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CompTIA Project+ Certification Exam Sample Questions (Q206-Q211):

NEW QUESTION # 206
During a project closure meeting, stakeholders did not agree that the project achieved the expected results.
‘Which of'the following documents should the project manager consult?

A. Quality plan

B. Project charter

C. Work breakdown structure
D. Solution design

Answer: B

Explanation:

The project charter is a foundational document that outlines the project's objectives, scope, stakeholders, and overall goals. It serves
as a reference point throughout the project lifecycle.

According to the CompTIA Project+ PK0-005 exam objectives, under Domain 1.1: Compare and contrast different project
management roles and responsibilities, the project charter is critical for defining the project's purpose and success criteria .

By consulting the project charter during the closure meeting, the project manager can verify whether the project's outcomes align
with the initially agreed-upon objectives, facilitating resolution of stakeholder disagreements.

NEW QUESTION # 207
During the project initiation phase, a project team has been identified. Which of the following is the NEXT step for the project
manager?

A. Validate the business case.

B. Create a project schedule

C. Update the project charter.
D. Determine budget constraints.

Answer: C

Explanation:

Update the project charter. Updating the project charter would be the next step for the project manager after identifying the project
team during the project initiation phase. A project charter is a document that formally authorizes a project and defines its purpose,
scope, objectives, deliverables, milestones, roles and responsibilities, assumptions, constraints, risks, budget, and timeline. A project
charter can help to align the expectations and interests of all stakeholders involved in a project and provide direction and guidance
for planning and executing the project.

NEW QUESTION # 208
After new capabilities were deployed in a system, issues with preexisting capabilities were reported. Which of
the following testing cycles should be used to prevent this issue?

A. Stress testing

B. Performance testing

C. User acceptance testing
D. Unit testing

Answer: D

Explanation:

Unit testing is a testing technique that verifies the fimctionality and quality of individual units or components

of software, such as modules, classes, finctions, etc. Unit testing can help prevent issues with preexisting
capabilities by detecting and fixing errors at an early stage of development, before they affect the ntegration
and system testing. Unit testing can also ensure that new capabilities do not break or interfere with the existing
ones, by checking the compatibility and dependencies of the units. Unit testing can be performed by

developers using tools and frameworks that automate the process and generate reports. References =
CompTIA Project+ PK0-005 Certification Study Guide, Chapter 10: Project Quality Management; CompTIA
Project+ Certification Exam Objectives, Domain 3: Project Execution, Objective 3.2: Execute quality



management activities.

NEW QUESTION # 209

Which of'the following is a test that is done on an existing system to ensure the previous functionality still works after a change has
been made?

A. Unit testing

B. Smoke testing

C. User acceptance testing
D. Regression testing

Answer: D

Explanation:

Explanation

Regression testing is a type of testing that is done on an existing system to ensure that the previous functionality still works after a
change has been made. Regression testing is a process of retesting or verifying that a software system or application still performs as
expected after it has been modified or updated with new features, bug fixes, patches, etc. Regression testing can help to detect any
errors or defects that may have been introduced by the change and ensure that no functionality has been broken or degraded.

NEW QUESTION # 210
Which of the following can a project manager infer from the following velocity chart?
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A. The project is at risk.

B. The project is behind schedule.
C. The project Is ahead of schedule.
D. The project is on schedule.

Answer: B

Explanation:

The velocity chart typically shows the amount of work completed over time. If the "Actual Effort" line is below the "Plarned
Timeline," it indicates that the project is not progressing as fast as planned, hence it is behind schedule. This is inferred by comparing
the actual work completed against what was scheduled.

References = The answer is based on standard project management practices and the typical interpretation of velocity charts in
project management. For detailed information, please refer to the CompTIA Project+ Study Guide and other official CompTIA



resources.

NEW QUESTION # 211
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