to the cost of each item. Teams in the factory are grouped into different areas depending on
the technological process they are using.
Complete the table below by listing the objective criteria and plant layout for each company. Each response should only be used
once: flexibility, speed, quality, cost, functional layout, cell layout, product layout, fixed-position layout

Which of the following will you put into box 6?

A. functional layout
B. product layout
C. cell layout
D. fixed-position layout

Answer: C

Explanation:
The correct answers are as follows:
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