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AACE International Planning & Scheduling Professional (PSP) Exam Sample
Questions (Q134-Q139):

NEW QUESTION # 134

There is only enough room for a maximum of 4 cranes to be placed on-site. Assuming that a single crane can perform 35 lifts per
day and that a column pour requires 60 lifts, what is the minimum number of tower cranes that should be used for the above
described column pours?

o A.1crane
e B. 4 cranes
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e C. 3 cranes
e D. 2 cranes

Answer: D

NEW QUESTION # 135
Determine the correct formula and date for the late start for the Activity 11001:

e A.LF of 11001 less duration of 11001 equaling 16 Jan 2024
e B.LF of 11001 less 27 days plus 1 day equaling 14 Jan 2024
e C.LF of 11001 less 25 days plus 1 day equaling 16 Jan 2024
e D. LF of 1000 less 25 days equaling 16 Jan 2024

Answer: A

Explanation:

* Late Start Formula:

Late Start (LS) is calculated as LF—DurationLF - \text{Duration} LF—Duration.

For Activity 11001: LF-25=16Jan2024LF - 25 = 16 Jan 2024LF-25=16Jan2024.

* Cross- Verification with PSP Guidelines:

This formula aligns with the PSP methodology for backward pass calculations, where late start is directly computed from late finish
and duration values (Ref: PSP Study Guide, Chapter 2A: Schedule Analysis).

NEW QUESTION # 136
The BEST reason to use multiple calendars is to:

A. evaluate float for the benefit of the contractor

B. allow each specialty contractor to have a unique schedule of work/non-work periods

C. track owner activities according to their specific calendar in order to develop a good working relationship
D. more accurately show how the project will be built

Answer: D

Explanation:

* Purpose of Multiple Calendars:

Multiple calendars account for varied work/non-work periods among resources, regions, or activities, accurately representing
project execution.

* Evaluation of Other Options:

B, C, D: These may be secondary benefits but are not the primary reason.

* Vertfication with PSP Guidelines:

The PSP Study Guide emphasizes the importance of calendars for realistic scheduling (Ref: PSP Study Guide, Chapter 2A:
Calendars and Constraints).

NEW QUESTION # 137
Which of the following parties is NOT a stakeholder of the Spring Highway project?

A. DEVCO
B. GOUGE
C. BILCO

D. ALPHA

Answer: B

Explanation:

* Understanding Stakeholders:

A stakeholder is any individual, group, or entity that has an interest or is affected by the project's outcome, whether directly or
indirectly.

Stakeholders typically include the owner, contractors, subcontractors, suppliers, designers, public agencies, and other entities



directly involved in or impacted by the project.

* Analysis of the Options:

A . ALPHA:

ALPHA appears to be one of the stakeholders involved in the Spring Highway project, likely as a contractor, subcontractor, or
project participant.

B . GOUGE:

GOUGE does not appear to be directly associated with the Spring Highway project based on the provided context. It may be a
separate entity unrelated to the stakeholders participating in or impacted by the project.

GOUGE is NOT a stakeholder in this project.

C . BILCO:

BILCO is likely involved as a contractor, subcontractor, or another project-related entity with direct involvement in delivering the
Spring Highway project.

D. DEVCO:

DEVCO could be the project developer or a significant stakeholder involved in managing, finding, or overseeing the Spring
Highway project.

* Stakeholder Determination:

Based on the definitions and principles of stakeholder analysis in project management, GOUGE is not identified as a party involved
in or affected by the project.

Therefore, GOUGE is NOT a stakeholder.

* Fnal Answer and Justification:

The correct answer is B. GOUGE, as it is the only option that does not align with the definition of a stakeholder based on
mvolvement in the Spring Highway project.

* Study Guide Reference:

Refer to the PSP Certification Study Guide, Chapter 1 - Planning, Subchapter 1.1.2: Identification of Stakeholders (p. 23-26),
which outlines the roles and impacts of stakeholders in project planning,

Also, refer to AACE Recommended Practice 119R-21: Stakeholder Management in Project Controls, which discusses stakeholder
identification and roles.

NEW QUESTION # 138
Assumptions made during the planning stage should be

A. clearly stated as such in an internal memo

B. solely based on a solid experiential database

C. arisk that is shifted to the implemented in the field
D. replaced with facts as soon as they are known

Answer: C

NEW QUESTION # 139
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