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PRINCE2 Agile Foundation Sample Questions (Q86-Q91):
NEW QUESTION # 86 
In which workshop does planning for the next stage occur?

A. Team retrospective workshop
B. Progress review workshop
C. Release planning workshop
D. Team planning workshop

Answer: C

Explanation:
The Release Planning Workshop is the forum where planning for the next stage occurs in PRINCE2 Agile.
This workshop brings together the project management team and delivery teams to plan the scope, schedule, and resources for the
upcoming release or stage. It helps align business priorities with delivery capacity and supports incremental and iterative delivery
approaches.
The Team Planning Workshop focuses on more detailed planning at the team level within the release, the Team Retrospective
Workshop is dedicated to reflecting on performance and improving processes, and the Progress Review Workshop is for reviewing
progress against the plan rather than planning future work.
Reference: PRINCE2 Agile Foundation Version 2, Section 6.4 "Planning Workshops," and PRINCE2 Agile Study Guide, Chapter
7, "Planning."

NEW QUESTION # 87 
When should PRINCE2 Agile be used?

A. When simple requests to update a product are implemented
B. When an established team performs product maintenance
C. When delivering an ongoing service to a customer
D. When a team is created to deliver a specific product

Answer: B

NEW QUESTION # 88 
What is used to address aspects of project and product development such as problem solving and release planning?

A. Delegation matrix
B. Agilometer
C. Project log
D. Agile workshops

Answer: D

Explanation:
Agile workshops are collaborative sessions used throughout the project to address various aspects such as problem-solving, release
planning, team alignment, and continuous improvement. Workshops encourage open communication, collective decision-making, and
foster a shared understanding of goals and challenges.
Unlike a delegation matrix, which defines roles and authorities, or the project log, which records issues and risks, workshops are
interactive events that enable timely resolution of challenges. The Agilometer is a diagnostic tool assessing agility maturity but not a
problem-solving forum.
Agile workshops embody the agile principle of collaboration and adaptability, enabling teams to respond quickly to issues and refine
plans collectively.

NEW QUESTION # 89 
Which statement about the 'initiating a project' process is CORRECT?

A. The impact of frequent releases on quality management should be assessed



B. The initiation stage plan should form part of the project plan
C. The process should take more time than usual for disruptive projects
D. The project solution should be documented in detail in the project product description

Answer: A

NEW QUESTION # 90 
Which statement about the 'directing a project' process is CORRECT?

A. The project board should increase the stage-level time tolerance
B. A project board member should fulfill the product owner role within a delivery team
C. The project board should make decisions based on the Agilometer risks
D. The project board should attend regular project progress meetings

Answer: B

Explanation:
Reference: https://www.prince2primer.com/directing-a-project-3/
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