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The Open Group OGBA-101 practice test software contains many The Open Group OGBA-101 practice exam designs just like
the real TOGAF Business Architecture Foundation Exam (OGBA-101) exam. These OGBA-101 practice exams contain all the
OGBA-101 questions that clearly and completely elaborate on the difficulties and hurdles you will face in the final OGBA-101

Exam. We update our The Open Group OGBA-101 exam questions bank regularly to match the changes and improve the quality of
OGBA-101 questions so you can get a better experience.

The Open Group OGBA-101 Exam Syllabus Topics:

Topic Details

¢ Development of a Business Architecture: This topic explains how a Business Architecture is developed
Topic 1 with the TOGAF ADM.

¢ Information Mapping: The topic is all about applying information mapping when developing a TOGAF
Topic 2 Business Architecture.

¢ TOGAF Business Scenario method: The focal point of this OGBA-101 Exam Topic is the application of
Topic 3 the TOGAF Business Scenario method.
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¢ Introduction to TOGAF Business Architecture Foundation: This topic gives aspiring TOGAF business
Topic 4 architects basic knowledge about the Business Architecture Foundation.
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Improving your efficiency and saving your time has always been the goal of our OGBA-101 preparation exam. If you are willing to
try our OGBA-101 study materials, we believe you will not regret your choice. With our OGBA-101 Practice Engne for 20 to 30
hours, we can claim that you will be quite confident to attend you exam and pass it for sure for we have high pass rate as 98% to
100% which is unmatched in the market.

The Open Group TOGAF Business Architecture Foundation Exam Sample
Questions (Q95-Q100):

NEW QUESTION # 95
Consider the diagram.
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What are the itens labelled A, B and C?

A. A-Enterprise Continuum, B- Architecture Continuum. C-Solutions Continuum

B. A-Enterprise Architecture, B- Architecture Building Blocks, C-Solutions Building Blocks
C. A-Architecture Vision, B-Business Architecture. C-Information Systems Architecture
D. A-Enterprise Strategic Architecture, B-Segment Architecture, C-Solutions Architecture
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Answer: A

Explanation:

The diagram shows the Enterprise Continuum, which is a view of the Architecture Repository that provides methods for classifying
architecture and solution artifacts as they evolve from generic Foundation Architectures to Organization-Specific Architectures4. The
Enterprise Continuum comprises two complementary concepts: the Architecture Continuum and the Solutions Continuum. The
Architecture Continuum shows the relationships among foundational frameworks, common system architectures, industry
architectures, and enterprisearchitectures4. The Solutions Continuum shows the relationships among foundational solutions, common
system solutions, industry solutions, and enterprise solutions4.

NEW QUESTION # 96
Which of the following can be used to help define information concepts in an information map?

A. Value streans

B. Organization Map

C. Statement of business goals and drivers
D. Stakeholder Map

Answer: A

Explanation:

Value streams can be used to help define information concepts in an information map5. A value stream is a representation of a
sequence of activities that create an overall result for a customer, stakeholder, or end userS. A value stream can help to identify the
mformation that is required, produced, consumed, or exchanged by each activity in the value stream An information map can then
document and visualize the information concepts and their relationships.

NEW QUESTION # 97
What can architects present to stakeholders to extract hidden agendas, principles, and requirements that could impact the final
Target Architecture?

A. Business Scenarios and Business Models

B. Alternatives and Trade-offs

C. Solutions and Applications

D. Architecture Views and Architecture Viewpoints

Answer: A

Explanation:

Business Scenarios and Business Models are tools that architects can present to stakeholders to facilitate discussions that reveal
underlying assumptions, agendas, principles, and requirements. They help in understanding the context, extracting and validating

requirenents, and identifying potential impacts on the target architecture. By discussing scenarios and models, stakeholders can

express their vision and concerns, which may include unspoken or implicit needs that are crucial for the architecture's success.

NEW QUESTION # 98
In what TOGAF ADM phase is the information map linked to other business blueprints?

A. Phase A
B. Prelimnary Phase
C. Phase B
D. Phase E

Answer: C

Explanation:

In the TOGAF ADM (Architecture Development Method), Phase B is the Business Architecture phase.

During this phase, the information map, which represents the relationships and flow of mformation within the business, is linked to
other business blueprints. This linkage is crucial to ensure that the business architecture is aligned with the data and information needs
of the organization, providing a foundation for the development of subsequent architecture domains (Data, Application, and



Technology Architectures).

NEW QUESTION # 99
Which of'the following best describes "value" in the context of Business Architecture?

A. The market price of something,

B. A numrerical quantity assigned to something.
C. The monetary worth of something,

D. The benefit of something,

Answer: D

Explanation:

In Business Architecture, "value" refers to the benefit provided to stakeholders, aligning with TOGAF's goal to capture and deliver
value in business processes and capabilities. Business value is viewed as outcomes or improvements that meet stakeholder needs,
rather than purely financial or numerical metrics.

References: TOGAF Business Architecture Value Definition.

In the context of Business Architecture, "value" is broadly defined as thebenefitthat something provides to stakeholders. This benefit
can take many forms, including;

* Financial value:Increased revenue, reduced costs, improved profitability.

* Customer value:Enhanced customer satisfaction, improved customer experience, increased customer loyalty.

* Operational value:Increased efficiency, improved productivity, reduced risk.

* Social value:Positive impact on society, environimental sustainability, ethical practices.

The key point is that value issubjectiveand depends on the perspective of the stakeholder. What is valuable to one stakeholder may
not be as valuable to another. Therefore, understanding stakeholder values is crucial for effective business architecture.

NEW QUESTION # 100

With the high pass rate as 98% to 100%, we can proudly claim that we are unmatched in the market for our accurate and latest
OGBA-101 exam dumps. You will never doubt about our strength on bringing you success and the according OGBA-101
Certification that you intent to get. We have testified more and more candidates’ triimph with our OGBA-101 practice materials.
We believe you will be one of the winners like them.
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