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(Q53-Q58):
NEW QUESTION # 53 
During which stage of the Business Analysis Process Model would a gap analysis be carried out?

A. Define requirements.
B. Evaluate the options.
C. Analyse needs.
D. Investigate situation.

Answer: C

NEW QUESTION # 54 
Which of the following BEST describes the cause of a bottleneck in a business process?

A. A mismatch between the capacities of related process steps
B. An unnecessary step or steps in a sequence of process steps.
C. A step where one actor passes the process to another actor.
D. A number of related steps that are carried out by different actors.

Answer: A

NEW QUESTION # 55 
What does vertical traceability trace?

A. The requirement from inception to delivery
B. The requirement in the requirements hierarchy
C. The development and implementation of the requirement
D. Where a requirement originated

Answer: B

Explanation:
Traceability links requirements to other project artefacts. There are two main types: horizontal and vertical. Horizontal traceability
(Option A) links a requirement forward to its design, code, and test cases, and backward to its source (Option D), tracing its
lifecycle from inception to delivery. Vertical traceability concerns tracing a requirement up or down the requirements hierarchy (C).
This ensures that lower-level requirements (e.g., functional) are aligned with and fully support the higher-level business objectives,
policies, and strategy. For example, it traces a solution requirement up to the business requirement it satisfies, validating that every
low-level detail is necessary and justified by a high-level business need.
(Reference: BCS Requirements Engineering - Requirements Traceability)

NEW QUESTION # 56 
Which of the following would BEST be managed with the keep satisfied" stakeholder management strategy?"

A. Those with high power/influence and some interest in the project.
B. Those with some power/influence and high interest in the project.
C. Those with high power/influence and no interest in the project.
D. Those with some power/influence and some interest in the project.

Answer: A

NEW QUESTION # 57 
The Business Activity Model shows the doing activities' of a business system.
Which element of CATWOE do these activities relate to?

A. Actors.



B. Transformation.
C. Environment.
D. Owner.

Answer: B

NEW QUESTION # 58
......
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