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Our AgilePM-Foundation exam questions are compiled by experts and approved by the professionals with years of experiences.
The language is easy to be understood which makes any learners have no obstacles and our AgilePM-Foundation guide torrent is
suitable for anyone. The content is easy to be mastered and has simplified the important information. Our AgilePM-Foundation test
torrents convey more important information with less questions and answers and thus make the learning relaxing and efficient. With
our AgilePM-Foundation exam questions, your will pass the AgilePM-Foundation exam with ease.

APMG-International AgilePM-Foundation Exam is a multiple-choice exam that consists of 50 questions. Candidates have 40
minutes to complete the exam, and a passing score of 50% is required to obtain the certification. AgilePM-Foundation Exam s
available in multiple languages and can be taken online or in-person at an accredited testing center.
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If'you have decided to participate in the APMG-International AgilePM-Foundation exam, ExamTorrent is here. We can help you
achieve your goals. We know that you need to pass your APMG-International AgilePM-Foundation Exam, we promise that provide
high quality exam materials for you, Which can help you through APMG-International AgilePM-Foundation exam.

APMG-International Agile Project Management (AgilePM) Foundation
Exam Sample Questions (Q50-Q55):

NEW QUESTION # 50
When mitially creating MoSCoW priorities, what is the primary focus?

A. Timebox priorities

B. Iterative Development priorities
C. Project increment priorities

D. Project priorities

Answer: A

Explanation:

When initially creating MoSCoW priorities in AgilePM, the primary focus is on Timebox priorities. This approach ensures that each
Timebox (a fixed period during which specific tasks must be completed) has clear and prioritized objectives. The MoSCoW method
(Must have, Should have, Could have, Won't have this time) helps the team to deliver the most critical features within the given
timeframe, thereby optimizing the value delivered in each iteration. This prioritization ensures that essential functionalities are
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completed first, making the project adaptable and resilient to changes.
Reference:

AgilePM Foundation Handbook

"Agile Project Management with Scrum'' by Ken Schwaber

NEW QUESTION # 51
Which information is given in the Solution Architecture Definition?

A. A snapshot of the evolving business, solution and management products
B. The tools and standards to be used in Evolutionary Development

C. A high-level design framework for the solution.

D. The strategy for testing

Answer: C

NEW QUESTION # 52
During what DSDM phase is it established how quality to be assured?

A. At the start of Evolutionary Development
B. As part of Foundations
C. During each timebox during Evolutionary Development

D. During Feasibility
Answer: B

NEW QUESTION # 53

Which of the following statements about the MoSCoW rules for the ratio of prioritized Requirements are true?

The minimum Usable Subset must not exceed 60% of the total number of requirement It is recommended that around 20% of
available effort should be allocated to Could requirements.

A. Only 2 is true

B. Both 1 and 2 are true
C. Only 1 is true

D. Netither 1 or 2 true

Answer: A

Explanation:

AgilePM's MoSCoW guidance sets effort-based guardrails, not simple counts of requirements. A common rule of thumb is: Must
Haves < ~60% of available effort, Should Haves < ~20%, and Could Haves < ~20%, with Won't Haves excluded from the current
delivery timeframe. This ensures sufficient contingency (mainly in Coulds) to absorb change while protecting time, cost, and quality.
Statement 2 aligns with that guidance: allocating around 20% of the available effort to Could requirements provides the "give" needed
nside timeboxes and releases. Statement 1 is misstated: it refers to the number of requirements and equates the Minimum Usable
Subset with a percentage of itens; AgilePM speaks in terms of effort, not item count. Hence, only statement 2 is true.

NEW QUESTION # 54
Which statement applies to the DSDM process?

A. Provides an approach that can be used for all projects without change

B. DSDM projects can deliver the phases in the DSDM process in any order

C. Does not require the elaboration of supporting products for complex projects
D. Can be configured and calibrated to cater for light or strong governance

Answer: D



NEW QUESTION # 55

Success is has method. You can be successful as long as you make the right choices. ExamTorrent's APMG-International AgilePM-
Foundation exam training materials are tailored specifically for IT professionals. It can help you pass the exam successfully. If you're
still catching your expertise to prepare for the exam, then you chose the wrong method. This is not only time-consuming and
laborious, but also is likely to fail. But the remedy is not too late, go to buy ExamTorrent's APMG-International AgilePM-
Foundation Exam Training materials quickly. With it, you will get a diferent life. Remember, the fate is in your own hands.
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